LOI NOI DAU
1— Tinh cép thiét ciia dé tai:
Trong tinh hinh hién nay, hoi nhap kinh té khu vue, kinh té quéc té dang la xu
thé tat yéu cta moi nén kinh té, moi qudc gia. Viét Nam di chinh thic gia
nhap va 1a thanh vién cta T6 chirc thuong mai thé gigi (WTO). Pay 1a sy kién
quan trong ctia dit nude. Viée gia nhap vao T6 chire kinh té thé gisi da khang
dinh su chuyén bién tich cuc cua nén kinh té nudc ta sau nhitng giai doan
thang tram da c6 nhiing budc tién dot pha trong moi linh vuc dé budc vao mot
san choi méi voi nhitng luat choi méi mé nhung vé cing hap dan. Pay ciing
1a thanh qua to lén cua nhimg nd luc trong coéng cudc cai cach kinh té theo
con duong kinh té thi truong cé su dinh huéong xa hoi chu nghia va diéu tiét
ctia Nha nude thong qua cic cong cu kinh té vi mé.
Hoi nhap kinh té qudc té di dit cac doanh nghiép Viét Nam trude nhiing thoi
co mai day hap dan va nhiing thach thirc méi 16n hon trong ngdi nha chung,
nhitng luat choi méi ma chi c6 nhitng doanh nghi¢p van hanh kinh doanh tuan
thu nghiém ngit nhimg quy luat khach quan vé thi truong canh tranh, nang
dong va sang tao trong van dung cic cong cu — bién sé kinh doanh chu chdt
nham nang cao nang luc canh tranh trong nhimg diéu kién d6 moi ton tai va
phat trién.
Thuc hién cac cam két véi WTO, trong su tac dong da phuong cua moi
truong kinh doanh va dich vu phan phdi, ctia canh tranh qudc té,... doi hoi su
phat trién hé thong kénh phan phébi dong bo va hiéu qua theo tu duy quan tri
theo muc tiéu (MBO), quan tri theo qué trinh (MBP) va chuin muc tu tudng
cua mo hinh quan tri kinh doanh hién dai voi vai tro then chét cua logistics.
Thuc trang van hanh kinh doanh cta cac doanh nghi¢p kinh doanh nudce giai
khat Viét Nam cho thdy mudn dat dugc hiéu qua kinh té — xa hoi cua doanh
nghiép trudc hét va quan trong nhat 1a phai phat trién thich ung, t6i da hoa

hiéu luc, két qua hé thong kénh phan phdi trong mdi quan hé véi hoat dong



Logistics. Ung xir kinh doanh theo nhitng diéu kién chuan muc khang dinh
Logistics dugc thuc thi trén ca 2 cap Gmg xtr chién lugc va tac nghiép dong vai
tro then chdt trong viéc dua san pham, hang héa dén noi can, nhu ciu thi
truong can, kip thoi gian, dam bao cho san phidm hang héa dat do “chin t6i
day du”, “su chuan bj sin sang”, nhu vay cung cip hang hoa — dich vu cho
khach hang vai chét lugng cao, téng chi phi nhé nhét dé dat duoc cac muc
tiéu kinh doanh ciing nhu cic muc tiéu kinh té x4 hoi tong quat ctia doanh
nghiép. Ciing chinh trong giai doan nay, bén canh nhiing thanh coéng vé viéc
phat trién thi truong, loi nhuan gia tang, hiéu qua van hanh kénh phéan phbi,
kha ning san xut, cac hoat dong logistics,..duoc hoach dinh va thuc hién bai
ban hon ciing da chi ra nhitng han ché vé phat trién hé théng kénh phan phoi
voi st van hanh céc bién sb kinh doanh chu chét, cac hoat dong logistics con
tén tai nhitng han ché va bat cap...Trong giai doan hau gia nhdp WTO cho
dén 2015 va mot s6 nam tiép theo voi nhitng dic trung cua thi trudng nudc
giai khat, xu thé phat trién ctia cac doanh nghiép kinh doanh nuéc giai khat,
sy tac dong cia moi1 truong kinh doanh trong diéu kién thyc hién cic cam két
véi WTO...doi hoi cac doanh nghiép can phai thay doi nhan thire va tu duy,
phuong phép, cich thirc hanh dong, to chtic va van hanh trong phat trién hé
thong kénh phan phdi dua trén viéc quan trj logistics,...cho phu hop.

Cong ty ¢ phan nudc giai khat Sai Gon (TRIBECO) — mét doanh nghiép co
ph?m cling dang trong xu thé d6, mic du véi thuc trang hoat dong san Xuat
kinh doanh d3 dat dwgc nhiéu thanh tich dang khich 18, thi phan ting trudng
manh, hinh anh san pham va cong ty ngdy cang duoc dinh vi cao trén thi
truong nude gidi khat ndi dia — thi truong cd dung luong ngay cang 16n, canh
tranh gay git... ciing boc 16 nhitng han ché va bat cap trong to chirc va van
hanh logistics, chua dam bao su phat trién bén viing hé thong kénh phéan phbi,
lam giam di dang ké hiéu qua san xuét kinh doanh , ning lyc canh tranh cua

Cong ty trén thi truong . Vi vay, nghién ciru nhitng van dé vé co so 1y luan va



co s& thue tién dé hoan thién hoach dinh logistics nham phat trién hé théng
kénh phan phdi 1a c6 tinh cap thiét va ¥ nghia quan trong ddi v6i cac doanh
nghiép nudc giai khat Viét Nam noi chung va TRIBECO noi riéng trong tién
trinh hau gia nhap WTO.

V6i nhiing nhan thie nhu trén va nham muc tiéu van dung nhiig 1y thuyét da
duoc dao tao & Truong Pai Hoc Thuong Mai vao thuc tién hoat dong kinh
doanh & mdt doanh nghié€p cu thé, tac gia chon van dé& “Hoach dinh Logistics
nhdm phdt trién hé thong kénh phén phéi ciia Cong ty ¢6 phan mrde gidi khat
Saigon — TRIBECO trong giai doan hién nay* 1am d¢ tai luan an Tién s¥ kinh
té.

2— Muc dich nghién ctru ciia dé tai

- Hé théng hoa nhimng co so 1y ludn co ban vé hoach dinh logistics, phan tich
vai tro cua logistics vé méi quan hé giita logistics va su phat trién hé thong
kénh phan phoi ciia Cong ty kinh doanh.

- Phan tich thuc trang hoach dinh va hoat dong Logistics vé cac ndi dung co
ban nhu: dich vu khach hang, du trir, cung trng san xuét, van tai, ....trong qua
trinh van hanh va phat trién hé thong kénh phan phdi ciia Tribeco trén thi
truong nudce giai khat nudce ta, tr do6 danh gia hiéu qua, chi ra cac vu, nhuoc
diém va nguyén nhan cua thuc trang, tao 1ap cac luan ct thyc tién dé dua ra
cac dé xuat.

- Trén co s& du bao cac tac dong ciia moi truong kinh doanh giai doan hau gia
nhap WTO, cic thong s6 phan anh khai quat thi truong nude giai khat nudc ta
va dinh hudng chién lugc phat trién ciia TRIBECO dén 2015, dé xuat cac
quan diém, hé thong giai phap hoan thién hoach dinh Logistics, cac diéu kién,
bién phap cu thé nang cao hiéu qua trién khai logistics nham phat trién hé
thng kénh phan phédi caa TRIEBCO.

- Kién nghi véi co quan quan 1y nha nuéc va nganh nham tao diéu kién va

moi truong cho viéc trién khai t6i wu hoach dinh logistics va tac nghi¢p hoat



dong logistics cua cac Cong ty kinh doanh nudce giai khat néi chung va cua
Cong Ty TRIBECO nai riéng.

3 — Poi twong, pham vi nghién ciu dé tai.

Déi tuwong nghién ciru:

CAc cidn ctr, cac noi dung cua ké hoach Logisticsva cac qua trinh hoach dinh
logistics dau ra nham phat trién hé théng kénh phan phdi ctia doanh nghiép
san xuat — kinh doanh nuéc giai khat.

Pham vi nghién cuu:

La dé tai nghién ctru c6 nodi dung nghién ctru kha phuc tap lién quan téi nhiéu
yéu t, nhiéu linh vuc quan tri va trong nhimg gi6i han vé ngudn dit liéu, thoi
gian nghién ctru, luan 4n tap trung nghién ctru cac can cir, ndi dung ké hoach
hoach dinh Logistics dau ra nham phat trién hé thong kénh phan phdi trén thi
truong noi dia ctia Cong ty cd phan nudc giai khat Saigon — TRIBECO, véi
nguon dir liéu thong tin dugc thu thap va khao sat cua nhitng ndm 2004 dén
2010 nham danh gia thuc tién va dé xuat nhimng giai phap co gia tri dén nam
2015 va tam nhin 2020.

4— Tinh hinh nghién ctru cia dé tai.

Ngoai nudc:

Pi c6 nhiing gido trinh vé quan tri Logistics (Logistics Management), cac
chuong trong gio trinh Marketing va tai liéu chuyén khao vé Logistics trrong
vén tai hang khong, van tai dudng bién.

Trong nuoc:

Theo nghién ctru sinh, d c6 sach chuyén khao vé quan tri Logistics (PGS —
TS Boan Thi Hong Van — trudng Pai hoc Kinh té Tp.H6 Chi Minh chu bién).
Sach chuyén khao vé Quan tri Hau can san xuat, Hau can kinh doanh thuong
mai cua truong dai hoc Thuong mai, dai hoc Kinh té quéc dan;

Marketing Thuwong mai — GS.TS Nguyén Bach Khoa, TS. Nguyén Hoang
Long (2005);



Phat trién hé thong phdn phoi hang héa ¢ Viét Nam trong boi canh hi nhdp
kinh té quoc té thé giéi (2004) — PGS.TS Lé Trinh Minh Chau, PGS.TS Pinh

Van Thanh — Vién nghién ctu Thuong mai — Nha xuat ban Ly luan chinh tri.

Cac bai viet:

An Thi Thanh Nhan — Tdc dong cua cong nghé thong tin toi hoat dong
logistics va hwéng di cho cdc doanh nghiép Viét nam trong twong lai; Ky yéu
hoi thao khoa hoc quéc té “Cong nghé thong tin va phat trién thuong mai
dién tir trong bbi canh nén kinh té méi”, T. 52- 60; 2007

An Thi Thanh Nhan; Cdi tién hoat dong thué ngoai dich vu logistics o cdc
doanh nghiép, T.C khoa hoc thuong mai (PHTM), s6 32, tr 28-39, 2009

An Thi Thanh Nhan; Gidi phdp lwa chon va Quan 1y nha cung cdp dich vu
thué ngoai logistics tai cdc doanh nghiép san xudt kinh doanh. T.C khoa hoc
thuong mai (PHTM); T.30-35, 2010

Mot $6 gidi phdp nham ndng cao chdt lwong dich vu khdch hang trong hoat
dong Logistics cua TRIBECO (Tang Tri Hung — Tap chi Khoa hoc Thuong
mai s6 14/2006 cua trudong Pai hoc Thuong mai);

Ung dung cong nghé thong tin dé nang cao chat lwong xie 1y don hang
trong quan tri logistics tai TRIBECO (Tang Tri Hung — Tap chi Thuong
mai s6 03/2007 — co quan ctia Bo Thuong mai);

“Tdi cdu tric chién lwoc Logistics ciia TRIBECO giai doan hdu khing
hodng tai chinh 2008~ — Tang Tri Hung, Ky yéu hoi thao Khoa hoc quéc té
(truong Pai hoec Thuong mai) 2008;

“Bai hoc kinh nghiem vé hoach dinh Logistics nham phat trién hé théng
kénh phdn phéi & Pepsi.Co” — Tang Tri Hung, Tap chi Thuong mai (B
Cong thuong), s6 30 va 31/2010.

“Hé thong kho Logistics — Gidi phdp ndng cao hiéu qud phdan phéi doi voi
TRIBECO” — Tang Tri Hung, Ky yéu Hoi thao khoa hoc qudc té “Logistics

d6 thi bén viing” (truong Pai hoc Thuong mai), 03/2011.



o “Qudn ly dw trit hang héa/thanh pham trong quan tri Logistics doi véi
Céng ty ¢é phdn nwée gidi khat Saigon — TRIBECO.” — Tang Tri Hung,
Tap chi Thuong mai (bd Cong thuong), s /2011.

o “Phdt trién Logistics nham ting cuong sirc canh tranh cia cdc cong ty
giao nhdn van tai Viét Nam trong tién trinh hoi nhap quéc té” — Thac Y
Hoang Lam Cudng — Tap chi phat trién kinh té thang 09.2005, Pai hoc
kinh té Tp.HCM.

Cic dé tai nghién ctru khoa hoc:

o “Phdt trién hoat ddng logistics nham day manh xudt khau thiy san tai khu
viee Pong bang song Ciu Long theo hwéng bén viing tir nay dén nam
2020” — Pé tai nghién ctru khoa hoc — 2007 — DPai hoc Ngoai thuong
TP.HCM.

o “Pinh huéng va cdc giai phdp doi véi cac doanh nghiép giao nhdn hang
héa xudt nhdp khdau chuyén doi sang cung cdp dich vu logistics va quan tri
chudi cung vmg tai TP.HCM trong giai doan hién nay”’. Pai Hoc Kinh té
Tp.HCM, nam 2008.

o “Gidi phdp phdt trién dich vu Logistics cia cdc doanh nghiép san xudt
kinh doanh trén dia ban thanh pho Ha - Néi”, Ma sb: B2008-06-68, Chu
nhiém dé tai: GS.TS bang Dinh Dao, Truong dai hoc KTQD

e TS. Nguyén Thanh Binh “Nhitng Gidi phdp chii yéu phdt trién dich vu
Logistic ¢ Ha néi trong diéu kién héi nhdp kinh té quéc té”. (2010). Dé tai
cdp Thanh phé ( Bo); Mi s6 01X-07/01-2009-2 ; Co quan chu tri dé tai
Vién nghién ctru phat trién kinh té xa hoi Ha noi .

e TS. Nguyén Vin Minh (2008) Phdt trién kinh doanh dich vu logistics trong
kinh doanh hang hod trén dia ban Ha Ngi trong giai doan hién,, Dé tai cap

bd, Truong DPHThuong Mai.



e TS. Pham Thi Thanh Binh; “M¢t s6 vin dé vé phat trién linh vuee dich vu
hdu can (logistics) trong tién trinh hinh thanh cong dong kinh té ASEAN
(AEC)” Vién Kinh té va Chinh trj thé gidi chi tri thyc hién.

o Trudong PH kinh té quéc dan. (2010- 2011) Phdt trién cdc dich vu Logistics
& nude ta trong diéu kién hoi nhdp quéc té, dé tai doc ldp cdp Nha
nude. Pé tai cp nha nudc.

e Truong PH kinh t& quéc dan (2008). Phdt trién cdc dich vu logistics ciia
cac doanh nghiép san xudt kinh doanh trén dia ban Thanh pho Ha Néi, dé
tai cap B9, ma s6 B 2008-06-08.

Pé tai Cao hoc:

Hoan thién céng tdc Logistics tai cong ty cé phdan mede gidi khdt Saigon —
TRIBECO (Tang Tri Hung — 2006 — Pai hoc Thuong mai).

o “Mot s6 gidi phdp phat trién dich vu logistics tai Thanh phé H6 Chi Minh”
— Phan Vian Chau — 2003 —Truong Dai hoc Kinh té TPHCM.

o “Phdt trién té chirc va hoat déng Logistics ciia Trung tdm thiwong mai
BITI S Mién Bdc”, Phung Thi Quynh Trang, Cao hoc 13, PH Thuong mai.

o “Quan tri hoat déng Logistics mdt hang rau qud cho cdc siéu thi ciia Tong
cong ty thuwong mai Ha - Noi”’, Ha Mai Anh, Cao hoc 13, PH Thuong mai.

Tuy nhién chua c¢6 cong trinh nao nghién ctru truc dién viéc hoach dinh

Logistics nham phat trién hé thong kénh phan phdi d6i voi Cong ty san xuat —

kinh doanh nudc giai khat trén thi truong ndi1 dia nude ta giai doan hau gia

nhap WTO néi chung va TRIBECO nai riéng.

5— Nhirng dong gop cua Luan an.

e Xac lap khai niém, thuc chit, khéng dinh vi tri, vai tro cua Logistics dau ra
va hoach dinh Logistics theo muc tiéu t6i wu hoat dong, t61 da hoa hiéu qua
hé théng kénh phan phdi ciia doanh nghiép. Pa chi rd mdi quan hé ho
tuong gitra hoach dinh Logistics va hé thong kénh phan phdi theo tu duy

quan tri theo muc tiéu (MBO) va quan tri theo qua trinh (MBP) trén co s&



Iy thuyét chudi gia tri trong diéu kién hoi nhap qudc té ciia Viét Nam hién
nay.

Van dung quan diém cta quan tri kinh doanh hién dai, xac 1ap mé hinh
hoach dinh Logistics cia doanh nghié€p chi ra 5 néi dung va cac budc trong
hoach dinh Logistics dau ra. Nhan dang cac nhan td anh huong, xac 1ap hé
ti€u chi va phuong phap xéc 1ap ti€u chi danh gid hi¢u lyc va hi¢u qua cua
hoat dong Logistics dau ra.

Trén co so dit lidu thir cip va két qua diéu tra, khao sat qua bang cau hoi
ctia 111 nha phan phbi/dai 1y, 30 nhan vién/quan tri vién cp trung gian va
4 quan tri vién cao cap, Luan 4n di phan tich, nhan dang dong thai phat
trién cua thuc trang; xac dinh murc tac dong/anh hudng cac nhan t6 dén thi
truong nude giai khat, hoat dong kinh doanh va hoat dong Logistics dau ra
ciia doanh nghiép. Tir d6 nhan dang nhiing thanh cong, han ché, nguyén
nhan va chi ra nhirng van dé cép thiét can hoan thién hoach dinh Logistics
nham t6i da hoa hiéu luc va hiéu qua phat trién hé théng kénh phan phoi
cua doanh nghiép.

Tur hé théng cac cam két cua Viét Nam véi WTO, mot sb két qua du bao,
luan 4n xac 1ap nhimg van dé, hé théng quan diém hoach dinh Logistics
nham phat trién hé théng kénh phan phdi cia TRIBECO néi riéng va cac
cong ty kinh doanh nudc giai khat noi chung.

Pé xuat mo hinh hoach dinh Logistics cia TRIBECO néi riéng va cac cong
ty kinh doanh nuéc giai khat néi chung trén co s& tuw duy quan tri chién
luge va tac nghiép Logistics dau ra; quy trinh va ndi dung cac budc trong
quy trinh hoach dinh; chuong trinh logistics va tap trung phat trién cac
nguén luc thuc hién.

Kién nghi véi nha nudc va cac Hi€p hoi nganh tao mdi truong, diéu kién,
chuan myc va minh bach dé phat trién hoat dong Logistics, gop phan vao

viéc nang cao hiéu qua hoat dong kinh doanh ctia cac doanh nghiép.



6— Phwong phap nghién ciru.

e Phuong phap luan cua dé tai 1a chu nghia Duy vat bién chimg va cic
quan diém ctia Pang va Nha nudc ta trong d6i méi to chirc va van hanh kinh
doanh cua cac doanh nghiép dudi diéu kién cua hoi nhap kinh té qudc té.

e Phuong phép tiép can co ban cia dé tai 1a phuong phap tiép can hé
théng — logic — lich su.

e Thich tng véi cac ndi dung cu thé cta dé tai, nghién ctru sinh lya chon
va str dung thich hop cac phuong phéap cu thé nhu: Phan tich téng hop c6 so
sanh, thu thap dir liéu thr cap, dit liéu so cdp diéu tra/khao sat 111 nha phan
phéi dai 1y; 30 nhan vién/quan tri vién cp trung gian va 4 quan tri vién cao
cap qua bang cau hoi véi 8 van dé, dit liu so cap duoc xir 1y bang phan mém
Excel. Phuong phap mo hinh hoa, so dd héa. Trong du bao vé mdi trudng va
két qua kinh doanh luan an st dung phuong phap chuyén gia c6 két hop véi
phuong phap du bao bang ham xu thé va du béo theo chudi thoi gian.

7— K¢ét cau ciia luan an.

Ngoai phan mé dau, két luan va phy luc Ludn 4n gom 3 chuong va 41 bang,
24 hinh/mo hinh.

Chuong 1

Nhitng van dé 1y ludn co ban vé hoach dinh logistics nham phat trién hé thong
kénh phan phdi ctia Cong ty kinh doanh.

Chuong 2

Thuc trang vé hoach dinh Logistics nham phét trién hé théng kénh phan phdi
cua TRIBECO.

Chuong 3

Pinh hudng va giai phap hoan thién hoach dinh Logistics nham phét trién hé
thong kénh phan phdi cia TRIBECO dén 2015 va tam nhin 2020.
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Chuong 1
NHUNG VAN PE LY LUAN CO BAN VE HOACH PINH LOGISTICS
NHAM PHAT TRIEN HE THONG KENH PHAN PHOI CUA CONG
TY KINH DOANH.

1.1- Mot s6 tién dé 1y luin vé hoach dinh Logistics nham phat trién hé
thong kénh phan phdi ciia doanh nghiép.

1.1.1 — Mpt sé khdi ni¢m co bin vé hoach dinh Logistics.

1.1.1.1 — Khai niém Logistics va quan tri Logistics cua doanh nghiép.

a. Khai niém Logistics ciia doanh nghiép.

Trong moi hoat dong san xuat — kinh doanh cua céc doanh nghiép déu c6 su
hién dién cta logistics. Cac hoat dong logistics nay dién ra lién tuc, luon ton
tai cung voi cac linh vuc hoat dong cua doanh nghiép va duogc kéo dai vé mat
dia ly. Logistics lién quan dén viéc khai thac, cung cap san pham, hang héa va
dich vu ma ngudi tiéu dung can va quan trong hon 13 vé su chinh x4c nhu ho
da mong mudn va duoc xac nhan boi ngudi cung cap.

Thuc té cho thiy rang, nhitng hoat dong ctia marketing, san xuét, phan phdi
va nhitng hoat dong kinh doanh, thuong mai ¢ khap noi trén thé giéi duoc
hoan thanh déu c6 su gdp phan chi dong va tich cuc cuia logistics. Tai cac
nudc cong nghiép phat trién, hau hét ngudi tiéu dung déu cho rang nang luc
logistics & mitc d6 cao 1a diéu hién nhién va tat yéu. Khi ho mua san pham,
hang hoa va dich vu tai cc cira hang ban 1€, cac dai 19/ nha phan phdi,.. thong
qua cac phuong tién nhu dién thoai, email, internet,.. , ho mong doi vi¢c giao
san phrflm, hang hoa va dich vu dugc thuc hién nhu da dugc cam két va trong
thuc t& 12 sy mong doi cia ho 1a dung véi don hang véi nhing yéu ciu veé
chung loai, thoi gian nhan hang nhu ho da dat hang. Ho co rat it hodc tham
chi khong c6 sy chiu dung vé kha nang thyc hién ctia nha cung cap trong viéc

khong dap img dugce cac yéu cau cua ho.
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DPdi v6i cac nude phat trién, Logistics da dugc nhin nhan va duoc trng dung tur
nhimg nam dau thé ky 20. Thuat ngir “Logistics” theo nghia dang st dung
trén thé gidi c6 ngudn gdc tir tiéng Phéap: “Logistique”. Hién nay, van chua co
mot dinh nghia théng nhét vé “logistics” ma tiiy vao nhing trudng hop cu thé
nguoi ta xem logistics nhu 14 nhiing hoat dong vé: hau can, tiép van, t6 chirc
dich vu cung img va tham chi la van trtu. Mdt s6 dinh nghia vé “logistics” hién
dang ton tai tiy theo moi goc do tiép can nhu:

“ Logistics la hé théng cdc cong viéc duoc thuc hién mot cdch co ké hoach
nham qudn Iy nguyén vat liéu, dich vu, thong tin va dong chay ciia von...né
bao gom ca nhitng hé thong thong tin ngdy mét phic tap, s truyén théng va
hé thong kiém sodt can phai c6 trong méi truong lam viéc hién nay”’.[50]

“ Logistics la sw duy tri, phdt trién, phdn phoi/sdp xép va thay thé nguon
nhan lyc, nguyén vat liéu, thiét bi, may moc..”.[50]

“ Logistics la quy trinh Idp ké hoach, t6 chirc thie hién va kiém sodt quda trinh
luew chuyén va du triv hang héa, dich vu...tir diém xudt phat dau tién dén noi
tiéu thu cudi ciing sao cho hiéu qud va phi hop véi yéu cau cia khéch
hang”.(Lién Hop Qubc — Khéa dao tao qubc té vé van chuyén da phuong
thirc va quan ly logistics, Pai hoc Ngoai Thuong, thang 10/2002)

“ Logistics la khoa hoc nghién civu viéc 1dp ké hoach, t6 chitc va qudn Iy cdc
hoat déng cung cdp hang hoéa, dich vu”.[50]

“ Logistics la khoa hoc nghién cuu viéc lap ké hoach va thuc hién nhitng loi
ich va céng dung ciia cdc nguon tai nguyén can thiét nham giir vieng nhiing
hoat déng ciia toan bo hé thong”.[50]

Tong hop cac quan diém, dinh nghia trén, theo nguoi viét:

Logistics la quy trinh hoach dinh, 16 chirc thuc hién va kiém sodt qua trinh
luru chuyén nham t6i wu héa cho doanh nghiép vé vi tri, van chuyén va du triv

CaC hang hod, san pham, dich vu tir diém dau tién dén tay nguoi tiéu ding
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cudi cung, théng qua chudi cac hoat dong, ddp vmg cdc yéu cau cia khdch
hang.

Logistics lién quan dén trach nhiém thiét ké va quan tri hé théng nham kiém
soat sy van dong va vi tri dia 1y cua nguyén li€u, qué trinh san xuét, va thanh
pham cudi cung tén kho véi chi phi nho nhét.

b. Khai niém quan tri logistics ciia doanh nghiép.

Theo Uy ban quan tri logistics, 1a mot trong nhiing t6 chirc hang du trong
linh vuc nay thi: "Quan tri logistics la bé phdn cia quy trinh chudi cung img
bao g(;m qua trinh hoach dinh, thuc hién va kiém sodt mét cach hiéu luc, hiéu
qud hoat dong vin chuyén, luu trit hang héa, dich vu va nhitng théng tin cé
lién quan tir diém dau dén diém tiéu thu cuoi cing voi muc dich théa man nhu
cau ctia khdch hang”. Piéu nay cho thay rang Logistics bao gom moi cong
viéc trong kinh doanh lién quan dén véan chuyén (duong bién, dudng hang
khéng, duong bo, duong thuy,...), luu kho, luu bii, sip xép hang héa sin
sang cho qué trinh van chuyén, bao bi dong géi va phan phdi di cac noi theo
yéu cau.

Logistics 14 mot chirc nang kinh té c6 anh hudng siu rong dén toan xa hoi.
Hién nay, ngudi ta ludn mong mudn c6 nhiing dich vu hoan hao va diéu nay
s& dugc thyc hién khi phat trién logistics.

1.1.1.2 — Khai niém Hoach dinh Logistics va hoach dinh logistics nham phat
trién hé thong phdn phéi ciia doanh nghiép

a. Khai niém hoach dinh Logistics caa doanh nghiép.

Hoach dinh 1a mét trong bén chirc nang trong yéu cua quan tri, dong thoi
dugc xem la mot chirc nang vu tién/nén tang cua quan tri. Hoach dinh phai
huéng dén tuong lai 1a diéu phai hoan thanh va cach thic dé hoan thanh. Noi
cach khéc, chtrc ning hoach dinh bao gém qua trinh xac dinh muc tiéu trong
tuong lai va nhiing phuong tién thich hop dé dat myc tiéu d6. Két qua cua

hoach dinh 1a ké hoach, duoc thé hién dudi hinh thic mét vin ban, duoc phan
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anh rd rang va xac dinh nhitng hanh déng cu thé ma mot té chirc/doanh
nghiép phai thyc hién.
Chtrc nang hoach dinh doi héi nha quan trj khi quyét dinh dé ra mot ké hoach
thi ké hoach d6 phai chta dung bén nguyén tic co ban l1a muc tiéu, hanh
dong, tai nguyén/cac ngudn luc, va thuc hién. Mot ké hoach dugc dé ra ma
thiéu mot trong nhitng nguyén tac nay, ké hoach do khong thé thuc hién duoc,
hoac néu duoc, thi cling chi 1a mot ké hoach khéng mang tinh kha thi.
Theo nguoi viét:
Hoach dinh logistics la qua trinh phan tich maéi truong (vi mé va vi mo, nhdn
dang cdc nhdn to/yvéu t6 méi truong cé tic dong dén cac mdt hoat dong
Logistics cua doanh nghiép; xdc lap cdc muc tiéu logistics, cdac ngi dung hoat
dong logistics, cac chwong trinh logistics (du tri/phdn bé cde nguén lyc thie
hién) VA ké hoach héa qua trinh kiém sodt thuc thi cdc muc tiéu logistics da
dwoc hoach dinh nham ddp vng cde muc tiéu kinh doanh ciia doanh nghiép.
Nhu vay, hoach dinh Logistics bao gém cac ndi dung:

e Phan tich cac yéu té méi truong bén ngoai va ndi tai ctia doanh nghiép.

e Xac lap cac muc ti€u Logistics.

e Xac lap cac ndi dung cua tung hoat dong Logistics.

e Phuong thic t6 chire thyc hién cac chuong trinh logistics.

e Ké hoach kiém soat/danh gia hoat dong logistics.
b. Khai niém hoach dinh Logistics nham phat trién hé thong kénh phén
phoi ciia doanh nghiép.
Tuong tu nhu hoach dinh logistics cua doanh nghi€p, hoach dinh logistics
nham phat trién hé thong kénh phan phdi cua doanh nghiép 1a mot bd phan
trong ndi ham hoach dinh logistics ciia doanh nghi¢p ma trong ndi dung cua
hoach dinh nay chi tp trung vao cac hoat dong logistics outbound (dau ra)
ctia doanh nghiép nhu: phén tich cic yéu té méi trudng bén ngoai va bén

trong doanh nghiép c6 tac dong cu thé va truc tiép gay anh hudng dén hoat
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dong phan phéi cua doanh nghi¢p, hoat dong dich vu khach hang, hoat dong
du trtr, hoat dong hé théng kho, hoat dong van chuyén va hoat dong logistics
thu hoi.

Theo ngudi viét:

Hoach dinh Logistics nham phdt trién hé théng kénh phdan phoi la qud trinh
phan tich cac tinh thé phdn phéi va logistics bén ngoai va bén trong ciia
doanh nghiép 0 tac déng va gdy danh hwéng dén qud trinh vdn hanh kénh
phadn phoi; Xxdc dinh cde muc tiéu logistics, xdy dung cde ndi dung hoat dong
ciia logistics dau ra, cdc chwong trinh logistics, ké hoach héa cdc nguon lc
cho viéc thuce hién cdc hoat dong nay, xdc ldp cac chi tiéu do lvong/danh gia
hoat déng logistics nham phdt trién hé théng kénh phdan phoi cia doanh
nghiép.

1.1.1.3 - Noi dung hoat dong Logistics cua Doanh nghiép

Logistics lién quan dén viéc quan tri quy trinh dat hang, ton kho, van chuyén
va su phdi hop bc d& hang hoa, dong goi va bao bi, tit ca dugce két hop
théng qua hé thong tién ich. Muc tiéu cta Logistics 1a hd tro thu mua, san
xuit, va nhitng nhu cau thay d6i cua khach hang. Trong pham vi doanh
nghiép, su thach thirc co ban 1a ning lyc phdi hop gitta cac chirc ning trong
doanh nghiép vao su hop nhat hoat dong hudéng dén dich vu khach hang.
Logistics lién quan dén trach nhiém thiét ké va quan tri hé théng nham kiém
soat sy van dong va vi tri dia 1y cua nguyén li€u, qua trinh san xuét, va thanh
pham cubi cung ton kho véi chi phi nho nhat.

Pé dam bao viéc luu chuyén san phim, hang héa tir diém dau tién dén diém
tiéu dung cudi cung dat két qua, Logistics bao gdm cac hoat dong duogc thé

hién qua mo hinh sau day:
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Cac hoat dong quan tri
PAu ra logistics

Lap ké hoach Thwe hién Kiém tra
DAu vao logistics
- < Loi thé canh tranh
Cac nguon luc tw (®inh huong thi
nhién (d4t dai, co Ctrwong)
s& vat chét, thiét
bi)
Ngudn nhan lyc Quan trj Logistics Tién lgi ve thoi
j gian va dia diém
Van chgyén hiéu
Kha nang tai chinh qua dén khach
hang
Ngudn théng tin Tai sén s& hivu

Cac hoat dong logistics

0 Dich vu khach hang 0 Dich vu va phu kién hé
0 Qua trinh dat hang tro

0 Quan tri tén kho 0 Lwa chon dia diém nha
0 Truyén théng logistics may va kho chi&ra

0 Vanchuyénnguyénvat |0 Thumua

liéu 0 Logistics ngwoc

0 Duw bao nhu cau 0 Giao théng van tai

0 Boéng goi 0 Kho tang va lwu kho

~ Hinh 1.1 - Céc thanh phin quin tri va hoat dong Logistics co ban.
Nguon: Strategic Logistics Management — James R. Stock and Douglas M.Lambert — Page 3.

Pau vao cia tién trinh logistics gém tai nguyén thién nhi€n, nhan luc, tai
chinh va thong tin. Nha quan tri logistics 1é€n ké hoach thuc hién va diéu khién
cac ngudn dau vao nay trong nhiéu dang thirc khac nhau: nguyén liéu tho (vi
du: cac bd phan, nguyén li¢u va dong goi, vat dung co ban) hang héa dang san
xuat (nhitng hang hoa chua hoan tat va chua san sang dé ban), san pham cudi
cung (san pham da hoan tét, sin sang dé ban cho ngudi tiéu dung cudi cing)

Pau ra cta hé théng logistics bao gdm loi thé canh tranh ctia doanh nghiép c6
dugc nho vao dinh hudéng marketing va nang luc hoat dong cling nhu tinh
hiéu qua , yéu t6 thoi gian, dia diém va sy chuyén dich hiéu qua vé phia khach
hang. Mot dau ra khac cua logistics xuét hién khi dich vu logistics hoa 1an dén

ndi logistics tré thanh tai san doc quyén ctia mot doanh nghiép.
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Trong pham vi nghién cuu, lugn dn tdp trung nghién cuu hoach dinh cac hoat
déng c6 tac dong dén qud trinh hé tro/phat trién hé thong phdn phéi ciia
doanh nghiép. Cdc hoat dong Logistics nay la:

e Dich vu khach hang va xtr 1y don hang.

e Hoat dong du trir san pham/hang hoa/thanh pham cta doanh nghiép.

e Mang luéi/hé théng Kho.

e Hoat dong van chuyén.

e Hoat dong Logistics thu hoi.
1.1.2 — Khai niém va mé hinh hé théng phén phéi ciia doanh nghiép.
1.1.2.1 - Khdi niém hé théng phén phéi ciia doanh nghiép.
Marketing hién dai xac dinh phan phdi 14 yéu t6 then chot dam bao sy van
hanh va thanh cong cac chién lugc marketing cia doanh nghiép. Mot sb cac
khéi niém vé hé thong phan phdi nhu sau:
“Hé théng phan phoi hang hoa 1a hé thong cac quan hé clia mot tap hop céac
doanh nghiép va c4 nhan ddc lap va phu thudc 1an nhau tham gia vao qué
trinh dua hang héa tir nguoi san xuat dén nguoi tiéu ding cudi ciing” [15]
“Hé théng phan phoi 1a mot ngudn lyc then chot & bén ngoai. Thong thuong
phai mét nhiéu nam xay dung dugc va khong dé gi thay ddi dugc no. N6 co
tam quan trong khong thua kém gi nhitng nguén luc then chdt trong ndi bo,
nhu con nguoi va phuong tién san XUAt, nghién ctru, thiét ké va tiéu thu. N6 1a
cam két 16n ctia cong ty ddi véi rat nhidu cac cong ty doc lap chuyén vé phan
phéi, va dbi v6i nhing thi truong cu thé ma ho phuc vu. N6 cling 1a mot cam
két vé& mot loat cac chinh sach va thong 1€ tao nén co s& dé xay dung rat nhiéu
nhiing quan hé 1au dai”.[30]
Tong hop cac khai niém: Hé thong phan phdi 1a tip cac quyét dinh dé dua
hang hoa vao cac kénh phan phdi va mot hé théng cac cong nghé dé can ddi

diéu hoa, van dong to61 wu hang hoa trén cac kénh phan phoi da lya chon nham
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thoa man t6i da nhu cau cua cac khach hang muc tiéu ctia doanh nghiép, qua
d6, toi uu hoa hiéu qua muc tiéu kinh doanh tong thé ctia doanh nghiép.
Nhu vay, phan phdi bao gdm cac quyét dinh dé lya chon cac kénh phan phdi
dat dugc cac muc tiéu vé tinh thich nghi, tinh kinh té, kha nang kiém soét va
cac tac nghiép cong nghé van dong hang hoa t6i wu trén cac kénh nay.
Cdc yéu t6 co ban cau thanh hé théng phan phéi ciia doanh nghiép bao gom:
+ Nha cung wrng va khach hang muc tieu cua doanh nghiép.
Nha cung tmg & day c6 thé 1a nha san xuat hay nha nhap khau cac san pham,
hang hoa, dich vu cho doanh nghiép.
Céc khach hang muc tiéu cua doanh nghiép bao gdm: Nguoi tiéu dung cudi
cung la c4 nhan/hd ti€u duing mua va st dung cdc hang hoa, dich vu cua
doanh nghiép; Khach hang 14 cic doanh nghiép mua ban thanh pham, hang
hoa dé tiép tuc qua trinh san xut hodc dé ban lai.
+ Cac trung gian thuwong mai va trung gian marketing churc nang.
-Nha ban buén: 1a t6 chirc ban hang chu yéu thuc hién viéc mua, sé hitu, luu
kho va van chuyén hang hoa véi s6 luong 16n va ban lai hang héa do6 cho cac
nha ban 1é, khach hang cong nghiép hodc nhiing ngudi sit dung dé kinh
doanh. Muc dich va dic trung co ban ctia ban budn chinh 13 chuyén ban tiép.
-Nha ban Ié: 1a trung gian chil yéu ban hang hoéa cho ngudi tiéu ding cudi
cung. Ban 1& 13 khau két thuc qué trinh phan phéi dé hang hoa duoc dua vao
tiéu dung.
-Dai ly: 1a mdt don vi kinh doanh dam phéan viéc mua hoac ban hoac ca hai
nhung khong s¢ hitu nhiing hang héa ma ho kinh doanh.
-Cac trung gian marketing chirc nang: 1la mot trung gian dirng gitta nguoi ban
va ngudi mua, két ndi dé cung cau giap nhau. Ho khong c6 quyén sé hiru hang
hoa, khong chiu trach nhiém vat chét vé hang hoa va khong dugc xem la dai
dién lau dai ctia ngudi ban va ngudi mua nhu: cadc doanh nghi¢p nghién ctru

tu van thi trudng va marketing, cac doanh nghiép méi giéi va xuc tién thuong
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mai chuyén mon hoa, cac ngan hang va cong ty tai chinh, cdc doanh nghi¢p
Logistics va dich vu van chuyén,. ..

+ Hé théng thong tin thi truong, cdc diéu kién dich vu cho mua va ban.
Céc yéu to nay c6 vai trd quan trong trong phan phdi hang hoa vi hang hoa
tiéu dung co tan sb lap twong dbi 16n nén ngudi tiéu ding can c6 nhiéu thong
tin can thiét cho cac 1an mua va ngugc lai, nha san xuét ciing can nhing thong
tin vé nguoi tiéu dung dé dé ra nhimng ké hoach san xuat thoa min duoc nhu
cau ciia khach hang.

Tom lai, dé qué trinh phan phdi dién ra nhanh nhét thi 4 yéu t6 cdu thanh phan
phéi noéi trén phai dugc phéi hop mot cach nhip nhang, an khép va thuc su
thng nhat voi nhau.

1.1.2.2 — Mé hinh kénh phdn phéi ciia doanh nghiép.

Kénh phan phéi ctia doanh nghiép 1a tap hop céc t6 chirc phu thudc 1dn nhau
dé t6 chtrc phan phdi va van dong hang hoéa hop 1y thoa man t6i da nhu cau

khach hang ctia doanh nghiép nham dat hiéu qua kinh doanh cao nhat.

Trung gian
ban 1é

Doanh AR
nghiép san . . R A L is Ngum t'e;l.J
PP » Trung gian ban budn » Trung tédm ban Ié dung cudi
xuat (Knhap ciing
khau)
Nha phan Doa.[]h Doanh Doa.rﬂlh
phéicong | ¥ nghiép nghiép dai nghiép
nghiép thwong mai ly béﬁ buén thwong mai
i ban budn ban lé

Hinh 1.2 — Cac loai hinh kénh phén phéi chii yéu.

(Nguon: Marketing Thirong mai — GS.TS Nguyén Bdach Khoa, TS Nguyén Hoang Long — Tr. 288)
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v _v¥

§ 1 Nguoi tiéu diing cudi
Yy v 3 cung (trong nwéc)

Ngudi san xuét

Nguoi tiéu ding cudi
cung (nwdc ngodai)

A A A Y

Mb hinh tdng quat hé théng kénh phan phéi - van dong trong marketing néi dia va xuét khau
Céc ky hiéu str dung trong mé hinh:

1;5: Céng ty thwong mai ban budn trong nwéc (1) va nwéc ngoai (5)

2;6: Cong ty thwong mai ban 1é trong nwée (2) va nwdce ngoai (6)

3. Cong ty thwong mai chi thau xuét khau

4. Cong ty thwong mai - nha dai ly chirc ndng thwong mai trong va ngoai nwéc

,,,,,,,,,,,,,,,,,,,,,,,,,,,, > Dong trao ddi danh nghta s& hiru
€« » Dong thong tin
» Dong chirng tir thanh téan
— Dong van dong vat ly
> Dong xuc tién thic day

Hinh 1.3 — Mé hinh tong quat h¢ thong phan phéi- van ddng trong
marketing ndi dia va xuat khau.
(Nguon: Marketing Thwong mai — GS.TS Nguyén Bdch Khoa, TS Nguyén Hodng Long —
Tr. 285)
C6 4 loai hinh kénh phan phdi chii yéu 1a: (Hinh 1.2)
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- Kénh tryc tiép 13 kénh ngudi san xuit ban hang tryc tiép cho ngudi tiéu
diing cudi cung.
- Kénh rat gon, kénh tryc tuyén: Nguoi san xuat — Nguoi ban 1& — Nguoi tiéu
dung
- Kénh dai, kénh 2 murc: ngudi san xudt—ngudi ban buén—ngudi ban 1é—nguoi
tiéu
- Kénh dai dang day du: Nha san xuat-Nha phan phdi cong nghiép—Doanh
nghi¢p thuvong mai ban buén-Doanh nghi¢p dai 1y ban buéon—-Doanh nghi¢p
thuong mai ban 1é—Ngudi tiéu dung cudi clng.
a. Cac loai hinh kénh phéan phéi hién dai.
Hién nay c6 2 loai hinh kénh phan phdi hién dai thuong dugc cac doanh
nghiép st dung, d6 1a hé thong phan phdi doc va hé thong phan phdi ngang.
e Hé thong phan phdi doc (VMS — Vertical marketing system)

Bao gom doanh nghiép san xuat, doanh nghiép ban budn va doanh nghiép ban
¢ hoat dong nhu mot thé théng nhéat. VMS c6 thé do mot trong ba ph?m tor do
théng linh va kiém soat nham diéu giai xung dot do viéec mdi thanh vién chi lo
di theo loi ich cuc bd ctia minh. VMS tao ra hi€u qua cho ca hé théng béi nod
tan dung duoc loi thé kinh té theo qui moO, kha nang phéi két hop va su
chuyén moén hoa cua cac thanh vién kénh, dat dugc nhiéu tiét kiém nhat trong
kénh va dugc khach hang huong tmg nhat.
C6 3 kiéu VMS co ban, mbi kiéu mot cau trac bd may khac nhau dé thiét 1ap
hodc st dung quyén luc 1anh dao trong hé théng kénh.

+ VMS doanh nghiép (tap doan): su hop tac va diéu giai xung dot
dat duoc nhd 6 mot chu sé hitu tao nhiéu cép trong kénh.

+ VMS hop dong: cac nhiém vy va gudng may diéu hanh duoc thiét
1ap qua nhitng hop dong thoa thuan giita cac thanh vién véi nhau. VMS hop
ddng 1 rét nhat 1a phan phdi doc quyén—do 1a quan hé hop dong gitta ngudi

chu quyén va nguodi nhan quyén cho phép nguoi nhan quyén dugc tién hanh
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mot loat hoat dong kinh doanh nhat dinh duéi tén goi dd duogc thiét lap va
theo nhimg nguyén tic dic biét.
+ VMS duge diéu phdi: su didu khién kénh nam trong tay mot hay

mot vai thanh vién ndi bt nhat trong kénh.

enhmaetng |\ oo Nk bén budn N b 1 Khéch hing
thong thuong
Doanh nghiép bén Ié
Ha théng marketing Doanh nghiép ban budn Khéch hang
doc
Doanh nghiép sén xudt

Hinh 1.4 — So sanh hé thng marketing thong thuong va hé thong marketing
doc.
(Nguon: Marketing Thuong mai — GS.TS Nguyén Bdch Khoa, TS Nguyén Hoang Long —
Tr.298)

e He thong phan phdi hang ngang

Pay 1a mot su phat trién khac vé mat to chirc dudng day kénh — su san sang
ctia hai hay nhiéu doanh nghiép & ciing mot mirc kénh hop lai v6i nhau dé
khai thac mot thoi co méi xuét hién. Moi doanh nghiép déu co thé thiéu vén,
k¥ thuat, qui mo va tai luc marketing .... dé phiéu luu mot minh hoic 1 ngai
rui ro hodc nhin ra mgt sttc manh mai khi hop tac véi doanh nghiép khac. Cac
doanh nghiép co6 thé lam viéc v6i nhau trong mot thoi gian ngin hay dai, diéu
d6 tuy thudc vao két qua cia viéc hop tac cung khai thac co hoi dem dén
nhing loi ich nhu thé nao cho cac bén. Viéc hop tac nay co nhimng uu thé nhat
dinh d6 14 tao ra tinh trdi cho hé thong lién két — d6 1a dic tinh ma céc phan tir

riéng r€ khong bao gio c6 dugc.
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b. Mot s6 dic tinh ciia kénh phén phéi:
Trong véan hanh, kénh phan phdi véi 2 nhém dic tinh co ban gdm (i) dic tinh
kéo va day; (ii) dic tinh hiép tac, canh tranh va xung dot.

e Ddc tinh kéo va ddy ciia kénh phdn phéi vin déng.

Pic tinh kéo va ddy cia kénh phan phdi duoc mé ta qua mé hinh 1.5 va 1.6

dudi day:
Nauwdi san xuat Nguwoi pén buén Ngudj ban lé
guol san » thic ddy dong »  xuc tién, thic » Ngudi tidu ding
phét ludng N PR
hang day ban hang

Hinh 1.5 - Mo hinh co cl}é day trong kénh phan phdi.
(Nguon: Marketing Thwong mai — GS.TS Nguyén Bich Khoa, TS Nguyén Hoang Long — Tr.293 )
Strc day cua kénh duoc hiéu 1a sy tong hop nhiing ¢b gang va nang luc cia
nguoi san xuat hodc nhiing trung gian khau thir nhat thuyét phuc duoc cac
thanh vién khac thudc kénh thuc hién viéc mua hang va xtc tién tiéu thu hang

hoa cho dén nguoi ti€u dung cudi cung.

Nguoi san xuat Ngu®i ban budn Ngudi ban 1&
tw dieu chinh bai . . . . A g
o < theo strc hut nhu |« theo strc hat nhu 1« Nguwoi tiéu dung
co ché thi 4 I
; cau cau
trwdng

Hinh 1.6 — M6 hinh co cl}é' kéo trong kénh phéin phoi.
(Nguon: Marketing Thuong mai — GS.TS Nguyen Bdach Khoa, TS Nguyen Hodang Long — Tr.293)

Strc kéo hut cua kénh chinh 1a ap luc cua nguoi ti€u dung tdc dong 1én doanh
nghiép thuong mai dé thuc hién mua hang dang nhu cau tiéu ding ctia minh.

Su phan phéi hiéu qua dat dugc khi tri $6 cuong do cua luc kéo va luc déy cac
dong trong kénh can d6i. Trong xu thé phat trién hién nay thi stc kéo hut co
vi tri quan trong hang dau boi doanh nghiép chi co thé dat duoc muc tiéu cua

minh khi ho biét cach théa min nhu cau khach hang va ban duoc hang hoa.
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Tu do, xac dinh dugc cac vi tri quan trong cua cac diém ban, céac trung gian
phan phdi, co so ban hang va hoat dong logistics ctia doanh nghiép

o Ddc tinh hiép tdc, xung dgt va canh tranh trong kénh phdn phéi — vin
dong:

+ Hiép tac dn khdp nhip nhang, théng nhat, cAn dbi voéi nhau gitta nhiing
thanh vién kénh 1a nguyén tic t6 chirc, 1a muc tiéu tiép can khong ngimg, 1au
dai nhat trong thiét ké va t6i wu hoa kénh. Viéc lién két chit ché v6i nhau co
thé gitp loai trir duoc su de doa va tao ra nhitng co hoi cho kénh hoat dong
t6t hon. Tuy nhién trong kénh thudng phat sinh mét sy xung dot nhat dinh ma
nguyén nhan chinh Ia sy tim kiém, t6i da hoa loi ich cuc bd cua mdi thanh
vién. Viéc nay c6 thé anh huong tiéu cuc dén hoat dong cua kénh nén nha
quan tri kénh phai bao dam loi ich tuong xtng cho tat ca cac thanh vién kénh
vo1 nhitng gi ho dong gop cho hiéu qua cua kénh bén canh viéc c6 nhitng bién
phép, nhitng qui dinh rang budc chat ché dé han ché dén muc t6i thicu cac tac
dong xau do xung dot kénh.

c. Canh tranh kénh:

e Canh tranh kénh theo chiéu ngang ctia kénh 13 canh tranh gifta doanh
nghiép véi cac ddi thu canh tranh trong viéc khai thac doanh s6 trén
mot thi truong. O day khach hang 14 nguoi ¢ quyén luc tdi cao béi ho
cO toan quyén lua chon nhiing wu thé vé gia, mat hang, nhan hiéu, dich
vu ho mong mudn.

e Canh tranh hé théng kénh: md ta hinh thai canh tranh giita cic hé théng
toan thé khac nhau cing cung mg chiao hang cho mot thi truong di
cho. Pay 1a trudng hop nhiéu hé kénh khac nhau nhu kénh marketing
truyén thong, chudi xich lién hiép, chudi xich tu nguyén duoc cac nha
ban budn bao trg, cac lién hiép ban 18, cac dai 1y dic quyén ban cing

tham gia trén mat thi truong mat hang.
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1.1.3 — Ly thuyét chuéi gid tri va moi quan hé giita hoach dinh Logistics va
phit trién hé théng kénh phén phéi ciia doanh nghiép

Canh tranh 12 van dé co ban quyét dinh su thanh cong hay thét bai ctia doanh
nghiép. Thong qua qua trinh canh tranh ciing cho thay tinh phu hop cua cac
hoat dong trong doanh nghiép nham dat duoc két qua cudi cung.

Trong bdi canh hién nay, su canh tranh trén cac thi truong dién ra rat khdc
liét. Loi thé canh tranh ¢6 mot vi tri quan trong, trung tam trong moi hoat
dong cua doanh nghi¢p, khi mirc tang trudng cod d4u hiéu cham lai & hau hét
cac doanh nghiép vao thoi diém nay. Loi thé canh tranh duoc hinh thanh tir
nhimg gia tri ma doanh nghiép c6 thé tao ra va mang dén cho khach hang
thong qua cac hoat dong kinh doanh. Loi thé canh tranh cta doanh nghiép c6
thé biéu hién & nhitng dang khac nhau: Gia ban thap hon d6i thu canh tranh
(trong diéu kién chat luong san pham/hang hoa/dich vu 1a nhu nhau), hoic
cling c¢6 thé 1 su cung cip nhiing tién ich tot hon théng qua cac hoat dong
logistics ma cu thé 1a dich vu khach hang, tham chi 1a vuot trdi so véi doi thi
va 1am cho nguoi mua/str dung san 10ng chi tra véi gia cao hon.

Loi thé canh tranh xuét phat tur nhiéu hoat dong riéng biét ctia doanh nghiép
nhu: thiét ké, van hanh/san xuat, marketing, logistics, phan phdi va cac dich
vu hd trg. Cac hoat dong nay déu tac dong dén hiéu qua cua doanh nghiép va
c6 anh hudng qua lai 1an nhau. Céc hoat dong nay dong gop vao chi phi tuong
ddi cta doanh nghiép, tao co s& cho viéc khac biét hoa. Vi du nhu loi thé vé
chi phi c6 thé bat nguoén tir nhitng bd phan khac nhau trong doanh nghiép nhu:
thiét ké san pham, quy trinh san xuat dat hiéu qua cao, ngudn nguyén liéu 6n
dinh voéi gia tdt, hoat dong du trir dap img duoc cac nhi¢m vy phan phéi, hé
théng kho bao dam cho viéc to chirc va van hanh kénh phan phdi ctia doanh
nghiép, hé théng phan phdi c6 chi phi logistics thap,... Dé thuc dugc didu
nay, can c6 mot phuong phap mang tinh hé thong nham khao sat cac hoat

dong cua doanh nghi¢p cling nhu su tuong tac qua lai gitra cac hoat dong nay,
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phan tich va chi rd nhitng ngudn gdc tao ra loi thé canh tranh cho doanh
nghiép. Céng cu dé thyuc hién qua trinh nay chinh 1a “Chudi gia tri (Value
chain)”.

Theo Michael Porter: “Chudi gid tri (value chain) la cong cu co ban dé phan
tich loi thé canh tranh va tim ra phwong phdp nham xdy dung va duy tri loi
thé canh tranh dé”

M&i doanh nghiép 1a mot tap hop bao gdm cac hoat dong: thiét ké, san xuat,
ban hang, marketing, phan phdi va cic dich vu hd trg san phdm ctia doanh
nghiép. Tat ca cic hoat dong chirc ning nay déu c6 thé tao ra nhimg gia tri

cho timg hoat dong cta bd phan minh, tir d6 tao thanh mot chudi gia tri cua

doanh nghi¢p.
] Co s& ha tAng cia doanh nghié
CAC : 9 . ghiep
HOAT i Quan tri ngudn nhan luc .
DONG A A A A
HO Phat triéni cong nghé
TRO Fga\ gl gt gt
Thuimua Loi
nhuan
o ) Dich vu
Logistics Logistics Maketing Services
dau vao Van hanh daura & Ban hang Margin
Logistics Operation Logistics Maketing
Inbound Out bound And Sales

HOAT BONG SO CAP

Hinh 1.7 — So d0 chudi gia tri cia doanh nghiép (Value chain)
Chudi gia tri cia mot doanh nghiép bao gdm 9 hoat dong tong quat, lién két
v6i nhau theo nhitng cach dac trung riéng. Chudi gia tri ciia doanh nghiép gan
lién véi nhidu mang hoat dong rong khap.

Chudi gia tri thé hién té)ng gia tri, bao gém cac hoat dong gia tri va loi nhuén.
Hoat dong gia tri 12 nhitng hoat dong dic trung vé phuong dién vt 1y va cong

nghé ciia doanh nghiép. Pay 13 nhitng bo phan céu thanh dé tao ra cac san
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pham c6 gia tri cho ngudi mua. Cac hoat dong gid tri c6 thé phan thanh 2 loai:

Hoat dong so cap va hoat dong hd tro.

Hoat déng so cdp bao gom bao gom:

Logistics dau vao (Logistics inbound): 1a nhitng hoat dong lién quan
dén tiép nhan , bao quan ton kho nguyén vat liéu, vat tu, phan phéi cho
dau vao cta qua trinh san xuat/ ché bién san pham, 1ap lich hoat dong

cho cac phuong tién c6 lién quan va hoan tra cho nha cung cap.

Van hanh/ San xuédt (Operation): Cac hoat dong lién quan dén viéc
chuyén hoa cac yéu t6 dau vao (nguyén liéu, vat tu,...) trd thanh nhiing

séan pham cuoi cung.

Logistics dau ra (Logistics outbound): la nhitng hoat déng lién quan
dén viéc thu gom, leu trit, bao quan thanh phdm/hang héa, xdy dung
quy trinh dat hang, xir Iy don hang va phdn phoi cdc san pham cia

doanh nghiép dén khdch hang bang nhitng phirong thire phit hop.

Marketing va ban hang (Marketing and sales): Bao gom nhiing hoat
dong lién quan dén viéc cung cap phuong tién dé khach hang nhan biét
va mua san pham théng qua cac hinh thirc nhu quang cdo, khuyén mai,
ban hang, chao gi, lya chon va thiét 1ap kénh phan phdi, quan hé gitra
cac kénh phan phéi va dinh gia.

Dich vu (Services): Cung céap cdp cac dich vu cho khach hang/ nguoi
tiéu dung sau khi ban hang nham duy tri hinh anh ctia doanh nghiép,

chat luong uy tin cia san pham.

Tuy theo tung loai nganh ma cac nghi€p vu néu trén s€ c6 y nghia trong viéc

xéc lap loi thé canh tranh. Dbi véi linh vuc phan phdi thi hoat dong logistics

dau ra s& vo cung quan trong. Twong ty, d6i véi doanh nghiép hoat dong trong

linh vuc dich vu, hoat dong logistics dau ra s& khong quan trong bang hoat

dong “van hanh” (Operation).
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Cdc hoat dong hé tro bao g&m:

e Thu mua (Procurement): Thu mua la chirc nang ctia cong tac thu gom
cac dau vao dé sir dung trong chudi gi tri ciia doanh nghiép chir khong chi 1a
nhimg yéu t6 diu vao. Cong tac thu mua ddu vao bao gébm: nguyén vat liéu
tho, cac nguén cung Ung, nhiing san phém dé tiéu thu va cac loai tai san phuc
vu cho hoat dong cta doanh nghiép. Dbi v6i cac nha quan tri cao cap, “thu
mua (Procurement)”” khac véi “Mua hang (Purchasing)” do tim anh hudng va
bao quat ctia né trong doanh nghiép. Mot hoat dong thu mua c6 thé két hop
voi mot hoat dong gia tri diic trung hoic cac hoat dong ma né hd trg, mic du
thong thuong bd phan mua hang phuc vu nhiéu hoat dong gia tri1 va chinh
sach thu mua ap dung cho toan bd doanh nghi¢p. Chi phi cuia hoat dong thu
mua chi chiém mot khoan nho trong tong chi phi nhung né lai tao ra nhiing
anh hudng rong 16n trong linh vuc chi phi va khac bi€t hoa cua doanh nghiép.
Hoat dong thu mua néu dugc van hanh hitu hiéu s& tac dong manh dén viéc
tiét giam chi phi ctia doanh nghiép thong qua chat lugng ctia nguyén vat liéu
mua vao va nhitng hoat dong khac nhu tiép nhan, st dung va su tuong tac voi

cac nha cung cap.

e Phat trién céng nghé: Mdi hoat dong gia tri déu co dau 4n cla cong
ngh¢. Do 1a cac bi quyét, quy trinh hoac nhirng cong ngh¢ hi¢n dai dugc biéu
hién thong qua tinh ning vu viét cia may moc thiét bi. Cong nghé duoc trién
khai trong toan b doanh nghiép, tir cong nghé tng dung trong viéc chuan bi
chtng tir va van chuyén hang héa dén cac cong nghé an chira ngay bén trong
san phém. Bén canh d6, nhiéu hoat dong gia tri sir dung loai cong nghé két
hop tir nhiéu céng nghé phu khac nhau lién quan dén nhiéu moén, nhiéu nganh
khoa hoc khac nhau.

Phét trién cong nghé lién quan dén san pham va cac dic trung cia san pham
s& ho trg toan bod chudi gia tri, trong khi nhitng loai hinh khac ctia no chi lién

két véi cac hoat dong so cép hodc céac hoat dong hd trg dic trung.
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Phét trién cong nghé rat quan trong dbi voi loi thé canh tranh cua doanh
nghiép trong moi nganh, tham chi gitt vai tro quyét dinh trong mot s nganh.

o Quan tri nguén nhan hec: bao gdm dén nhiéu hoat dong lién quan trong
viéc tuyén dung, thué mudn lao dong, huin luyén, phat trién va cac chinh
sach khac c6 lién quan dén ché do lao dong, tién luong. Quan tri nguén nhan
luc hd tro ca cac hoat dong so cép, hoat dong don 1¢ (thué lao dong) va toan
bod chudi gia tri (thwong luong véi toan bo luc lugng lao dong cia doanh
nghi¢p). Hoat dong quan tri nguén nhan luc cling nhu cac hoat dong hd tro
khac, hién dién trong nhiéu khau khic nhau ctia doanh nghiép va su phan tan
ctia cac hoat dong nay co thé dua dén nhitng mau thuan trong chinh sach cua
doanh nghiép. Mt khac, nguoi ta it khi hiéu rd va quan tdm dén chi phi tich
lity cho cong tac quan tri nguon nhan lyc va tinh can bang trong trong céc chi
phi nay. Vi du nhu, su twong quan giita muc luong so véi chi phi tuyén dung,

chi phi dao tao, doanh thu,..

o Co 56 ha tang ciia doanh nghiép: Bao gom nhiéu hoat dong nhu quan
tri téng quat, lap ké hoach, tai chinh, ké toan, phap 1y, cac mbi quan hé voi
bén ngoai va quan tri chat lwong. Khong nhu nhitng hoat dong hd trg khéc, co
sé ha tﬁng thuong hd tro toan bd chudi gia tri chir khong chi cho nhiing hoat
dong riéng 1€ nao. Tuy thudc vao doanh nghi¢p da nganh hay don nganh, co
so ha tang cta doanh nghiép co6 thé bao gdom toan bd hodc dugc phan chia
gitta cac don vi kinh doanh hay doanh nghiép me. Thong thuong, mot cach
chuan hoa, trong cac doanh nghi¢p da nganh, hoat dong ctia co s¢ ha té‘mg
thuong dugc phan chia gitra cdc don vi kinh doanh va cép tap doan — vi du
nhu tai chinh thudng dugc trién khai & cap tap doan trong khi do, quan 1y chét
luong thi dugc thyc hién ¢ cip don vi kinh doanh. Tuy nhién, cling ¢ truong
hop nhiéu hoat dong cua co sé ha tﬁng duoc trién khai & ca 2 cép. Co sé ha

tang ctia doanh nghiép c6 thé 1a mot ngudn lyc manh cho loi thé canh tranh.
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Mac du nhitng hoat dong gia tri 1a nhitng hoat dong cua ting bo phéan chirc
ning cta doanh nghiép cau thanh nén loi thé canh tranh nhung chudi gia tri
khong chi 1a mot tap hop cia nhitng hoat dong doc 1ap ma 1a mot he théng
ctia cac hoat dong d6. Mdi lién két & day chinh 1a quan hé giita phuwong phap
thuc hién mot hoat dong gia tri va chi phi hoac viéc thuc hi¢n mot hoat dong
khéc. Vi du nhu néu doanh nghiép mua mot 160 hang da dugc phan loai sin
theo pham cip chat lugng thi s& giam dugc cac cong doan, thoi gian trong san
xuét ché bién cling nhu giam thiéu ty 1€ hao hut. Loi thé canh tranh thuong
xuat phat tir nhitng lién két gitta cac hoat dong ciing nhu tir ban than nhiing
hoat dong riéng 1¢ d6. Nhitng lién két c6 thé dua dén loi thé canh tranh theo 2
cach: t0i wu hoa hoic su diéu phdi va nhiing lién két ndy thuong phan anh
viéc phai chon hoat dong nao va tir bo hoat dong nao dé c6 két qua cudi ciing
1a hop 1y nhat.

M&bi lién két cling phan anh nhu cau diéu phéi cac hoat dong. Vi du nhu, dé
dam bao viéc giao hang dung thdi han s& doi hoi sy diéu phdi trong viée san
XUAt, logistics dau ra va cac dich vu hd tro trong cac hoat dong so cép trong
toan bo chudi gia tri. Kha ning diéu phdi cac mdi lién két thuong 1am giam
chi phi hodc tang cuong hi¢u luc cho khéc biét hoa. Tuong tu, thuc hién tdt
kha ning diéu phdi cac hoat dong trong mdi lién két ctia chudi gia tri cing s&
lam giam ton kho trong toan doanh nghiép. Nhu vay, viéc cai thién chi phi,
gia ting gi4 tri ciia doanh nghiép hodc khac biét hoa khong chi don thuan 1a
nd luc cat giam chi phi hay cai tién trong ting hoat dong don 1¢ ma n6 con
phu thudc vao kha ning diéu phdi cac hoat dong trong toan bd hé thdng tao
nén chudi gia tri ctia doanh nghiép.

Méi lién két trong chudi gia tri rat phong phu va da dang. Nhimng lién két rd
rang nhét 1a gitra hoat dong hd tro va hoat dong so cap (nhu nhimg dudng dit
nét trong so d6 chudi gia tri tong quat - hinh 1.7). Viéc thiét ké san pham

thuong anh hudng dén chi phi san xuat. Hoat dong thu mua sé& tic dong trude



30

hét dén chat lugng cac yéu td dau vao, sau do cac yéu t6 nay tac dong/anh
huong dén cac chi phi trong san XUt (van hanh, kiém tra,..) va chét lugng cua
san pham.

Bén canh d6, nhiing lién két tinh té hon thuong dién ra trong cdc hoat déng
so cdp. Mot quy trinh/hé thong xir Iy don hang (ddt hang, chudn bi hang hod,
giao hang,..) mang tinh twong tac cao sé thwe sy hitu dung doi véi cong tdc
ban hang, tiét kiém duoc thoi gian va viéc cham soc khach hang sé co duoc
nhiéu thoi gian hon va viéc trién khai don hang sé duoc thudan loi va nhanh
chong hon. Twong tw, phdan bé don hang theo dinh ky va tan sudt thich hop sé
gilip doanh nghiép giam dwoc ton kho va han ché mirc céng no phdi thu.

Nhu vay, chudi gia tri 1a cong cu co ban dé phan tich loi thé canh tranh va tim
ra phuong phap nham xay dung va duy tri loi thé canh tranh cta doanh
nghiép. Chudi gié tri con c6 vai tro gitp doanh nghiép trong viéc thiét ké cau
tric cta to chire. Cau truc to chie tip hop cac hoat dong nhét dinh thanh cac
don vi t6 chtrc nhu marketing, san xut,..Khi phan chia, xac 1ap cac don vi td
chirc nay s& hinh thanh nhu ciu can phai diéu phdi chung va thuong duge goi
1a tich hop. Do d6, co ché tich hop phai duge xay dung trong doanh nghiép dé
dam bao cac yéu cau diéu phdi.

Chudi gia tri cung cap mot phuong phap hé théng dé chia cat doanh nghiép ra
thanh nhitng hoat dong riéng biét, tir d6 nguoi ta c6 thé dung dé nghién ctru
cac hoat dong dién ra nhu thé nao va chiing duoc tap hop thanh nhom nhu thé
nao ciing nhu viéc khai thac va van dung cac moéi lién két bén trong cing véi
cac mdi lién két doc nham mang lai hiéu qua t6t nhat cho doanh nghiép.
Thong qua viéc nghién ciru chudi gia tri, ching ta nhan thdy rang giita cac
hoat dong hd tro va hoat dong so cép c6 mdi lién hé rat chit ch& véi nhau.
Viéc tuong tac gitra cac hoat dong so cép theo mgt dinh huéng cu thé thong
qua mot co ché diéu phdi thich hop s& mang lai hiéu Gmg cho céc cac hoat

dong bén trong chudi gia tri cua doanh nghiép.
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Hoat dong logistics va hoat ddng ban hang c6 nhitng méi quan hé ho twong
v6i nhau. Tdc ddng ciia hoat dong Logistics ddi véi hoat dong ban hang trong
mot pham vi, muc do nao do sé lam gia tang hiéu qua cua hoat dong ban
hang. Cu thé nhat la sé cdi thién dwoc hé théng phdan phéi va gép phan vao
viéc phdt trién hé thong kénh phdn phéi ciia doanh nghiép.

1.1.4 — Vai tré ciia hoach dinh Logistics nham phdt trién hé thong kénh
phén phoi ciia doanh nghiép

Logistics c¢6 vi tri, vai trd ngay cang quan trong hon trong cac nén kinh té hién
dai va co anh hudng to 16n dén sy phat trién kinh té ctia cac qudc gia va toan
cau. Phan gia tri gia ting do nganh logistics tao ra ngdy cang 16n va tac dong
ctia n6 thé hién rd dudi nhiing khia canh duéi day:

1.1.4.1- Logistics la cong cu lién két cdc hoat dong kinh té trong mét quoc gia
va toan cau qua viéc cung cdp nguyén liéu, san xudt, lieu thong phan phoi, mo
rong thi truong.

Trong cac nén kinh té hién dai, su tang trudng vé sb luong ciia khach hang da
thuc day su gia ting cla céac thi trudng hang hoéa va dich vu trong nudc va
quéc té. Co rat nhiéu san phém va dich vu méi da duogce gidi thiéu, dang duoc
ban ra va phan phéi hang ngay dén cac “ngd ngach” khap noi trén thé gidi
trong thoi gian vira qua. Dé giai quyét cac thach thic do thi trudng mé rong
va sy phat trién nhanh vé luong va chét ciia hang héa va dich vu, cac doanh
nghiép phai mé rong quy mé va tich hop, phat trién cac nha may lién hop thay
thé cho nhimg nha may don 1¢. Hé thong logistics hién dai da giup cac doanh
nghi¢p lam chu dugc toan bd nang luc cung tng ciia minh qua viéc lién két
cac hoat dong cung cip, san xuét, luu thong, phan phdi kip thoi chinh xac.
Nho d¢6 ma dap tng duoc nhitng co hoi kinh doanh trong pham vi toan cau.
Chinh vi vay, su phan phdi san pham tir cic ngudn ban dau dén cac noi tiéu
thu tr& thanh mot bo phan vé cing quan trong trong GDP ¢ mdi quéc gia. Tai

M§ logistics dong gop xap xi 9,9% trong GDP. Pau tu vao cic co s& van
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chuyén va phan phdi, khong tinh cac ngudn cong cong, udc luong hang trim
ty USD, cho thiy logistics 1a mot nganh kinh doanh tiém ning va vo cing
quan trong.

1.1.4.2- Téi wu héa chu trinh lwu chuyén ciia san xudt, kinh doanh tir khdu
ddu vao dén khi san pham dén tay nguoi tiéu dimg cudi ciing.

Logistics hd trg su di chuyén va dong chay cta nhiéu hoat dong mot cach co
hi€u qua, no tao thuan lgi trong viéc tiéu thu hau hét cac loai hang hoéa va dich
vu. Dé hiéu hon vé hinh anh hé thong nay, c6 thé thay rang néu hang hoa
khong dén dung thoi diém, khong dén dung cac vi tri va véi cac didu kién ma
khach hang can thi khach hang khong thé mua chung, va viéc khong ban duoc
hang hoa s& lam moi hoat dong kinh té trong chudi cung cap bi vo hiéu.
1.1.4.3-Tiét kiém va giam chi phi phi trong luu thong phan phéi.

Véi tu cach 1a cac to chuc kinh doanh cung cip cac dich vu logistics chuyén
nghiép, cac doanh nghiép logistics mang lai day du cac loi ich ctia céc third —
party (3PL) cho cac nganh san xuét va kinh doanh khéac. Tir 46 ma mang lai
hiéu qua cao khong chi & chat lugng dich vu cung cép ma con tiét kiém tdi da
vé thoi gian va tién bac cho cac qua trinh luu thong phan phdi trong nén kinh
té.

1.1.4.4-Logistics tao ra gid tri gia tang vé thoi gian va dia diém

MOdi san phém duoc san xuét ra luon mang mot hinh thai htru dung va gia tri
nhét dinh véi con nguoi. Tuy nhién dé duoc khach hang ti€u thu, hau hét cac
san pham nay can c6 nhiéu tién ich hon thé. N6 can duge dua dén dung vi tri,
dung thoi gian va c6 kha nang trao doi voi khach hang. Cac gia tri nay tich
hop vao san ph.'flm va vuot xa phﬁn gia tri tao ra trong san xuat duoc got 1a loi
ich dia diém, loi ich thoi gian va loi ich so hitu (place, time and possession

utility).



33

Loi ich dia diém 1a gia tri gia ting thém vao san pham qua viéc tao cho nd kha
nang trao doi hodc tiéu thu dung vi tri.

Loi ich thoi gian 1 gia tri gia ting dugc tao ra bang cach dé san pham t6i
dung thoi diém ma khach hang c¢6 nhu cau, nhimg loi ich nay 1a két qua cua
hoat dong logistics.

Nhu vay Logistics gop phan tao ra tinh hitu ich vé thoi gian va dia diém cho
san pham, nho d6 ma san pham c6 thé dén dung vi tri can thiét vao thoi diém
thich hop. Trong xu hudng toan cau hoa, khi ma thi trudng tiéu thu va ngudn
cung Umg bi gidi han vé mat dia 1y thi céc loi ich vé thoi gian va dia diém do
logistics mang tr¢ nén dac bi¢t can thiét cho viéc tiéu dung san phrflm

1.1.4.5- Logistics cho phép doanh nghiép chuyén hang héa va dich vu ¢6 hiéu
quda dén khdch hang

Logistics khong chi gop phan t6i wu hoa vé vi tri ma con tdi wu héa cac dong
hang hoa va dich vu tai doanh nghiép nhd vao viéc phan bé mang ludi cac co
so kinh doanh va diéu kién phuc vu phu hop véi yéu cau van dong hang hoa.
Hon thé nita, cdc m6 hinh quan tri va phuong 4n t6i wu trong du tri¥, van
chuyén, mua hang...va hé théng thong tin hién dai s€ tao diéu kién dé dua
hang hoa dén noi khach hang yéu cau nhanh nhét véi chi phi thap, cho phép
doanh nghiép thuc hién hi¢u qua cac hoat dong cuia minh

1.1.4.6- Logistics la nguon tai san doc quyén ciia doanh nghiép.

Mot hé thong logistics kinh té c6 hiéu nang gidéng nhu mot nang luc logistics
ciia mot doanh nghiép khong thé bi doanh nghiép khac sao chép duogc . Néu
mdt doanh nghiép c6 kha ning cung cap cho khach hang nhitng dich vu tét
hon va nhanh chéng, n6 s& chiém dugc loi thé canh tranh so véi d6i thi, do
vay co dugc gia tri uy tin. Diéu nay da gop phan dang ké vao su phat trién hé
théng phan phéi cua doanh nghi¢p . Vi vay, n6 dugc xem nhu 1a mdt tai san

v0 hinh giéng nhu bang sang ché, quyén s hitu va tén thuong hiéu.
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1.1.4.7- Logistics la cong cu canh tranh hiéu qua va cé hiéu luc ciua doanh
nghiép.

Gidng nhu mot san pham tét, mot chuwong trinh khuyén mai hay nhiing chién
thuét veé giad ca, Logistics ¢co thé 12 mét lgi thé canh tranh ctia doanh nghiép.
Tuy nhién so véi cac phan khac cta linh vue Marketing, Logistics 12 phan kho
sao chép nhat. Nhimg doanh nghiép canh tranh c6 thé phat trién san pham
canh tranh trong thoi gian ngidn. Nhiéu nhin hang dang mét loi thé so véi
nhimg san pham khong nhan hiéu vi ngay cang c¢6 nhiéu san pham gidng nhau
(tirc cung 1 loai), nhiing n6 luc marketing vé khuyén mai c6 thé bi nhiing
doanh nghiép khac bt kip do co chung dai 1y quang céo, phuong tién truyén
thong, va nhitng hoat dong khuyén mai khac. Do gia ca c6 thé thay doi ngay
lap tic va kip thoi nén nhiing loi thé co6 dugc do giam gia ton tai rat ngan.
Nguoc lai, ning luc logistics khong thé sao chép dé dang trong thoi gian
ngan.

Trong mot moi truong dinh hinh béi nhitng doanh nghi¢p canh tranh manh va
phtrc tap, mdi doanh nghi¢p déu tu tao ra mot loi thé canh tranh bén virng,
nhiéu doanh nghiép da nhan ra rang nang luc logistics 1a chia khoa dé phat
trién va giir vimg thanh cong trong kinh doanh. Cai thién dich vu khach hang
thong qua viéc tai cau trac, k¥ thuat Logistics, huan luyén va nang cao kha
nang ctia ngudn nhan lyc, cac hé théng thong tin dugc vi tinh hoa, va nhimng

nd luc khac c6 thé gitp doanh nghiép c6 duogc loi thé canh tranh.

Nang lyc ctuia Logistics trong viéc dat dugc muc ti€u dich vu khach hang cua
doanh nghiép va nhitng sy hé trg dé khach hang hai long da nhan dugc chi y
ngay cang nhiéu hon tir xa hoi trong thoi gian gan day. Cac doanh nghiép hiéu
va st dung dugc tiém nang cua Logistics nhu mot vii khi canh tranh di gop

Logistics thanh mdt thanh phan trong yéu trong chién luoc Marketing.
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Nhitng doanh nghiép xem Logistics 13 vii khi marketing dé tdn cong (tirc mot
chién thuat giup ho co lgi thé canh tranh bén vimg) thuong c6 khuynh hudng
kém Logistics vao trong chién lugc/chién thuat caa doanh nghiép.

Bén canh nhiing vai trd néu trén c6 anh hudng truc tiép dén viéc phat trién hé
théng phan phdi cia doanh nghiép, Logistics con co nhitng vai tro tac dong
gian tiép dén hé thong phan phéi théng qua céc tic dong dén nhitng hoat dong
chung cua doanh nghiép.

1.1.4.8- Logistics la mot hoat dong lién két bén trong va bén ngoadi doanh
nghiép nham hé tro va phat huy hiéu lic ciia hé thong kénh phan phéi.
Logistics dong vi tri cht dao trong chudi cung tng, pham vi hoat dong rong
tir bén trong doanh nghiép va giita cac thanh vién trong chudi. Vé phia ddi
ngoai, Logistics tuong tac voi khach hing van chuyén, cac doanh nghiép
Kho, nha cung ing, nhiing nguoi ban hang va doanh nghiép thtr 3 khac trong

tién trinh x{r Iy don hang, hoan tat don hang va phan phoi san pham.

V&i mot vi tri va vai tro quan trong trong doanh nghiép cia logistics doi véi
hé théng kénh phdn phoi, hoach dinh logistics lai cang mang ¥ nghia va ¢
MGt vai tro vo cung to 16n, hét sikc trong yéu trong viéc phdt trién hé thong
kénh phdn phéi ciia doanh nghiép. Hoach dinh Logistics chi phéi va c¢6 dnh
hwéng I6n dén viéc thue thi logistics trén hé thong kénh phdn phoi béi Ié cong
tac hogch dinh da xdc dinh ro tung noi dung hoat dong, quy trinh van hanh,
maéi nguén lic phdn bé cho timg hoat déng ké ca nhitng chi tiéu do luong,

kiém sodt hoat déng logistics.

Vi vdy, dé phat trién hé thong kénh phdn phéi ciia doanh nghiép thi céng tdc
hoach dinh logistics la suw can thiét va la mét tat yéu khach quan voi mot vai

tro ddac biét quan trong.
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1.2 — Ngi dung hoach dinh Logistics nhim phat trién hé thong kénh phin
phoi ciia doanh nghiép.

1.2.1 — Mb hinh tong qudt hoach dinh Logistics nham phdt trién hé thong
kénh phén phéi ciia doanh nghiép.

Phan tich tinh thé phan phdi, logistics
e Hién trang Hé thong kénh phan phdi, logistics — Thi phan
e Ngudn cung tmg (Gié ca cac yéu td dau vao cua Logistics)
e Ngudn nhan lyc
e Co so ha tang/Hé thng thong tin

\

¢ Dich vu khach hang
e Tai chinh
K
Hoach dinh Muc tiéu Logistics é
M
Hoach dinh ngi dung Logistics S
@)
A
A 4 \ 4 \ 4 4 v T
Dich vu Dy trir H¢ théng Vén chuyén Logistics

khach hang o Chinh sch Kho e Gia thu hoi L
va Xir ly e Dinh muc e Diadiém e Ph/thirc vic @)
don hang e Quy md e Chit luong G
I | |
S
- T
Hoach dinh |
chwong trinh thuc hién C
\ 4 S

Ngan qu§y Hé théng To chirc

hoat dgng /Céng h¢ thong

Logistics nghé & Nguon

Thong tin nhan luc

Hinh 1.8 — M6 hinh tong quat Hoach dinh Logistics.

Mo hinh 1.8 thé hién cac budc trong qué trinh hoach dinh Logistics nham
phat trién hé thong kénh phan phdi. Bat dau bang viéc phan tich tinh thé phan
phdi va logistics ctia doanh nghiép. Tir phan tich ndy, doanh nghiép danh gia
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duoc vi thé ctia minh dé 1am co s& cho viée xéc 1ap chién lugc/cac muc tiéu
logistics nham phét trién hé thong kénh phan phdi. Véi chién luoc va myc
tiéu da duoc xac 1ap, doanh nghiép tién hanh hoach dinh tac nghiép cic noi
dung hoat dong logistics nhu: Dich vu khach hang/xtr Iy don hang; Du trir; hé
thong kho; van chuyén va logistics thu hdi. Can ctr vao cac ndi dung hoat
dong logistics, doanh nghiép tién hanh hoach dinh/phan bé cac ngudn luc cho
cac hoat dong logistics cling véi nhitng tiéu chuan kiém soat logistics.

1.2.2 — Phan dinh cdc noi dung hoach dinh.

1.2.2.1 — Phan tich tink thé phan phoi, logistics ciia doanh nghiép.

Qua trinh phan tich tinh thé phan phéi, logistics cua doanh nghiép (c6 thé so
sanh véi d6i thi canh tranh) nham nhan dang cac diém manh, diém yéu hién
trang cua doanh nghiép trén thi truong lam co s& cho viéc hoach dinh
logistics.

Céc yéu t6 tinh thé phan phdi, logistics dugc tap trung xem xét/phan tich bao
gém mot sb vin dé&/linh vuc sau:

e Nhimg chinh sach ctia nha nudc tac dong dén phan phdi va hoat dong
logistics.

e Hién trang chién luoc phan phdi, logistics cua doanh nghiép cé nhirng
tac dong nhu thé nao ddi voi hoat dong phan phéi, logistics ctua doanh
nghiép.

e Thi trudng kinh doanh va thi phan cua doanh nghiép (va ddi thu canh
tranh) & nhitng phan khiuc khac nhau, khu vuc dia 1y khac nhau..

e Gia ca cia cac yéu to dau vao cta hoat dong Logistics ctia doanh
nghi¢p va ddi thu canh tranh.

e Ngudn lao dong/nhan lyc vé hé thong phan phdi va logistics ctia doanh
nghi¢p c6 dap img dugc nhi€ém vu hién tai va kha nang thich ing trong
tuong lai khi doanh nghiép c6 su thay d6i/téi cau trac hé thong theo yéu

cau/tinh hinh méi trude su tan cong cua doi thu canh tranh.
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e Co so vat chét - ky thuat/ Hé thong thong tin ctia doanh nghiép so véi
ddi thu canh tranh.

e Chét luong dich vu khéach hang cta doanh nghiép (va ddi tha).

e Ngudn luc tai chinh ciia doanh nghiép - Kha nang dap ung dugc nhu
cau cho cac bd phan hoat dong trong viéc thuc thi nhi€ém vu san XUuat —
kinh doanh.

1.2.2.2 - Hoach dinh muc tiéu Logistics.

Muc tiéu 1a trang thai twong lai ma doanh nghiép c6 ging thuc hién hay la két
qua cudi cung cua cac hanh dong dugc hoach dinh. Hodc:

Muc tiéu 13 nhitng diéu, nhitng cong viéc cu thé ma t6 chirc/ doanh nghiép
huéng dén va ky vong sé& dat duoc trong qua trinh hoat dong ciia minh. Myc
tiéu phai co 4 dac tinh sau:

e Muc tiéu phai chinh x4c va c6 thé do luong duoc.

e Muc tiéu phai hudéng dén cac van dé quan trong.

e Muc ti€u phai mang tinh thach thirc va kha thi.

e Muc tiéu phai xac dinh thoi gian cu thé dé hoan thanh.

Cac muc tiéu tot s& cung cap cong cu dé danh gia su thyuc thi va nang lyc cta
nha quan tri/ cua doanh nghiép trong qua trinh hoat dong.

Muc tiéu logistics 14 mot phan trong hé théng nhitng muc tiéu cta doanh
nghiép. Muc ti€u Logistics 1a nhitng cong viéc viéc cu thé ma hoat dong
Logistics huéng dén va can phai dat dugc trong qua trinh thuc hi¢n chudi cac
hoat dong cua minh. Can ctr vao nhirng muc ti€u, tinh hinh cu thé cua doanh
nghi¢p, cdc muc tiéu logistics s€¢ dugc hoach dinh trén co s& can nhéc, lya
chon nhirng thir thy wu tién ctia muc ti€u trong viéc hoach dinh.

Pbi v6i chudi hoat dong Logistics, mot s6 muc tiéu cu thé va phd bién ma cac
doanh nghiép huéng dén nhu: chinh sach Dich vu khach hang, tong chi phi
Logistics,... Tuy nhién, tuy theo diéu kién, hoan canh cua doanh nghiép cling

nhu nhiing rang budc ma doanh nghiép phai di mat, muc tiéu Logistics cu
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thé cua timg doanh nghiép c6 thé sé& rat khac nhau dya trén ndi lyc va nhitng
wu thé, khé khin ctia minh.

Cung thyc hi¢n chinh sach dich vu khach hang, nhung chic chin réng moi
doanh nghi¢p s€ c6 nhiing muc ti€éu dugc can nhéc, xem xét va hoach dinh.
C6 nhitng doanh nghiép hudéng dén muc tiéu dap Gmng nhu ciu vé san
pham/hang hoéa theo ting cAp do dua vao su phan loai tinh trang cua khach
hang trong qué trinh giao dich véi doanh nghiép (level). Mat khac, cling co
nhimng doanh nghiép hoach dinh cac myc tiéu vé dich vu khach hang theo cac
yéu t6 dia ly,... va rat nhiéu cach tiép can/chon lya khac trong qua trinh hoach
dinh nhung tuu trung lai van 1a viéc xac dinh/luc chon muc tiéu Logistics la:

e Tbi vu hod/dap img duoc nhimg muc tiéu phan phdi cua doanh nghiép,
tao ra gia tri gia ting ctia san pham/hang hoa cung cap cho khach hang
bang nhimg hoat dong logistics ctua doanh nghiép.

o Gop ph?m/tao diéu kién thuan loi cho viéc phat trién hé théng kénh
phan phdi ctia doanh nghiép.

e Tbi thiéu hoa chi phi Logistics

1.2.2.3 — Hoach dinh néi dung hoat dong Logistics.
Véi muc tiéu cta Logistics 1a huéng dén viéc thuc day sy phét trién ciia hé
théng kénh phan phdi. Cac ndi dung hoat dong Logistics bao gom:

a. Hoach dinh hoat déong Dich vu khdch hang va xw ly don hang.

Theo nghia rong, dich vu khach hang 1a thudc do vé mirc do hoat dong hiéu
qua cua hé thong logistics trong viéc tao ra sy hitu dung vé mit thoi gian va
dia diém dbi vai san phém hay dich vu. Thuc té, khai niém dich vu khdch
hang thuong bi dung 1an 16n véi khai niém su théa mén ciia khach hang. Su
thoa man ctia khach hang 1a sy danh gia tong quat cua khach hang dbi véi cac
yéu t6 chién luoc marketing — mix nhu: san pham, gia ca, phan phdi, chiéu
thi... Nhw vay, sw thoa man cua khach hang la khadi niém rong hon dich vu

khé&ch hang.
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C6 nhiéu dinh nghia vé “dich vu khach hang” nhu:
e Dich vu khach hang 1a nhiing hoat dong cu thé ciia doanh nghiép

nham giai quyét tot cac don hang ctia khach hang. Hodc:

e Dich vu khéach hang 1a viéc thuc hién nhitng cong viéc cu thé, duoc

danh gia bang nhirng thong sb cu thé. Hoic:

e Dich vu khach hang 1a mot phan trong triét 1y chung cta doanh

nghiép, phai thoa mén nhu cau cua khach hang mot cach tot nhat.

Tong hop cac khai niém trén, Dich vu khach hang la qua trinh giita nguoi
mua, ngwoi ban va bén thir ba (cdc nha thau phu). Két qua cia qud trinh nay
la tao ra gid tri gia tang cho san pham hay dich vu dwoc trao doi.

Mot cach khac ngan gon hon, Dich vu khéich hang la qud trinh cung cdp cdc
tién ich tir gid tri gia tang cho khach hang véi chi phi hiéu qud nhat.

Dich vu khach hang 1a sy tuong tac gitra logistics va marketing. Mac du dich
vu khach hang 13 dau ra ciia hé théng logistics, khach hang chi théa man khi
doanh nghiép hoat dong tot trong moi linh vuc ciia hé thong marketing. Dbi
v6i nhiéu doanh nghiép, cung cap dich vu khach hang véi chat lugng t6t, xuat
sic ¢6 thé dugc xem 1a phuong phap tot nhat dé tao ra loi thé canh tranh.
Doanh nghiép co thé tao ra thi phﬁn, tao ra kha nang sinh 101 mot cach dang
ké bang cach dau tu chi phi cho dich vu khach hang nhiéu hon d6i thu canh
tranh. Tuy nhién, théng qua viéc diéu chinh “goéi dich vu khach hang” mot
cach co hé théng, doanh nghiép co thé cai thién chat lugng dich vy khach
hang, giam chi phi logistics.

Nhu vay, viéc hoach dinh hoat dong Dich vu khach hang ctia doanh nghiép
phai co su lién két, phdi hop giira cic bd phan chic ning: Ban hang —
Marketing — Logistics.

Noi dung hoach dinh bao gém 2 van dé trong tam sau:
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* Hoach dinh loai dich vu (cung cd'p thong tin hang hoa, du trit, chinh
sach bdn hang, thoi gian giao hang, thu i san pham, bdo tri cong cu bdn
hang,..)

* Hoach dinh mirc chat lwong cua tung loai dich vu: Ung VGi moi
khdch hang duwoc phdn loagi sé nhdn duoc nhitng vu ddi cu thé theo chinh sdach
ma doanh nghiép dd hoach dinh/thiét ké. Piéu nay nham khuyén khich khdch
hang co nhitng dong thai tich cuc hon trong viéc cong tac voi doanh nghiép
trong qua trinh kinh doanh.

Quan diém cot 16i trong qua trinh hoach dinh noi dung “dich vu khach
hang” la néi dung hoach dinh phdi cau thanh nhitng nhédn té/yéu té sao cho
hoat dong nay phai mang lai gia tri gia tang cho khach hang cua doanh
nghiép.

Qua trinh hoach dinh 2 ndi dung trén dugc can ctr vao 3 nhan t5 sau day:

e Tinh sin sang ciia san pham/hang hoa.
Phan anh muc do ton kho cho phép cung cap san pham/hang hoé cho khéch
hang theo nhitg don hang ma ho di yéu cau. Nhan t6 nay ciing bao gém viéc
phan anh ty 1é thuc hién don hang ciing nhu ty 1& hoan thanh mot cach day du
va chinh x4c don hang ctia khach hang da yéu cau.

o Kha ning cung ng san pham/ hang hoa
Nhan t6 nay nham danh gia chét luong viée xtr Iy don hang thong qua cac thu
tuc dé thyc hién viéc giao hang cho khach hang. Mit khac, nhan t6 nay co lién
quan dén mac d9, tinh chiac chian va sy linh hoat trong qué trinh xtr Iy don
hang cua doanh nghiépva bao gdm mot sd yéu cau cau: toc do cung tng (i);
su chinh x4c ctia vong quay don dit hang (ii) va tinh linh hoat trong viéc diéu
phéi cac nguon hang nham thyc hién don hang (iii).

e Do tin cay cua dich vu
San pham/hang hod dugc giao dén khach hang ngoai viéc dam bao cac yéu

cau vé chiing loai, s6 luong,... sy an toan ctia mdi chuyén hang théng qua cac
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phuong thirc van chuyén ciing 13 mbi quan tAm trong qué trinh hoach dinh cac
muc do dich vu khach hang.

Mot hoat dong “cong sinh” véi Dich vu khdach hang la qud trinh xu ly don
hang. Pon hang cuia khach hang bat dau cho qua trinh Logistics va diéu khién
nhimg hoat dong dé dat duoc sy hai 10ng, thoa man yéu cau ciia khach hang
thong qua don hang. Trong qua trinh hoach dinh nd1 dung hoat dong xu ly
don hang can luu y nhitng thanh phan ctia don hang c6 thé bi trd ngai boi 3
nhom yéu t6 nhu sau:

e Yéu to hoat dong — nhu tiép nhan, ghi chép hoac stra chira don hang;
lich giao hang, su chuan bi giao hang va 1ap hoa don.

e Yéu td truyén thong — Sy diéu chinh don hang, nhimg yéu cau vé
trang thai don hang, 18i vé stra chita don hang va nhiing yéu cau vé
thong tin ctia san pham.

e Yéu t6 tin dung va thanh téan — Kiém tra tinh trang tin dung v cong

no cua khach hang.

T6c d va chinh x4c trong qua trinh xtr Iy don hang phan anh mie d6 dich vu
khach hang ma doanh nghiép s& cung cap cho khich hang cia minh, 1a chia
khoa cho su thanh cong trong qua trinh twong tac gitra doanh nghiép va khach
hang. Vi vay, chu trinh xir Iy don hang 1a linh vuc chii yéu ma ca doanh
nghi¢p va khach hang cung quan tam. Qua trinh xtr Iy don hang c6 anh huong
16n trong sy nhan thire cua khach hang vé dich vu va cam giac hai 1ong ma
doanh nghiép mang lai cho ho.

St dung may vi tinh va thuong mai dién tir ¢6 thé gitip giam thiéu duoc thoi
gian giita viéc sap dat don hang va chuyén hang. Trong nhiéu trudng hop,
nhimg don hang c6 thé dugc chuyén truc tiép tir may tinh cia ngudi mua dén
may tinh ngudi ban nhu sy trao do6i dir liéu dién tir (EDI — Electronic data
interchange). Nhitng don hang ciing c6 thé dugc chuyén qua nhitng phuong

tién dién tir khac nhu Internet, may Fax. Nhiing hé thong hoan toan vi tinh
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héa, mic du rat ton kém cho cac doanh nghiép lac dau nhung cé thé cai thién
mot cach co ban vé su chinh xac va dap ting vé thoi gian trong qua trinh xtr 1y
don hang. Thudng xuyén tiét kiém trong nhiing chi phi logistics khac nhu: ton
kho, van chuyén, bdc dd,..hodc gia tdng ban hang tur viéc cai thién dich vu
khach hang s€ chung minh cho hi€u qua cta qua trinh xtr Iy don hang duoc vi
tinh hoa.

Nhim kiém soét/do lrong hoat dong dich vu khach hang, cac chi tiéu cu thé
duoc hoach dinh la:

o Mikc tiéu chudn dich vu khdch hang: Day 1a chi tiéu tong quét do ludng
su thoa man nhu cau cua khach hang cho biét kha nang doanh nghiép c6 thé
dap tng duoc cac yéu cau vé dich vu khach hang & ngudng gii han nao hay
mang lai bao nhiéu % su hai long cho khach. Tiéu chuan dich vu khach hang
hay murc chat lugng dich vu khach hang tong hop dugc do ludong qua muc do
(ty 1& %) hai 1ong ctia khach hang. Mtic chat luong dich vu nay s& duoc lugng
hoéa qua cac chi tiéu cu thé tuy theo chudi cac dich vu khach hang ma doanh
nghiép cung cap cho cac nhom khach hang muyc tiéu.

o Tan sé thiéu hang: S6 lan thiéu san pham/hang hoa trong mot don vi
thot gian

o Ty ¢ day di hang héa: Ty 1& san pham/ hang hoa co6 thé cung cép cho
khach hang trong mot don vi thoi gian hoac mét don hang

o Ty Ié hoan thanh cdc don hang: Phan anh s6 don hang hoan thanh trén
téng s6 don hang nhan dugc trong mot don vi thoi gian, thuong 1a mot ndm
hoac mdt quy.

o Toc d cung umg: Thoi gian thuc hién mot don dit hang tinh tir khi
khach hang dat hang dén khi khach hang nhan duoc hang.

e Tinh linh hogt: Kha ning thich tmg cac nhu cau vé san pham/hang hoa

ctia khach hang khi c6 sy thay doi vé nhu cau va sy dap tng ctia doanh nghiép
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bang cac san pham thay thé hoic kha ning diéu phdi san pham/hang hoa gitra
cac kho ciia doanh nghiép nham thoa méan yéu cau cua khach hang vé nhiing
su thay doi do.

o Khd ndng sita chita cdc sai léch: Muc @6 tiép thu va stra chinh nhiing
sai sOt tac nghi¢p vdoi khach hang mot cach nhanh chéng va hiéu qua.

b. Hoat dong dw trir.
Dy trit 1 cic hinh thdc ton tai cia san pham hitu hinh trong hé thong
Logistics nham théa man yéu cau cung ng cta san xuat, phan phdi va tiéu
ding trén co so toi thiéu hoa chi phi dudi su tic dong/anh hudng bdi cac
nguyén nhan kinh té.
Nham cai thién dich vu khach hang va giam chi phi trong kinh doanh, doanh
nghiép can phai du trit mot sé luong san pham nhat dinh dé c6 thé cung cap
san phém va dich vu cho khach hang mdt cach dﬁy dua va nhanh chéng dé co
thé duy tri va tang trudong doanh sb.
Tuong tu, du trit mot s6 luong 16n san pham tai kho giup giam chi phi tir viéc
van chuyén voi quy mé 16n bang phuong tién van chuyén thich hop.
Mat khéc, viéc du trit mot s6 lwong san pham nhat dinh trong kho gilp céac
doanh nghiép giam nhiing chi phi do nhiing bién dong trong hoat dong kinh
doanh ngoai du kién.
Co sé/cin cit dé hoach dinh ndi dung nay Ia:

e K& hoach kinh doanh/ban hang cta toan bo doanh nghiép

e K& hoach ban hang cua cac khu vuc/chi nhanh trén timg khu vuc dia 1y.

e Ngudn lyc tai chinh ctua doanh nghiép

¢ Quy md mang ludi kho cia doanh nghi¢p

e Ning luc san xuit cia doanh nghiép

e Kha ning van chuyén cua doanh nghiép
Noi dung hoach dinh hoat dong du trir:

e Chinh sach du trir:
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Mtc du trit (s6 luong) cua timg ching loai san pham/hang hoa theo khu
vuc ban hang/vung dia ly; theo khi hau/thoi tiét cua tung khu vuc/ving
dia ly.

e Dinh muc du trit tdi thiéu & cac kho/ving dia Iy: M&i kho/vang dia 1y
s€ duoc hoach dinh muc dy trit sao cho dap tng dugc nhu ciu cla
khach hang theo ké hoach cta doanh nghiép.

Chi tiéu do lwong.

e Sb lan thiéu hang (theo chung loai/nhém san pham)

e Ty 1¢ dap ung day da don hang cua khach hang.

c. Hoach dinh hé théng/mang luéi Kho.

Heé théng/mang luéi Kho 14 phan khong thé thiéu duge trong chudi hoat dong
logistics. O khai niém don gian, Kho ton tai 2 chirc ning co ban:
- Cung cap vat chat (physical supply): Nguyén vat liéu, linh kién, phu
tlng thay thé, ..
- Phan phoi vat chat (physical distribution): thanh pham.
Du hé thong/mang ludi Kho 1a do sé hitu ctia doanh nghiép hay thué muén, vi
tri dat Kho 1a vo cung quan trong. B tri va quy hoach vi tri cua hé
théng/mang ludi Kho c6 chién thuat sé gitip doanh nghiép nang cao muc do
dich vu khach hang. Vi tri dat phuong tién san xuét thich hop ciing gitp giam
s6 1an van chuyén san pham tir nha may dén hé théng/mang lugi Kho, tir nha
may ndy dén nha may khéc, tir hé thong/mang ludi Kho dén khach hang. Hé
théng/mang ludi Kho dugc str dung cho viée du trir san phém, phan chia, sép
xép céc 16 hang nhu chic ning cta cac trung tdm phan phdi va hién dién
trong sudt cac qua trinh cia logistics.
Co sé/ciin ctr dé hoach dinh hé thong/mang lwéi Kho.
e Ké hoach kinh doanh/ban hang cua toan by doanh nghi¢p
e Ké hoach ban hang ctia cac khu vuc dia Iy/chi nhanh.

e Ngudn luc tai chinh ciia doanh nghiép
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e Ning lyc san xuit ciia doanh nghiép.
e Ning lyc van chuyén ctia doanh nghiép
Noi dung hoach dinh hé théng/mang luéi Kho

o SO luong Kho can thiét theo khu vuc dia 1y/chi nhanh nham dap tGng
nhu cau cta khach hang va cac muc tiéu phan phéi.

e Vi tri bd tri Kho theo khu vuc dia 1y/chi nhanh dé bao dam muc tiéu
logistics trén co s& toi thiéu hod chi phi logistics.

e Co s ha tng dé co thé trién khai hoat dong cia hé thong/mang lu6i
Kho (hé thong thong tin, lién lac; cac thiét bi hd trg, phuc vu hoat dong
Kho;..)

Chi tiéu do lwong

e S0 lan thiéu hang cung cp cho khach hang theo khu vyc dia 1y.

e Ty 1¢ khong hoan thanh don hang theo khu vyc dia 1y.

d. Hoach dinh hoat déng vin chuyén.

Mot bo phan chinh yéu cia tién trinh logistics 1a dong dich chuyén hay dong
chay cua san pham tir diém khoi dau dén diém tiéu thu va dong chay tro
ngugc. Hoat dong van chuyén lién quan dén viéc quan 1y dong chay cua san
pham va bao gom viéc lua chon phuong phap chuyén hang (dudng hang
khong, xe ltra, thuy, 6ng dan, xe tai, cho lién van.,,,), chon con duong cu thé
(hanh trinh), tuan tht voi nhitng luat 1¢ giao thong cua dia phuong, va thau
hiéu cac doi héi caa viéc van chuyén quéc té va noi dia.

Vin chuyén thudong 13 hoat dong ton nhiéu chi phi nhat trong tién trinh
logistics. Do vay nd phai dugc hoach dinh va quan 1y moét cach hiéu qua.

Co sé/cin cir dé hoach dinh hoat dong van chuyén.

e Ké hoach kinh doanh/ban hang ctia doanh nghiép

e K¢é hoach ban hang cua timg khu vuc dia ly/chi nhanh

e Miurc du trir cua cac kho thude cac vung dia Iy cia doanh nghi¢p

o Vitridialy cia H¢ théng/mang luéi kho cia doanh nghi¢p
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e Céc nhin t6 anh hudng/tic dong dén linh vuc giao thong timg khu
vuc/dia ban van chuyén: Cau; Pha; duong bi gidi han trong tai/thoi gian
luu thong.
e Ngudn cung tng dich vu van chuyén va niang luc ty van chuyén cua
doanh nghiép.
e Gia thué van chuyén.
e Chit lugng phuc vu cta dich vu van chuyén.
Noi dung hoach dinh hoat dong van chuyén.

e Phuong thic van chuyén
Lua chon cac phuong thirc van chuyén nham bao dam su lién tuc, linh hoat
trong van chuyén cho tung khu vuc dia ly/dia ban cua tirng loai hinh van
chuyén: trung chuyén san pham/hang hod; giao hang dén khach hang 13 nhiing
noi dung chu yéu va quan trong cua hoach dinh hoat dong véan chuyén. Cac
phuong thirc van chuyén dugc xem xét, lya chon trong qua trinh hoach dinh
nhu:
Van chuyén dwong thity: C6 1oi thé 13 cude van chuyén ré do van chuyén voi
s6 luong 16n, v6i cac doi tau chuyén dung, co so ha tang mot phan do thién
nhién kién tao san. ..
Vin chuyén duwong bo: 1a phuong thirc van chuyén noi1 dia phé bién cung cép
dich vu van chuyén nhanh chéng, dang tin cay. Uu diém nbi bat ctia phuong
thure nay 1a ¢6 tinh linh hoat cao, c6 thé cung cép cac dich vu tr ctra dén cua
kha hiéu qua.
Vin chuyén dwong sat: Kém linh hoat hon van chuyén duong bo. Tau hoa
khong thé cung cip dich vu dén mot dia diém bat ky theo yéu cau cua khach
hang. Tau hoa thuong di, dén theo lich trinh c6 dinh, tan suat khai thac cac
chuyén khong cao va chic chin 1a khong thé linh hoat, dé dang, nhanh choéng,
moi lac, moi noi nhu dudng bd. Chinh vi ¢ nhiéu nhuoc diém nhu vira néu,

nén mac du co6 gid cude tuong doi thap, duong sat van it dugc ap dung trong



48

logistic nhu mot phuong thire van chuyén doc 1ap, ma thuong ap dung dudi
dang da phuong thuec.
Van chuyén hang khong: Hoan toan trai nguoc voi van chuyén duong thuy,
van chuyén hang khong chi phu hop voi nhimng loai hang cé khdi lugng nho
nhung gia tri cao, nhat 14 nhimg mat hang cin phai van chuyén trong mot thoi
gian ngan, nhu: hang hiém quy, rau qua, thuc pham tuoi séng, cac mat hang
thoi trang, nhiing loai hang hoa dac biét... Thuong thi khach hang chi lya
chon phuong thitc nay khi khong con céch nao khéc, vi cac ly do sau: cudce
van chuyén qué cao, thu tuc phirc tap, doi héi nhiéu loai gidy to, chimg nhan
va phuong thirc nay ciing khong thé cung cap dich vu tir cira t6i ctra, ma chi
dimg & muc tr cang dén cang (Terminal — To — Terminal) ma théi. Tuy c6
nhiing yéu diém néu trén, nhung van chuyén hang khong trong nhiing trudng
hop can thiét vin duoc sir dung do c6 hai wu diém 16n, d6 1a: téc do van
chuyén rat nhanh va do an toan cao.

e Tuyén dudng van chuyén
Hoach dinh/Thiét ké tuyén duong van chuyén cé anh huéng 16n dén chi phi
van chuyén va chat luong dich vu khach hang. Hoach dinh tuyén duong phu
hop sé tiét kiém duoc chi phi van chuyén va bao dam duoc thoi gian/tde do
giao hang dén khach hang ciia doanh nghiép. Hoach dinh tuyén van chuyén
can xem xét dén cu ly giita cac kho hang dén dia diém nhéan hang cua khach
hang; nhitng tuyén duong bi gidi han trong tai/thdi gian luu thong dé co thé
thuan 1oi cho viéc b tri phuong tién van chuyén c6 tai trong phu hop va viéc
giao hang trén sudt tuyén van chuyén.

e San luong/Khéi luong doanh nghiép tu van chuyén va do cac don vi

cung ing van chuyén thuc hién trén tirng dia ban/khu vuc dia 1y.
e S6 lugng phuong tién van chuyén can thiét st dung cho timg khu vuec.
bao gdm luc lwong phuong tién cia doanh nghiép va cta cac don vi

cung ung dich vu van chuyén.
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e Chon lya cac don vi cung cép dich vu van chuyén

e (Giavan chuyén va chét luong phuc vu.
Cac chi tiéu do luong.

e Ty Ié chi phi van chuyén/doanh thu.

e Ty 1¢ hoan thanh don hang van chuyén.

e Kha ning cung cap phuong tién = SL giao hang : SL yéu cau

e. Hoach dinh hoat dong Logistics thu hoi
Thu hdi san pham/hang ho4, bao bi tir khach hang vé doanh nghiép 1a mot
phan cta chudi hoat dong logistics duoc goi 13 logistics thu hoi (nguoc dong),
von 1a mot thanh phan quan trong cua logistics. Nguoi mua cé thé tra san
pham lai cho doanh nghiép do san pham bi sai sot, bi du thira, hu hong, 16i do
van chuyén, doi san pham khéc, hay nhiing 1y do khac. Xir Iy hang tra vé
dugc xem nhu 14 di nguoc chiéu trén con dudng mot chiéu vi phan 16n san
pham/hang hoa dugc van chuyén luu thong theo mot huéng tir doanh nghiép
dén khéch hang.
Bén canh do, logistics thu hdi con ¢6 nhiém vu thu hdi céc loai bao bi hoan tra
(vo chai thuy tinh; binh nhya; binh kim loai;..) dé doanh nghiép tai st dung
trong qua trinh san xuit ciia minh.
Hau hét cac hé thong logistics con chua chu trong trong hoat dong nay.
San pham tra vé: trong nhiéu nganh, trong d6 khach hang tra san pham dé bao
hanh, thay thé, san xuét lai hay tai ché, chi phi logistics thu hoi khé cao so voi
chi phi logistics thuan chiéu. Chuyén mot san pham thu héi tir khach hang vé
doanh nghiép c6 thé tén phi tir 5-9 1an chuyén san pham d6 tir kho ctia doanh
nghiép dén khach hang. Thong thuong, san pham tra vé khong thé dugc van
chuyén, Iuu trit hay xir Iy dé dang nhu san pham ban dau, gay ra chi phi tén
kém hon cho san pham.
Bao bi hoan tra: Thyc té cho thay rang, cac loai bao bi hoan tra (vo chai thuy

tinh; binh chtra san phém b@ing nhya hodc kim loai;...) c6 gia tri kha 16n so
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v6i gia tri san phdm duoc chtra bén trong cua cac loai bao bi hoan tra nay.
Qua trinh thu hoi cac loai bao bi hoan tra nay doi khi phat sinh chi phi nhiéu
hon so voi viéc van chuyén san pham/hang hoa hoan chinh dén khach hang.
Tuy nhién, viéc thuc hién hoat dong logistics thu hoi nay la can thiét va co
tinh bat budc bdi day chinh 13 tai san ctia doanh nghiép va co gia tri 1on.
Do mtrc d0 quan trong va viéc tén kém chi phi trong hoat dong nay, hoach
dinh hoat dong logistics nguoc dong phai dugc cu thé hoa va chi tiét bﬁng
nhitg quy trinh tac nghiép cu thé, cac chinh sach thu hoi san phim hong phai
duoc hoach dinh trén co s& thuc trang clia hoat dong san xuat — kinh doanh
ctia doanh nghiép, mang tinh linh hoat va kip thoi nham nang cao chat lugng
dich vu khéach hang cua doanh nghiép.
Cé sé/cin cir dé hoach dinh hoat dong logistics thu hoi.

e Theo dé nghi/thong béo cua bd phan ban hang/bd phan ké toén.

e Theo yéu cau/thong bao ctia khach hang.

e Theo dé xuat/phat hién cua nhan vién giao nhan ciia doanh nghiép.

e Theo yéu cau/chi dao ciia bd phan Bao dam chat luong san pham/lanh

dao doanh nghiép.

Noi dung hoach dinh hoat dong Logistics thu hoi.

e Chinh séach thu h6i: Bao bi hoan tra va san pham/hang hoa.
Chinh sach nay quy dinh cu thé dbi tuong dugc thu hoi; 1y do thu hdi (dbi véi
san pham/hang hoa); phan cp quan Iy tham quyén phé duyét cho thu hoi.

e Quy dinh vé viéc xur Iy san pham/hang hod thu hoi.
Chi tiéu do luong két qua hoat dong.

o Tylé s6 1an thyuc hién thu hoi so véi yéu cau thu hdi.

e Ty 1¢ s6 luong san pham thu hoi so véi sb lugng yéu cau thu hoi.
1.2.2.4 — Hoach dinh chuwong trinh thuc hién.
Pé co thé trién khai va phat huy hiéu qua ctia cac hoat dong logistics, doanh

nghi¢p can phai xem xét va cé ké hoach cung tng cac nguodn lyc can thiét bao
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dam cho vi¢c thuc hién cac hoat dong logistics da dugc hoach dinh. Phan bo
cac nguén luc 12 mot hoat dong quan tri quan trong cua viéc thuc thi chién
lugc toan doanh nghiép ndi chung va hoat dong logistics noi riéng.

a — Hoach dinh ngudn nhén hrec.

Trong bat ky cong viéc/ hoat dong nao, con nguodi cu thé ludn c6 vai tro vo
cung quan trong trong viéc thuc thi, van hanh cac cong viéc/ hoat dong do.
Nguoén nhan lyc 1a nguén lyc dau tién ma cac to chiic/doanh nghiép phai
hoach dinh trwéc khi bat dau trién khai thuc hién cac chién lugc ctia minh.
Hoach dinh nguén nhan luc bao gém cac buodc sau:

* Pdnh gid nguon nhdn lec: nham xem xét ngudn nhan lyc hién c6 cta doanh
nghiép co day da niang lyc dé thuc hién cac muc tiéu, chién luogc da dé ra hay
khéng. Trén co s xem xét, danh gia nguodn lyc hién c6 doanh nghiép s& c6
nhimg ké hoach phu hop dé bao dam ngudn nhan lyc cho viéc trién khai céc
chuong trinh/hoat dong.

* Tuyén dung: Sau budc danh gid dé nhan biét hién trang nguén nhan luc,
doanh nghiép s& tién hanh cong tac tuyén dung. Cin ct vao tinh chat cong
viéc, yéu cdu cta cong viéc cu thé, doanh nghiép xay dung céc tiéu chuan bao
dam cho viéc tuyén dung dat duoc két qua tdt nhat.

* Pao tao: Viec dao tao duoc thuc hién dudi 2 hinh thirc: dao tao dbi vai
nguén nhéan luc hién c6 ctua doanh nghiép va cac nhin sy mdi duoc tuyén
dung. Tuy theo tinh hinh cu thé, yéu cau cla cong viec, qua trinh dao tao s€
dugc thuc hién tai doanh nghié¢p hodc dao tao bén ngoai doanh nghiép.

* B6 tri: Doanh nghiép tién hanh bd tri cac nhan su co niang lyc thoa min céc
yéu cdu cong viéc vao cac vi tri cong tic thich hgp nham phat huy dugc kha
nang dong gop cua tung ca nhan cho thanh quéa chung ciia doanh nghiép.

* Kiém tra — Pdnh gid: Trong qua trinh hoat dong, viéc kiém tra danh gia
hi€u qua viéc thyuc thi cong viéc cua ting vi tri cong tac/ nhan su la cong viéc

khong thé thiéu dugc trong doanh nghiép. Qua kiém tra, danh gia s& gitp
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doanh nghiép diéu chinh va kién toan cong tac nhan su ciing nhu phat hién ra
cac nhan to tich cuc dé 1am co s& cho viée dé bat/ bd nhiém.

* Pong vién: Doanh nghiép phai c6 chinh sach dong vién cu thé va kip thoi
dé bao toan va phat trién hon nita ngudn nhan lyc cia minh nhdm bao dam
cho cac hoat dong ctia doanh nghiép luon dat duoc két qua cao nhat.

b — Hoach dinh ngudn théng tin.

Pé c6 thé dat dugc thanh cong trong moi trudng kinh doanh hién nay doi hoi
phai c6 su quan tri hé thdng phirc hop trong qua trinh truyén dat thong tin. Vi
vay, hoach dinh hoat dong thong tin/truyén thong trong dam bao viéc truyén
dat thong tin trong hé thong can phai xuyén subt va dam bao su két ndi dén
cac thanh vién/ b phéan chirc nang cua doanh nghiép nhu sau:

- Doanh nghiép, Nha cung cép cua doanh nghiép va khach hang.

- Cac bo phan chire ning chil yéu ctia doanh nghiép nhu: Logistics, san xuét,
marketing, ké t6an, ban hang,..

- Cac hoat dong khac nhau cua logistics.

- Cac khia canh tac dong khac nhau cta mdi hoat dong logistics nhu su phéi
hop gitra kho nguyén vat liéu, san pham trong san xuat va thanh pham.

- Nhitng thanh vién khac nhau trong chudi cung ung nhu: nhiing trung gian
trong phan phéi hay nha thau phu, nhimg nguoi ma khong thé lién két truc
tiép v6i doanh nghiép.

Hé thdng may tinh dwoc két ndi voi nhau tao thanh mang ludi thong tin cua
doanh nghiép chinh 14 “nguoi cung cap” thong tin, dit liéu cho moi hoat dong
cua hé théng. Doanh nghi¢p nhéan biét dugec su can thiét cua su truyén dat
thong tin thong qua viéc tiép nhan, x{r Iy cac don hang mét cach nhanh chéng,
rd rang va chinh xac.

Truyén dat thong tin 1a su két ndi quan trong/ sbng con gitta toan bo qua trinh
Logistics va nhiing khach hang cua doanh nghiép. Chinh xac va kip thoi trong

truyén dat thong tin 13 nén tang cua thanh céng trong quan tri Logistics.



53

¢ — Hoach dinh ngudn lwc vé tai chinh.
Céc hoat dong cua doanh nghiép ndi chung va hoat dong logistics noi riéng
déu can phai dugc bado dam vé nguén tai chinh thi mé&i c6 thé hoat dong duoc.
Can cu vao cac chuong trinh/ ké hoach hanh dong ciia mdi hoat dong chirc
nang logistics, bd phan Logistics 1ap du toan vé nhu cau tai chinh, chuyén dén
bd phan tai chinh cua doanh nghiép dé can ddi cac nhu cau tai chinh chung
cua doanh nghiép, bdo dam dé trién khai duoc céc hoat dong logistics.
1.2.2.5 — Hoach dinh kiém soat Logistics.
Tuong ty nhu cac hoat dong khac cua doanh nghi€p trong qua trinh thyc thi
chién lugc, cac hoat dong Logistics cling can duoc xay dung ké hoach kiém
soat/ do luong nham danh gid mirc d§ thanh cong/ han ché cua cac hoat dong
logistics, tir 46 doanh nghiép c6 nhiing dicu chinh, thay d6i phu hop dé gia
tang hi€éu qua hoat dong logistics cua doanh nghiép trong viéc thuc hién muc
tiéu dd dé ra. Qua danh gia/ do ludong, doanh nghiép s& xac dinh dugc kha
ning/ miac do déng gop cua chudi hoat dong logistics trong hiéu qua hoat
dong san xuét — kinh doanh cua doanh nghiép. Ké hoach do ludng/dénh gia
Logistics duoc xay dung gém céc chi tiéu/ndi dung:

e Sy hai long cta khach hang.

e Phan tich tong chi phi logistics.
1.2.4.1 — Sy hai long cua khach hang.
Su hai 1ong ctia khach hang dién ra khi cidc doanh nghiép thuc hién thanh
cong nhimg giao udc & tit ca cac thanh phan cta khéi marketing: san pham,
gia ca, khuyén mai va dia diém. Thanh phan dia diém tuong trung cho chi phi
cua doanh nghi€p cho dich vu khach hang, cling dugc xem la dau ra cua hé
thong logistics. C6 it nhat 4 1y do vi sao doanh nghiép nén chii trong vao dich
vu khach hang. Thir nhét, nhitng khach hang hai 1ong thuong 13 nhitng khach
hang trung thanh va s& mua hang nhiéu lan tai doanh nghiép. Thir hai, c6

dugc mot khach hang méi thuong ton phi it nhat gap 5 lan gilt chan mat



54

khach hang cti. Thu ba, mdt khach hang bo di rat co thé s& chia s& sy thét
vong ctia minh cho nhiing ngudi khac. Thir tu, ban nhiéu cho khach hang
dang c6 thi c6 loi hon 14 tim khach hiang méi véi cung mic ting doanh s6. Do
vay, nhiéu doanh nghiép da thuc hién nghién ctru dinh ky dé xac dinh nhu cau
khach hang va thiét 1ap cac cap d6 dich vu khach hang dé nha quan 1y co thé
nhan ra hiéu ning nhitng khoan bu trir giita thu nhap va tong chi phi logistics.
Nha quan 1y c6 thé sir dung cac bang diéu tra/khao sat dich vu khach hang dé
x4c dinh nhiig yéu t6 nao cia dich vu la quan trong khi khach hang quyét
dinh giao dich va dé danh gia cap do va dich vu duoc nhitng nha cung tng
chinh trén thi truong cung cap. Nhitng dir liéu nay cé thé duoc dung dé xac
dinh nhiing céch cai thién cach nhin cia khach hang vé dich vu cta doanh
nghiép.
Su hai long cta khach hang 1a thuéce do rat quan trong vi noé cho phép nha
quan 1y huéng goi dich vu khach hang ciia doanh nghiép thang véi nhiing nhu
cau cta khach hang . Nhitng cip do hai 10ng ciia khach hang cao hon c6 thé
anh huong truc tiép dén hiéu suat tai chinh cua khach hang d6 thong qua
nhimg thu nhap cao hon ciing nhu chi phi thip hon, 13 két qua cta dich vu tot
hon. Tuy véy, cung cap nhiig cép do dich vy khach hang cao hon thuong
lam ting chi phi cia doanh nghiép. Hon nita, cac doanh nghiép co thé cai
thién thi phan dang ké va c6 hiéu qua vé chi phi bang cach dau tu vao
logistics dé dat duoc nhiing cép dd dich vu khach hang cao hon ddi thu.
Nhitng thuén loi ctia do luong vé do hai 1ong cta khach hang 1a:

e Ritdon gian dé thyc hién, va

e Cho phép nha quan ly hudng gbi dich vu khach hang cua doanh nghiép

dén thang véi nhu cau ciia khach hang .

1.2.4.2 — Phan tich tong chi phi.
Bang phan tich tong chi phi lién quan dén viéc tim ra cach giam thiéu tong chi

phi ctia Logistics bao gom véan chuyén, Kho, hang luu trix, xir Iy don dat hang
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va nhimng hé théng thong tin, va giao dich ciing nhu nhitng chi phi mua hang
c6 lién quan dén san pham. trong luc dat duge cap d6 dich vu khach hang cho
truéc (Hinh 1.9). Nguyén 1y co ban ciia bang phan tich tong chi phi 1a nha
quan 1y phai xem xét tong chi phi cta tt ca nhitng hoat dong Logistics thay vi
¢ gang giam chi phi ctia mot hay vai hoat dong Logistics riéng 1é. Sy giam
chi phi & mot hoat dong Logistics ¢6 thé dan dén ting chi phi ¢ nhimg hoat
dong khac va diéu nay lam tang tong chi phi. Theo nhu cich nhin vé gia tri
khéch hang, chi c6 gia thanh giao dich la chwa da, khach hang phai danh gia
tat ca nhiing chi phi lién quan dén viéc mua ban san pham va chon lua giira
cac nha cung cap theo gia mua ban cong véi nhiing chi phi Logistics lién quan
dén viéc mua ban san pham va chon lua giira cac nha cung cip theo gia mua
ban cdng vai cong chi phi Logistics lién quan dén viéc phan phdi san pham
d6. Bang phén tich tong chi phi c6 thé dugc mé rong dé bao gop tat ca nhiing
chi phi cta quyén so hitu chir khong chi nhimng gi lién quan dén Logistics.
Diéu nay goi 1a ““ tong chi phi ctia quyén sé hiru”.

Bang phan tich tong chi phi ¢6 thé duoc dung nhu thudc do hiéu suét
Logistics nd1 by va bén ngoai. Chi phi Logistics 1a chi phi chinh trong kinh
doanh va tai san Logistics dai dién mot phan 16n cua tong tai san cong ty. Do
vay, lam giam tong chi phi lién quan dén Logistics chinh 1 tao ra gia tri cho
cong ty.

Tuy nhién, muc dich cudi ciing khong phai 1a giam chi phi cua toan bo phan
chi don gian bang cach chuyén ching sang mot dang khac. Muc dich phai 1a
giam tong chi phi ctia ca chudi, mot bat loi ciia bang phan tich téng chi phi
nhu 1a thudc do viéc tao ra gia tr1 tir bén ngoai (tir cai nhin cua khach hang)
va tir bén trong (tlr cai nhin ctia nha quan 1y cap trén) 1a nhitng mdi quan hé
cua thu nhap bi bo qua. Ngoai ra, cac chuyén gia Logistics cang chu trong vao
viéc tiét kiém chi phi dé ching minh sy hi¢n hitu ctia hg, nha quan 1y cép cao

cang xem Logistics don gian 1a mot co hdi dé giam chi phi. Néu cac chuyén
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gia Logistics mudn dugc thue sy cong nhan cho nhimg déng gop cua ho, thi
bang phan tich tong chi phi can phai dugc so sanh twong quan dén mét sé chi
tiéu khac trong hoat dong ctia doanh nghiép nhur:

Téng Chi phi Logistics hodc chi phi ciia tirng hoat déng logistics so véi doanh
thu thudn/ loi nhudn gép ciia tirng nhém hang, tiemg khu vuee dia Iy,

Trén co s& do, doanh nghi¢p s€ xac dinh duogc hi¢u qua cua hoat dong
logistics va tim ra dugc nhitng co hoi cai tién/ diéu chinh cic hoat dong phan

phdi/ban hang cua doanh nghiép.

Cép do phuc vu khach hang/ dia diém
= Dich vu khach hang

= H6 tro cac bo phan va dich vu

= X ly hang tra vé

. B4 4 4 » A S
Chi phi lwu trlr hang héa
* Quan ly hang Iwu tr - | Chi phi van chuyén
= Bong goi . V\\ /1 = Giao thong va van chuyén
» Lwong hang tra vé A A
- > \\\\\ ///W 4 .
Chi phi mua ban hang héa Chi phf kho béi
* XU Iy nguyén ligu "4l Kho va bai chira
° W (L) [efLieln T < P = Lwa chon vj tri nha may va kho bai
= Chi phi thiét lap san xuét . o
- \ v i

Chi phi xt ly don hang va thong tin
= X ly don hang

= Truyén thong logistics

= Dy déan nhu cau tiéu thu

_ Hinh 1.9 — Céc hoat djng logistics trong tong chi phi Logistics.
(Nguon: Strategic Logistics Management — James R. Stock and Douglas M.Lambert — Page29.)
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1.3 — Kinh nghiém vé hoach dinh Logistics nhim phat trién hé théng
kénh phan phdi ciia cong ty nwéc giai khat quoc té Pepsi Co va bai hoc
kinh nghiém déi v6i TRIBECO.

1.3.1- Kinh nghiém vé hoach dinh Logistic nham phdt trién hé thong kénh
phén phéi ciia cong ty nwéc gidi khdt quoc té Pepsi Co.

Cong ty Nudc Giai khat Qude t& PEPSICO Viét Nam duoc thanh 1ap theo
quyét dinh s6 291/GP ngay 24/12 nam 1991 cta Uy Ban Nha Nudc vé hop
tac va dau tu. Tién than 1a mot cong ty lién doanh gitta SP.Co va Cong ty

Macondray - Singapore.

Nam 1994, c6 thém mot thanh vién mo1 gia nhap vao cong ty do la Cong ty
Pepsico Global Investment. Ti 1& vén bay gid 1a: Coéng ty SP. Co. 40%,

Macondray Company Inc 30% va Pepsi Cola International 30%.

Nam 1998, do yéu cau dau tu von va phat trién kinh doanh, co phan cong ty
lai thay d6i mot lan nita: Pepsi Cola International 97% va SP.Co 3% theo nhu
quyét dinh s6 291/GPDC7 ngay 28 thang 12 nam 1998. Vén dau tu 1a 110
triéu d6 la My (USD), von phép dinh 1a 70 triéu d6 la My (USD).

Ngay 28 thang 4 nim 2003 Pepsico Global Investment d3 mua lai 3% c6 phan
ciia Viét Nam, Cong ty nudc giai khat Qudc té di trd thanh doanh nghiép
100% von nudc ngodi va doi tén 1a Céng Ty Nudc Giai Khat Qubc Té
PEPSICO Viét Nam.

PepsiCo Vietnam sau khi vuot qua nhiéu thi truong khac trén toan thé gidi
v6i cac chi s6 thyc hién rat dang tu hao nhu san luong ting binh quan 21.5%
mdi ndm, thi phan ting gn 6% d6i voi nude giai khat co ga va trd thanh cong
ty nudc giai khat ding dau vé thi phr:fm tai Viét Nam voi téng s6 loi nhuan
tang nhanh vuot ké hoach, d hanh dién duogc chon vao danh sach chung két
cung voi 21 thi trudng khéac trén toan thé giéi — 13 1 trong 3 thi trudng duoc

xép dau trong nhom thi trudng nudc giai khat nho dang phat trién.
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Hién nay, Pepsi ¢d 2 nha may & Hoc Mén (5 day chuyén lon va chai, cong
suat 220 triéu lit/nam), Dién Ban (1 day chuyén chai cong suat 30 triéu
lit/nam) va Cén Tho véi hé théng v0 chai, dong lon hoan toan tu dong, c6 hé
thé)ng kiém tra chat luong vé€ sinh thuc phém dat trinh d0 tién tién trén thé
gidi. San pham cua PepsiCo Vietnam véi cac nhin hiéu Pepsi, 7-up, Mirinda,
Evervest, Sting, Aquafina, Twister dat tiéu chuin quéc té va théa min nhu

cau noi dia va xuat khau.

Hoat dong Logistics cua Pepsi tai Viét Nam dugce to chuc trén co s& ke thira
nhirng cau trac t6 chirc ciia hoat dong Logistics cua Pepsi “Me” va co6 su dicu

chinh dé pht hop véi moi trudng tai Viét Nam.

Pepsi xac dinh Logistics 1a mdt hoat dong mang tinh chién luge vi vay hoat
doéng nay duoc thiét 1ap va diéu hanh boi Pho Tong Giam déc. Hoat dong
logistics ctia Pepsi dugc thong nhat diéu hanh trén pham vi ca nudc voi muc
tiéu cu thé 1a dam bao thuc hién tdt viéc cung cép san phém, dich vu khach
hang cho cac nha phan phbi/dai 1y tiéu thu san pham ctia Pepsi. Voi muc tiéu
do, Pepsi da hoach dinh, t6 chirc va van hanh chudi hoat dong Logistics nhu

Sau.

e Dich vu khach hang: cac chinh sach vé phan phdi, gia ban, chuong
trinh ban hang/khuyén mai,.. duoc phd bién bang vin ban dén cac nha
phan phdi/dai 1y hang thang kip thoi. Viéc cham séc cac diém ban, tu
van cho nha phéan phéi/dai 1y vé cac k¥ ning ban hang, bao quan hang

hoa dugc thuc hién thuong xuyén.

e Qua trinh xtr ly don hang va quan ly co s¢ dir liéu ban hang duogc thuc
hién boi cac phan mém chuyén dung ctia Pepsi. Hé théng mang thong
tin dugc dau tu hién dai, bao dam cho viéc tac nghi¢p, van hanh luon

thong subt.
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e Pepsi c6 cac téng kho trung chuyén tai Ha Noi, Pa Ning va Can Tho
voi stre chtra rat 16m, bao dam cho viée duy trix phuc vu tdt va kip thot
cho cong tac ban hang. San luong du trir dugc tinh téan khoa hoc, can
ctr vao ké hoach ban hang va cac du bao ngin han theo timg chuong

trinh ban hang.

e (Cong tac quan tri kho, bao quan hang hoa dugc thuc hién c6 bai ban,
theo dung cac quy trinh, quy dinh va nguyén tic xuat nhap hang hoa

thong nhat gitra cac tong kho.

e Hoat dong van chuyén hang héa dén cac nha phan phbi/dai 1y va cac
tong kho dugc thuc hién boi cac doanh nghiép van chuyén chuyén
nghiép (outsourcing) véi muc chi phi phu hop véi thi truong véan
chuyén theo tung khu vyec. Ké hoach van chuyén duoc thiét 1ap hang
nam va dugc diéu chinh theo thang/quy hoic c6 su thay doi ké hoach
kinh doanh.

e Hoat dong logistics thu hdi (nguoc dong) duoc thuc hién nhanh chéng

va kip tho1i, thoa man dugc viée thu ddi san phém khi c6 phat sinh.

° NguE‘m nhan lyc cho hoat dong Logistics dugc tuyén chon va dao tao
theo cac quy trinh hoat dong da dugc thiét 1ap. Cac ché do dii ngd thich
dang va phu hop.

e CocoOha té‘mg phuc vu cho hoat dong logistics dugc dau tu ding muc
trén co s& bao dam cho hoat dong Logistics dugc van hanh thong subt,
bao dam dugc chién lugc Logistics va cac chién luge, ké hoach kinh

doanh cua Pepsi.

1.3.2- Bai hoc kinh nghigm rit ra déi véi TRIBECO.
Qua sy khao sat, nghién ctru cac hoat dong ctia chudi logistics tai Cong ty
Pepsi Co Viét nam, mot s6 bai hoc kinh nghi¢m cuy thé vé cong tac hoach dinh

logistics dugc rat ra nhu sau:
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1.3.2.1 — Su thira nhan cua cac nha quan tri vé Logistics, xem logistics la mot
chirc nang quadn tri cia doanh nghiép c¢é méi quan hé mdt thiét véi cdc chirc
nang khdc trong doanh nghiép dé thie thi cdc hoat déng san xudt — Kinh
doanh cua doanh nghiép.

Trong nhitng nim gan dy thuat ngit logistics mé&i bit dau duge nhic dén
trong cac phuong tién truyén théng, mét sé cudc hoi thao ciing di cha ¥ chu
dé nay. Nhung mot diéu quan trong nhat chinh 13 viéc thira nhan vai tro cua
logistics trong kinh doanh thi hinh nhur van chua di manh. Trong tu duy cia
nhiéu nguoi lanh dao cac doanh nghiép thi logistics chi 1a nhiing manh ghép
ctia van chuyén, ciia giao nhan, ciia Kho. Nhiéu ngudi lai quan niém logistics
dong nghia véi hau can, diéu nay cang 1am giam tam anh huéng mang tinh
chién lwoc chir khong phai chién thuat dén su sdng con ciia doanh nghiép.
Hon thé nira, trong khi chiing ta con dang loay hoay véi viéc dinh hinh nganh
logistics, thi thé gidi da tién 1én trén mot budc véi viée ra doi ciia khai niém
“chudi cung tmg” ma pham vi va tim anh huong con mang tinh hé théng, va

chién lugce hon cé logistics.

Tuy nhién, cac nha quan tri cip cao ciia Pepsico d nhén thirc tot vai tro cua
logistics va tng dung cong nghé hién dai vao quan tri logistics, ho xem
logistics nhu mot cong cu tao 1ap loi thé canh tranh cua Pepsico va xac dinh
day chinh 1a mét chirc nang khong thé thiéu duoc trong nhiéu chirc ning quan
tri khac trong toan bd hoat dong san xuat — kinh doanh. Hoat dong Logistics
tai Pepsico co mbi lién hé mat thiét v6i cac hoat dong chtrc nang khac nhu:
san xuat, tai chinh, marketing, nhan su,.. hd tro va bo sung cho nhau dé cing
tao 1ap hiéu qua cho doanh nghi¢p.

1.3.2.2 — Chién lwoc Logistics phdi dwoc phat trién phit hop véi xu thé phat
trién logistics va diéu kién méi truong ciia doanh nghiép dé dam bdo cho su

phat trién én dinh bén viing ciia toan bé doanh nghiép.



61

Céc chién luge Logistics cuia Pepsico dugc hoach dinh hang nam dya vao ké
hoach san xuat — kinh doanh tong thé ctia doanh nghiép. Céc chinh sach vi mo
va thuc trang canh tranh trén thi truong déu duoc nghién cuu rat ky ludng
nham x4c dinh mdi lién hé tong quat giita doanh nghiép véi thi truong trong
nhimg diéu kién chung tir d6 cong tac hoach dinh logistics dugc xay dung
trén nén tang khoa hoc va thuc té cac hién trang.

Bt ky su thay ddi hodc diéu chinh vé chién luge kinh doanh chung cua doanh
nghiép, chién luoc logistics déu dugc dicu chinh kip thoi. Qué trinh nay da
gitup Pepsico dat dugc céc trang thai sdn sang tng pho va thich nghi véi cac
dong thai ctia d6i thii canh tranh va quan trong hon 13 két qua ctia né chinh 1a
su bao dam cho viéc phat trién bén virng cia Pepsico.

1.3.2.3 — Cdc hoat déng Logistics phdi dwoc tich hop thanh chudi va dwoc
trién khai thuwe hién bang nhitng quy trinh cu thé thich img véi cac san pham,
hang héa, hé thong phan phéi va hop Iy héa chudi gid tri.

Hoat dong Logistics tai Pepsico dugc van dung mot cach chuyén nghié¢p, co6
can cu khoa hoc cling nhu cac can ctr thuc té hoat dong cua doanh nghiép
trong nhiéu nam qua tai thi truong Viét nam. Cac quy trinh Logistics cua
Pepsico tai Viét Nam duoc ké thira tur nhing thyc tién hoat dong logistics ctia
nhimg thi trudng quoc té khac trén co s cai tién va van dung cho phi hop véi
thi truong Viét nam.

Cac hoat dong Logistics tai Pepsico duogc tich hop va duoc trién khai tac
nghiép thong qua cac quy trinh/ huéng dan cu thé. Mot sé cac quy trinh co
ban vé nhitng hoat dong nhu: quy trinh giao nhan hang héa, quy trinh bao
quan ton kho, quy trinh nhap — xuat kho,... cic quy trinh nay gép phan lam
tang thém hiéu qua chudi gia tri ctia doanh nghiép.

1.3.2.4 — Hién dai hba quan tri logistics bang nhitng cong cu phirc tap, hién
dai.

Céc hoat dong Xu ly don hang, quan tri tdn kho, diéu van,... tai Pepsico dugc

quan tri thong qua nhiing cong cu kha hién dai nhu: hé théng may tinh voi cau
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hinh manh (may chii va nhirng may con), phdn mém quan 1y hién dai, tich hop
nhiéu chirc ning quan 1y, cung cip cac bao céo kip thoi va da dang theo cac
yéu cau trong cong tac quan tri logistics giup 1anh dao doanh nghiép/ bd phan
logistics c6 day du thong tin dé xir Iy va dua ra nhiing quyét dinh kip thoi,
chinh xéc.

1.3.2.5 — DBam bao hiéu qua hoat déng logistics va su dong gop cua logistics
trong chudi gid tri ciia doanh nghiép phai gan véi hé thong phan phoi.

Véi dinh hudng duy tri va phét trién hé thdng phan phdi, cac hoat dong
logistics ctia Pepsico déu tap trung ngudn luc sao cho phuc vu va dap tng kip
thoi cac yéu cau vé ban hang. Hiéu qua ciia hoat dong logistics phai gan lién
v6i hiéu qua hoat dong cua hé thong phan phdi. San pham dau ra quan trong
nhat cta logistics 1a “Dich vu khach hang” chinh 13 thudc do cta hiéu quan
hoat dong logistics. Hoat dong logistics va hé thong phan phdi cta Pepsico
dugc diéu phoi va van hanh hét st nhip nhang va an khdp. Qu4 trinh nay 1a
ndi dung rat quan trong trong viéc van dung chudi gia tri cia doanh nghiép, tir
dé nang cao hiéu qua hoat dong cua logistics noi riéng va toan bd doanh
nghiép no1 chung.

1.3.2.6 — Phdi t6 chirc bé phdn Logistics chuyén mén héa cdc hoat dong trong
két cau t6 chire ciia doanh nghiép va phat trién nguon nhdn lire twong xitng.
Bo phan logistics Pepsico dugc xay dung trén co s nguon nhan luc duoc
tuyén chon va dao tao rat bai ban va mang tinh khoa hoc. Cac nhan vién am
hiéu cong viéc cua minh trong tung nhi€ém vu cu thé, tirng chuc nang hoat
dong cua logistics. Su phan cong lao dong tai Pepsico trong cong tac logistics
c6 mét sb dic trung noi bat nhu: tinh chuyén moén hoa rat cao cua tung vi tri
cong tac, timg nhan su cu thé (i); su lién két va hd trg tac nghiép cua ting
khau duoc van hanh chinh xac, khoa hoc (i1) va su tich hgp ctua chudi hoat
dong vira mang tinh da dang, phitc hop vira tao thanh mot thuc thé thong nhat
khi can thiét (iii).
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Chuong 2

THUC TRANG VE HOACH PINH LOGISTICS NHAM PHAT TRIEN

HE THONG KENH PHAN PHOI CUA TRIBECO.
2.1- Thue trang thi treong nwéce gidai khat Viét Nam va hoat dong kinh
doanh cua TRIBECO
2.1.1- Thuec trang thi truwong nwoc gidai khdat Viét Nam.
2.1.1.1 — Thuc trang moi truwong vi mo kinh doanh nuoc giai khat.
Nganh san xuat nudc giai khat Viét Nam c6 qua trinh phét trién 1au dai, tur
cudi thé ky thi 19 dén nay. Trong thap nién gan ddy, nganh san xuat nudc
giai khat Viét Nam d3 c6 nhitng budc phat trién kha cao. Su phat trién nay 1a
két qua ciia cac chinh sach ciia Pang va Nha nudc vé kinh té da tao diéu kién
thuan lgi mét cach truc tiép cho nganh. Bén canh do, hang loat chinh sach
khac da cai thién moi truong dau tu, thu hut dau tu, doi séng xa hoi va nhu
cau cla nguoi dan duoc cadi thién dang ké, 1a nhirng nhan td tao dong luc cho
su phat trién nganh nude giai khat.
Céc doanh nghiép san xuat nude giai khat co nhitng budc tién trong viéc dau
tur mé1 may moc, thiét bi, cong nghé san xuat tuong ddi hién dai. Cac san
pham ngay cang da dang vé chung loai ciing nhu vé céc loai bao bi. Chat
luong san pham ngay cang hoan thién. Pic biét co nhiing san pham di thay
thé duoc cac san phém phai nhap khau trudc kia. Thuong hi¢u, nhan hi¢u cua
doanh nghiép san pham dugc ngudi tiéu ding chdp nhan va sit dung. Nhin
chung, san pham nudc giai khat Viét Nam da dép ung dugc cac yéu cau vé sb
luong va chat luong ctia ngudi tiéu dung hién nay.
Trong qué trinh phat trién, chinh pha d c6 nhiéu van ban phap quy dé diéu
chinh va lam co s& cho viéc phat trién san xuat — kinh doanh cua nganh. Mot
s6 cac vin ban co tac dong truc tiép nhu:

e Luat doanh nghiép.
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Luat thué (gia tri gia tang; thu nhap doanh nghiép; xuit khau; nhap
khau,..)

o Luat dau tu.

e [uat canh tranh

Quyét dinh s6 149/2007/QD9-TTg ngay 10.09.2007 vé viéc phé duyét

chuong trinh myc tiéu qudc gia V& sinh an toan thuc pham giai doan
2006 — 2010 (dé ra céc tiéu chuan vé vé sinh an toan thuc phém, thuc
hién viéc kiém nghiém, gidm sat va quan 1y chéat lugng vé sinh an toan
thuc phém, dam bao an toan vé sinh thuc phém trong san xuét, so ché
va bao quan, ché bién nong san, thuc pham..)
e Quyét dinh s6 2435 ngay 21.05.2009 ciia bo Cong thuong vé viéc phé
duyét quy hoach nganh Bia — Ruou — Nudc giai khat Viét Nam dén
nim 2015 va tam nhin dén ndm 2025
Nhiing vin ban nay da tic dong tich cuc dén méi truong vi moé dbi véi sy phat
trién thi truong kinh doanh nudc giai khat Viét Nam trong hién tai va tuong
lai.
Bén canh d6, qua trinh hoi nhap kinh té thé gidi v6i nhiéu co hoi va thach
thire ciing chinh 12 nhitng nhan t6 quan trong va quyét dinh trong viéc phat
trién san xuat, thi truong ctia nganh nudc giai khat
2.1.1.2 = Thuc trang nhu cdu va hanh vi ciia nguwoi tiéu ding nude gidi khat.
Nudc giai khat 1a nhitng loai thirc uéng nham thoéa man nhu cau giai khat cua
con nguodi. Nudc giai khat co rat nhiéu chung loai khac nhau va dugc chtra
trong céac loai bao bi phé bién nhu: chai thuy tinh, chai PET, hop giéy, bich
gidy, lon nhom, lon thiéc,...voéi nhiéu loai dung tich. Nuéc giai khat c6 thé
phan thanh mot s6 nhom co ban nhu sau:
e Nudc giai khat huong li¢u c6 gaz: cac loai nudce giai khat thuge nhom
nay c6 thanh phan cha yéu 1a nuéc, duong, cac loai hwong tao mui, vi

(cola, cam, sarsi, chanh,...) va gaz (Carbonic).
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e Nudec giai khat khong gaz mang tinh dinh dudng: Day 1a loai thirc uéng
dugc ua chudng nhat hién nay. Céc loai nudc giai khat thudc nhém nay
st dung cac loai nguyén li€u tu nhién, vira phuc vu nhu cau giai khat va
cling vira dap tmg yéu cau vé dinh dudng cua nguoi st dung. Mot sb
san pham chu yéu thudc nhom nay nhu: sita dau nanh, tra xanh, cac loai
nudc ép trai cy, sita trai cdy, nudc tinh khiét, nudc khoang, ...

e Nudc ting lyc: Pa sd cic loai nude ting luc ¢6 thanh phan chu yéu la
nudc, cac nguyen t6 vi luong, vitamin C, B1, B6, Taurin,... va huong
liéu tao mui.

Nudc giai khat co vai trd quan trong trong nhu cau doi séng ctia con ngudi.
Bén canh viée cung cAp mot lugng nude can thiét cho co thé, nudc giai khat
con gop phan vao qué trinh trao d6i chit cua té bao, bo sung mot luong chit
dinh dudng, cac loai khoang chét can thiét bu dip cho co thé con ngudi nhiing
hao hut vé niang luong va dinh dudng da tiéu hao trong cac hoat dong lao
dong, hoc tap, cong tac hang ngay. Do do, nudc gidi khat da tréd thanh mot
nhu ciu tat yéu khong thé thiéu dugc trong cudc song.

Trong bdi canh hién nay, Viét nam 1a mot qudc gia cd tdc d6 ting truéng
GDP hang nidm tuong ddi cao (trén 7%/nam — trong 5 nim gan day) doi séng
va thu nhép cua cong dong dan cu va xa hoi ngdy cang duogc cai thién va nang
cao dang ké, do vy nhu cau st dung nuéc giai khat s& c6 sy gia ting 16n.

Mait khéc, do nude ta 1a mot nude c6 khi hau nhigt déi, nong va kho nén day
cling chinh nhan t6 gbp phan 1am gia ting nhu cau tiéu dung nudc giai khat
trong tuong lai.

Tuy nhién, su gia ting vé nhu cau st dung vé cac ching loai nudc giai khat
khong doéng déu. Voi mic sdng ngay cang cao, mit bang dan tri ngly cang
dugc cai thién, thém vao do6 la su phat trién va vai trd cua cac phuong tién
truyén thong ngdy cang c6 nhiing tac dong siu rong vao sy hiéu biét vé nhu

cau dinh dudng, cong dung cia timg ching loai nudc giai khat di lam thay
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d6i vé hanh vi tiéu dung cta ngudi sir dung nudc giai khat. Trong xu thé hién
tai va trong tuong lai, nude giai khat c6 gaz tuy co phat trién vé mat s6 luong
nhu so voi co cdu trong toan bd san luong nude giai khat da cé su sut giam.
Nguoi tiéu dung ngay cang co xu hudng st dung cac san pham khéng gaz, co
thanh phan dinh dudng cao trong céc loai nudc giai khat. San pham nudc giai
khat khong gaz va dac biét la cac san phém duoc san xuét st dung cac loai
nguyén lidu c¢6 ngudn gdc thién nhién, thao duogc, chau A dat muic gia ting
dang ké. Céc loai san pham “thirc uéng xanh” nay dan tré nén thay thé cac
san pham nudc giai khat c6 gaz truyén thong trong nhiing thap nién trudc kia.
Ngoai ra, trong dong san pham nudc giai khat khong gaz con ¢ su gia ting
vé mat san lugng va co cAu cua cac loai nudc tinh khiét, cac loai nuGe
khoang. Cac san pham nay c6 vai trd cong dung nhu nhitng san pham “trung
tinh” cling dd gop phan lam gia ting dang ké trong su thay d6i chuyén huéng
tiéu dung cua xa hoi, cua nguoi st dung nude giai khat.

Céc loai san phdm nudc ting luc ciing khong phai 13 su chon lua vu tién ctia
nguoi tiéu dung. Cac loai san pham nay dugc sir dung nhu mot phwong tién
thich ing cdp thoi trong mot sé tinh hudng nao d6 dé giai quyét nhu cau dot
xudt ciia nguoi sir dung.

Bing 2.1 — Co cau mit hang nwéc khat c6 gaz va khong gaz

Giai doan Nudce giai khat co gaz Nudce giai khat khong gaz
1986 — 1996 70% 30%
1996 — 2006 67% 33%
2006 — 2010 60% 40%

Nguon: Vu ké hoach — B Cong thiong.

Nhu vy, trong thoi gian qua va trong tuong lai, khuynh huéng tiéu dung vé
san pham nudc giai khat trén thi truong Viét Nam co sy thay d6i 1o nét.
Nguoi tiéu ding chuyén hudng sir dung tir cac loai nude giai khat c6 gaz sang
str dung cac loai nudc giai khat khong gaz, co bd sung cac thanh phan dinh

dudng. Chinh sy thay d6i ndy da va s& lam thay doi vé nhu cau va thi truong
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ctia san pham nudc giai khat & Viét Nam. Bang 2.2 dudi day cho thiy sy thay

do6i vé nhu cau st dung tir nudc giai khat cé gaz sang cac loai nudc gidi khat

khong gaz va mang tinh dinh dudng cao.

Béang 2.2 — San luwgng Nudc gidi khat c6 gaz, khong gaz giai doan 2000 — 2010.

Nhém sian pham San lwgng cac san pham nwée gizi khat (tridu lit)
2000 | 2005 | 2006 | 2007 2008 2009 2010
Nudc giai khat c6 gaz 248 | 298 | 311 314 | 332,73 | 353,44 377
Nudc giai khat khong gaz 337 | 711 |1.081| 1.221 | 1.387,90 | 1.552,57 | 1.783,77
- Céc loai d6 u6ng khong gaz 159 91 | 104 91| 109,63 | 13554 | 167,69
- Nudce ép qua cac loai 4 56 66 80 98,72 | 119,82 | 150,49
- Nudc tinh khiét 24 | 317 | 654 765 | 866,45 | 935,87 | 1.048,64
- Nudce khoang 151 | 247 | 257 285 | 313,10 | 361,54 | 416,55
Tong cong 585 | 1.009 | 1.393 | 1.535 | 1.720,63 | 1.906,01 | 2.160,37
Téc d9 ting truong so véi ky truée (%) 72,18 | 37,96 | 10,27 12,09 10,77 13,35
Nguon: Quy hoach phdt trién nganh Rwou — Bia — Nuéc gidi khat Viét Nam dén 2.015 va tam nhin 2.025 —
Vien Nghién cuu chien lwoc, chinh sach Cong nghiép — Bo Cong thuong.
Bang 2.3 — Co cau va chuyén dich co cau sin pham Nwéc giai khat c6 gaz,
khong gaz giai doan 2000 — 2010.
Nhém sian phim Co cAu céc loai sin phim nwéc giai khat (%)
2000 2005 2006 2007 2008 2009 2010
Nudc giai khat co gaz 42,30 29,52 | 22,34 20,46 19,34 18,54 17,45
Nudc giai khat khong gaz 57,70 70,48 | 77,66 79,54 | 80,66 81,46 82,55
- Cac loai d6 udng khong gaz 27,11 9,02 7,47 5,93 6,37 7,10 7,76
- Nudce ép qua cac loai 0,75 5,52 4,75 5,2 5,74 6,29 6,97
- Nuéc tinh khiét 4,08 31,45 | 46,97 49,82 50,36 | 49,10 48,54
- Nudce khoang 25,76 24,29 | 18,47 18,59 18,20 18,97 19,28
Tong cong 100 100 100 100 100 100 100

Nguon: Quy hoach phat trién nganh Ruwou — Bia — Nude gidi khat Viét Nam dén 2.015 va tam nhin

2.025 — Vién Nghién ciru chién luoe, chinh sach Céng nghiép — B¢ Cong thiong.
San lugng nude giai khat nam 2010 la 2.160,37 tri¢u lit, tang binh quan

19,12%/ nam trong giai doan 2000 — 2010, trong d6 san luong nudc tinh

khiét, nude ép qua cac loai cé toc do ting cao, ty 1¢ ting binh quéan tuong img

la 37,58%/nam va 42,98%/mim. “Cac loai dd udng khong gaz” chu yéu la

nudc tang luc cac loai va nhitng san pham c6 chira ham lugng duong cao

trong thanh phan san xuét c6 xu huéng giam luong tiéu thu giai doan 2005 —
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2010 so voi giai doan 2000 — 2004. Pac biét tir ndm 2007 tré di, nude tinh
khiét chiém khoang 50% tong san luong nudc giai khat tiéu thu. Pay ciing
chinh 14 1y do chu yéu da lam thay d6i hanh vi tiéu dung ctia ngudi sir dung.
2.1.1.3 — Thuc trang san xudt va kinh doanh nuwéc giai khat Viét Nam hién
nay.

a — Thue trang vé san pham, ning lwe sin xuét.

Nganh nudc giai khat Viét Nam dat dugc sy phat trién kha manh trong thoi
gian qua, dic biét 13 trong giai doan tir 2005 cho dén nay. Su phat trién nay
duoc thé hién qua mirc gia ting cua sb luong doanh nghiép tham gia san xuat
nudc giai khat, gia tri san xuat (theo gia ¢ dinh 1994) va mot s tiéu chi
khac.

Bang 2.4 — S6 hrgng, Gia tri sin xuit ciia doanh nghiép NGK Viét Nam 2004 — 20009.

Noi dung 2004 | 2005 | 2006 | 2007 | 2008 | 2009

S6 lugng Doanh nghiép 682 727 /71| 1.013| 1.130| 1.236

Gi4 tri san xuat cong nghiép
(Gid ¢b dinh 1994- ty dong) 4341 | 4672 | 6.370| 7.011| 8.189 | 9.679

% tang giam sd luong doanh nghiép 6,59 6,05 | 31,38 | 11,54 9,38

% tang giam gia trj san xuét cong nghiép 762 | 36,34 | 10,06 | 16,80 9,38

Nguon: Tong cuc Thong ké: Quy hoach phdt trién nganh Ruwou — Bia — Nude gidi khat Viét Nam
dén 2015 va tam nhin 2025 — Vién Nghién ciu chién lroc, chinh siach Cong nghiép — B¢ Cong
thuong.

Cin ¢t vao s6 liéu ¢ bang 2.4, c6 sy gia ting vé s6 lwong doanh nghiép tham

gia vao nganh trong nhitng nam 2006 — 2009 dic biét dot bién vao nam 2007.
Xét & goc do gia tri san xuat (theo gia c6 dinh 1994) , ty 1é phat triénhang nim
déu gia ting, trong d6 c6 sy dot pha vao nam 2006.

Tuy nhién, sy phan bd sé lugng doanh nghiép san xuat nudc giai khat duoc
phan bd khong dong déu giira cac khu vuc dia Iy & 2 goc do: Sb luong doanh
nghiép san xuat, nang luc san xuat (cong sut va san luong san xuat).

Quy hoach vé Ving dija 1y duoc xac dinh/quy wdc nhu sau:
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Viing Trung du mién niii phia Bdc gom 14 tinh: Bic Can, Bic Giang,
Cao Béng, bi¢n Bién, Ha Giang, Hoa Binh, Lai Chau , Lang Son, Lao
Cai, Phu Tho, Son La, Thai Nguyén, Tuyén Quang, yén bai.

Ving dong bang séng Hong: Bic Ninh, Ha No6i, Hai Duong, Hai
Phong, Ha Nam, Hung Yén, Nam Dinh, Ninh Binh, Quang Ninh, Thai
Binh, Vinh Phuc.

Vung Duyén hdi mién T rung: Binh Dinh, Binh Thuan, Pa Ning, Ha
Tinh, Khanh Hoa, Ninh Thuan, Nghé An, Phu yén, Quang Binh, Quang
Nam, Quang Ngii, Quang Tri, Thanh Hoa, Thira Thién — Hué.

Vuing Tay nguyén: Pic Lic, Dac Nong, Gia Lai, Kom tum, Lam Pong.
Vung Pong Nam bo: Ba Ria — Viing Tau, Binh Duong, Binh Phudc,
Pong Nai, Tp.H6 Chi Minh, T4y Ninh.

Viing dong bang séng Ciru Long: An Giang, Bac Liéu, Bén Tre, Can
Tho, Pong Thap, Kién Giang, Long An, Ca Mau, Soc Tring, Tién
Giang, Tra Vinh, Vinh Long, Hau Giang.

Bang 2.5 — Co ciu s lwong doanh nghiép phan b theo Ving (PVT: %)

Khu vire 2000 2005 2006 2007
Ving Dong bang Song Hong 14,08 24,41 26,65 23,35
Vung Trung du mién Nui Bic bo 4,30 4,55 4,64 4,75
Vung Duyén hai mién Trung 15,91 22,54 16,88 21,01
Vung Tay Nguyén 0,65 2,79 3,06 3,46
Vung BDong Nam bo 21,90 35,16 38,01 33,82
Ving Dong bang song Ciru long 43,16 10,55 10,76 13,61
Tong cong 100 100 100 100

Nguon: Quy hoach phdt trién nganh Rwou — Bia — Nuée giai khat Viét Nam dén 2.015 va tam nhin 2.025 —
Vién Nghién ciru chién lwoc, chinh sach Cong nghiép — Bé Cong thiong.

S liu tai bang 2.5 da phan 4anh khai quat mot sb tinh hinh vé su phan bd sd

lugng doanh nghiép san xuat nude giai khat & cac khu vuc dia ly. Cac s6 liéu

nay cho thay:

e Vung dong bing séng Ctru Long co ty 1é cao nhat vé sé lugng doanh

nghiép san xuit nude giai khat trong 2000. Nhung qua nhitng nam tiép
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theo sau do, ty 1 nay da sut giam dang ké. Co cdu nay phan anh sy phat
trién vé mat s6 lugng san xudt nudc giai khat tai khu vuc nay c6 mic
dd nho hon cac khu vuc khac. Mat khac, né cling cho théy su bao hoa
vé sd luong doanh nghiép tham gia vao nganh cua khu vuc nay.

Vung Trung du mién Nuai Bic b c6 mirc ty 1& phan bd 6n dinh trén
pham vi ca nudc véi ty 1€ binh quan trén 4%.

Khu vuc Tay nguyén ty 1& phat trién lién tuc. Nguyén nhan chu yéu do
c6 su gia tang nhu cau vé tiéu dung nudc giai khat cua khu vuc, cling
nhu qua trinh thu hiit dau tu & khu vuc nay.

Ving déng bang séng Hong va ving Duyén hai mién Trung déu c6 su
phét trién va dat duoc on dinh vé mit co cu sb luong doanh nghiép
trong tong thé.

Dic biét 1a khu vuc Pong nam bo, ty 1¢ phan bo s6 lugng doanh nghiép
trong khu vuc da lién tyc dan dau ké tir nam 2005 dén 2007.

S6 luong doanh nghiép san xuit nudc giai khat déu tip trung phan 16n
& 3 khu vuc: Pong bang song Hong, Duyén Hai mién Trung va Pong
Nam b véi tong ty 18 xap xi 80% trong giai doan 2005 — 2007. Pay
cling 12 nhitng khu vuc c6 su ting truong vé mat san xuat cong nghiép,

cling nhu sy phat trién vé cac nhu cau doi song khac.

Bang 2.6 — Thuc trang phan bd ning lwe sin suit nwéc giai khat theo Ving

Ty 1¢ theo cong suat | Ty I¢ theo sin hrong

Khu vue ca nudc (%) ca nudc (%)
Vung Pong bang Song Hong 10,60 11,83
Vung Trung du mién Nui Bic bd 1,02 0,97
Vung Duyén hai mién Trung 12,83 476
Vung Tay Nguyén 1,03 1,61
Vung Bong Nam bo 66,69 67,84
Vung Pong bang séng Ctru long 7,83 12,99
Tong cong 100 100

Nguon: Ky yéu Po uong Viét Nam, 10 nam héi nhdp — Hiép héi Rwou, Bia, Nudc giai khat Viét

Nam 2008.
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Qua bang 2.6, ning luc san xudt (cong suat va san lugng) nude giai khat tap
trung cht yéu ¢ khu vuc phia Nam: Duyén hai mién Trung, TAy Nguyén,
Pong Nam bo va Pong bang séng Ciru long voi 88,38% cong suét toan
nganh. Trong d6 khu vuc Pong Nam bd va Pong bang song Ciru long chiém
74,52% téng cong suét va dic biét 1a khu vuc Péng Nam bd dan dau trén ca
nudc vé cong suét san xuat: 66,69%.

Tuong ty, San lugng nude giai khat & khu vuc phia Nam: Duyén hai mién
Trung, Tay Nguyén, Dong Nam bo va Pong bang song Ciru long dat 87,20%
san luong toan nganh. Trong d6 khu vuc Pong Nam bo va Pong bang song
Ctru long chiém 80,73% téng san luong va dac bi¢t 1a khu vuc BPong Nam bo
dan dau trén ca nudc vé san luong san xuat: 67,84%.

Ning luc san xuat nude giai khat tap trung cha yéu ¢ khu vuc phia Nam voi
nhiéu doanh nghiép/co s& san xut co cong suat va san luong 16n, phan anh
mitc d6 vé& cau cia san phim nudc giai khat ciing nhu dung lugng cia thi
truong & nhitng khu vuc nay. Mit khac, day ciing 1a hé qua tat yéu do su tac
dong, anh hudng cta nhan t6 thoi tiét, ning néng quanh nim. Bén canh do,
nhiing khu vuc nay 1a noi tdp trung nguén nguyén liéu doi dao véi nhiéu
chung loai, thuan lg1i cho sy phat trién céac loai nude giai khat.

Bang 2.7 — Doanh nghiép va mét s6 San pham pho bién trén thi truwong.

STT DOANH NGHIEP SAN PHAM

1 Cty TNHH CocaCola Viét Nam Cola, Joy

2 Pepsi Co Viét Nam Pepsi Cola,7up, Mirinda, Twister, Sting,
Everest, Aquafina,

3 TRIBECO Stra dau nanh, X2, Cola, Cam, Sarsi, Tra
xanh 100, Chanh day, Buoi ép, Tra bi dao,
nuGe Yén,

4 Cty Tan Hi¢p Phat Stra dau nanh, nudc ting lyc Number One,
Tra xanh 0 d9, Dr.Thanh

5 Cong ty ¢d phan Chuong Duong Sarsi, Soda

6 Cty thuc pham Qudc té (Interfood) Tra bi dao, nudc Yén, Mang cau, Vai, Sira
Drtra,

7 Cty TNHH Red Bull Nudc tang luc, Red Bull

8 | Cty cd phan Vinh Hao Nuée tinh khiét, nudc khoang Vinh Hao

9 Cong ty TNHH Lavie Lavie

Nguon: Nghién cieu sinh.
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b — Thwe trang vé tinh hinh canh tranh trén thi treong nwéc giai khat
Viét Nam.

Nhu cau vé nudc udng la mdt nhu cau co ban va quan trong trong nhiéu loai
nhu cau d6i voi cude sdng ctia con ngudi. Pap tng duoc nhu cdu nay chinh 13
chia khoa cho sy thanh cong trong viéc tim kiém loi nhuan va su phat trién
ctia doanh nghiép. Do vy, viée dap g va thoa min nhu ciu nay 1a sy canh
tranh vo cling gay git cta cac doanh nghiép kinh doanh nuéc giai khat trén thi
truong Viét Nam hi€n nay.

Véi su da dang vé loai hinh doanh nghiép, quy mo, nang luc san xuét, trinh
do cong ngh¢, kha nang phan phéi,. ..nén sy canh tranh cling hét strc da dang
va vo cung khéc liét. Mdi doanh nghiép, véi nhitng wu thé ctia minh trong
tung linh vyc s€ tdn dung va khai thac thac tdi da nhiing uu thé d6, bién
nhiing uwu thé/ 1gi thé d6 tro thanh nhirng vii khi, cong cu canh tranh tranh mot
cach cu thé dé trién khai trong timg tac nghiép ctua doanh nghiép minh.

Qua trinh canh tranh trén thi truong kinh doanh nuéc giai khat Viet Nam dién
ra trén nhiéu mat, nhiéu khia canh cua cac nhan td Marketing. Mot s6 hinh
thirc canh tranh pho bién dang dién ra trén thi truong kinh doanh nuéc giai
khat Vi¢t Nam hi¢n nay nhu:

Canh tranh vé san pham.

San pham 13 nhan t6 dau tién trong cac bién s6 ciia Marketing — mix. Poi véi
nhimg doanh nghiép c¢6 quy mé va ning luc san xuit vuot troi thong qua
nguon lyc vé tai chinh trong dau tu, nghién ciru, cong nghé, san xuat.. thi viéc
tung ra nhitng san pham phu hop véi nhu cau, thi hiéu cta thi truong 1a cong
viéc khong qua kho khan. Trén thi truong nudce giai khat Viét Nam hién nay,
hoat dong canh tranh dién ra & cdp do san pham gdm mot sé nhém san pham

chu yéu sau:
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o Nhém sin pham Sita ddu nanh.
Day 1a san pham vira c6 cong dung giai khat, vira cung cip cho co thé nhiing
chat bd dudng. Nhimng nhidn hiéu dugc ngudi tiéu dung st dung nhu:
TRIBECO, NUMBER ONE, FAMI, QUANG MINH, 109,.. dugc dong trong
cac loai bao bi chai thily tinh, hop gidy, bich gidy Tétra Pak.

o Nhom Nudoc ngot co gaz:
V6i loai san pham nay, uu thé hoan toan thudc vé 2 doanh nghiép c6 von
nudc ngoai la Coca Cola va Pepsi Co Viét Nam. Mot s6 doanh nghi¢p Viét
Nam tham gia san xuat kinh doanh san phim nay v4i nhimg phan khtc thap
va thi phan khiém tén. Nhitng hwong vi dic trung ciia nhom san pham nudc
ngot ¢6 gaz nhu: Cola, Cam, Sarsi, Chanh dugc dong trong céac loai bao bi:
chai thay tinh, chai PET 1,5 lit, Lon 330ml,..

o Nudc gidi khat khong gaz. Nhom nay bao gdm nhitng san pham:
* Tra xanh dong trong chai PET: Tra xanh 0 d6 cua Cong ty Tan Hi€p Phat
chiém wu thé tuyét ddi trén pham vi ca nude. Mot s nhin hiéu khac cung
tham gia thi truong nhu: Tra xanh 100 (TRIBECO); (PEPSI);
* Tra Thao dugc — nhan hi¢u Dr.Thanh 1a mgt nhan hi¢éu mdéi ciia Tan Hiép
Phét dang chiém linh thi truong.
* Nuoc tang luc: Nhiitng nhan hi€u dugc st dung nhiéu nhu: Number One
(Tan Hi¢p Phat) , Red Bull, Sting (Pepsi Co), X2 (TRIBECO), Samurai
(CocaCola VN),.. chira trong chai thuy tinh, lon nhom.
Canh tranh vé gia ban.
Bén canh su canh tranh dién ra vé nhan t6 san phém, gia ban 1a moét hinh thic
canh tranh tranh rat khoc liét. Véi mo hinh quan tri tién tién hién dai, tbi thiéu
hoa chi phi va tan dung hét cong suat ciia may moc, thiét bi trong qua trinh
san xuat nham giam gia thanh don vi san pham, cac doanh nghiép c6 quy mo
san xuét 16n, trinh d6 quan ly cao da tiét kiém duoc cac chi phi trong hoat

dong san xuat — kinh cta minh dé thuc hién nhitng chién luge canh tranh
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thong qua loi thé vé gia ban san phim. Su canh tranh vé gia nay thuc su da
lam diéu dung rat nhiéu doanh nghiép c6 quy md nho trong hoat dong va da
c6 rat nhiéu gip vo s6 kho khan trong qua trinh kinh doanh.

Gi4 ban san pham 12 mot trong cac bién s cua marketing — mix. Bién sb gia
c6 nhiing tac dong rat manh dén tinh canh tranh cta san phém, cua doanh
nghiép trén thi truong. Nguoi tiéu ding ¢6 rat nhidu cach dé tiép can véi san
pham ctia doanh nghiép, trong d6 gia ban san pham cta doanh nghiép 1a mot
phuong thirc dé doanh nghiép va nguoi tiéu dung cé thé gip dugc nhau trén
thi truong. Poi véi nganh kinh doanh nudc giai khat, gid ban san pham 1a mot
yéu td v6 cung quan trong trong viéc dwa san pham dén véi ngudi tiéu dung.
Viéc dinh gia ban san pham cua mdi doanh nghiép 1a mét chién lugc trong bo
phan chién luge kinh doanh cta ho. Can ¢t vao nhirng loi thé canh tranh, strc
canh tranh ctia minh ma mdi doanh nghiép c6 nhing chién luoc cu thé nham
hoach dinh gi4 ban san pham ctia minh.

Hién nay, trén thi truong nudce giai khat Viét Nam, co rat nhiéu doanh nghiép
kinh doanh nudc giai khat dang hoat dong vdi nhitng quy mé khac nhau,
trong d6 c6 nhitng doanh nghiép c6 100% vén dau tu nudc ngoai: Coca,
Pepsi, Nestle, hoat dong cung v61 cac doanh nghi¢p trong nudce...Vi vay, gia
ban san pham nudc giai khat rat da dang.

Bing 2.8 — Gia ban mdt s6 nhém san pham nwéc giai khat trén thj truong
DVT: dong/két, thung

NHOM/TEN SAN PHAM DOANH NGHIEP GIA BAN

Sira dau nanh

- TRIBECO Cty TRIBECO 73.000
- NUMBER ONE TAN HIEP PHAT 80.000
- GASACO GASACO 68.000
-ATT CTY 109 65.000
Tra dong trong chai PET

- Tra xanh 100 Cty TRIBECO 137.000
- Tra xanh 0 d6 TAN HIEP PHAT 145.000
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- Tra Lipton chanh PEPSI Co Viét Nam 145.000
- Tra Dr.Thanh TAN HIEP PHAT 168.000
Nuée Tinh Khiét

- Watamin Cty TRIBECO 63.000
- Agquafina PEPSI Co Viét Nam 80.000
- Number One TAN HIEP PHAT 65.000
- Joy Cty TNHH CocaCola Viét Nam 78.000
- Nuéc tinh khiét Vinh Hao Cty CP Vinh Héo 68.000
- Nude khoang Vinh Hao Cty CP Vinh Hao 72.000
- Lavie 82.000
Nudc Ngot c6 gaz

- Cola Cty TRIBECO 107.000
- Cam Cty TRIBECO 107.000
- Sarsi Cty TRIBECO 95.000
- CocaCola Cty TNHH CocaCola Vi¢t Nam 128.000
- Pepsi Cola PEPSI Co Viét Nam 130.500
- 7up PEPSI Co Vi¢t Nam 130.500
- Mirinda Cam PEPSI Co Viét Nam 101.500
- Mirinda Sarsi PEPSI Co Viét Nam 86.500
- Sarsi Cty CP NGK Chuong Duong 98.000
- Soda Cty CP NGK Chuong Duong 65.000
- Everest PEPSI Co Viét Nam 66.500
Nuwoe tang luc

- Sting PEPSI Co Viét Nam 73.000
- X2 Cty TRIBECO 70.000
- NTL Number One TAN HIEP PHAT 75.000
- NTL Red Bull Cty TNHH Red Bull 180.000
Nudc ép trai cay

- Twister PEPSI Co Viét Nam 137.000
- Cam Ep Cty TRIBECO 136.000
- Chanh day Cty TRIBECO 136.000
- Buoi Ep Cty TRIBECO 136.000
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- Miéng cau Cty TP Qudc Té (Interfood) 95.000
- Vai Cty TP Qudc Té (Interfood) 95.000
Nuéc Yén

- Yén Cty TRIBECO 142.000
- Yén dic biét Cty Thuc Pham Qudc Té (Interfood) 168.000
- Yén b dudng Cty Thyuc Pham Qudc Té (Interfood) 150.000
Tra dong trong lon

- Tra Bi Bao Cty TRIBECO 106.000
- Tra Bi Bao Cty TP Qudc Té (Interfood) 108.000

Nguon: Bé phdn Marketing TRIBECO (05/2011)

Canh tranh vé cac chwong trinh khuyén mai, quang céo va cac hoat dong
xtic tién ban.

Tuong ty nhu hinh thirc canh tranh vé gia ban, vi¢c tao 1ap va gianh léy
nhiing loi thé canh tranh bang cac chuong trinh khuyén mai trong hoat dong
ban hang di va dang duoc ap dung mot cach triét dé ciia cac doanh nghiép
trén thi truong hién nay. Mot sd hinh thire dugc st dung nhu: chiét khau cho
nha phéan phoi/dai 1y thong qua doanh s6 hang thang/quy/nam; Khuyén mai va
tang san pham véi nhitng don hang/san luong cao; cho muon xe tai dé cac
nha phan phoi/dai 1y thuc hién viéc ban 1&; chuong trinh rat tham, x0 so,...
Song song v&i nhitng hinh thirc khuyén mai, quang cdo hinh anh san pham va
doanh nghiép thong qua cac phuong tién truyén thong dai ching ciing dugc
st dung dong bo. Bang hinh thirc ndy, cac doanh nghiép mong muén c6 duoc
d6 bao phii san pham trén thi truong duogc gia ting.

Canh tranh vé hé thong phan phoi.

Pay 1 hinh thtic canh tranh c6 ¥ nghia va vai trd quyét dinh. Thuc té cho thay
rang, nhitng doanh nghiép t6 chtc va van hanh t6t hé théng phan phdi ludn
luén gianh dugc nhiing loi thé canh tranh nhét dinh trén thi truong vi cudi
cung, san pham/ hang hoa chi dén dugc voi ngudi tiéu ding théng qua cac

kénh ban hang ctia doanh nghiép. Canh tranh thong qua hé thong phan phdi
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con cho thay duoc kha ning t6 chirc, van hanh chudi cung Gng va hoat dong
logistics cia doanh nghiép. Pepsi Co 1a doanh nghiép c6 uvu thé rdt manh
trong linh vyuc nay.

Trong thuc té, cac doanh nghiép trén thi truong nudce giai khat Viét Nam hién
nay déu c6 nhimg bién phap phdi hop nhitng hinh thirc canh tranh néu trén
nhim gianh 14y nhiing loi thé canh tranh dé ton tai, duy tri hoat dong va phat
trién.

2.1.2- Thuc trang té chirc va hoat déng sin xudt — kinh doanh ciia
TRIBECO.

2.1.2.1 — Téng quan vé hé thong, co cdu té chirc ciia TRIBECO.

Cong ty c6 phan nudc giai khat Saigon (TRIBECO) duoc thanh lap theo gidy
dang ky kinh doanh s6 4103000297 ngay 16.02.2001 do S¢ Ké hoach — dau
tu thanh phé H6 Chi Minh cép trén co s& sap nhap 2 cong ty: Cong ty TNHH
nuéc giai khat Saigon (TRIBECO) va Cong ty TNHH ché bién thyc pham
Viét Tan.

Nam 2005, Tap doan thuc phdm Kinh D6 lién két mua c6 phan cua
TRIBECO va nam 2007 Tap doan Thuc pham Uni — President bat dau tham
gia dau tu vao TRIBECO. Vi viéc tham gia dau tu cta 2 tip doan nay, ngudn
lrc cia TRIBECO dugc cung cd va gia ting dang keé.

TRIBECO la cong ty ¢d phan dau tién ctia nganh nudc giai khat 6 von 100%
tu nhan duge niém yét chimg khoan vao cudi nim 2001. TRIBECO da nhan
duoc cac danh hiéu cao quy cua Nha nudc trao tdng: Huan chuong lao dong
hang ba (1992), Huan chuong lao dong hang nhi (1994). Bén canh d6, thuong
hiéu TRIBECO duoc Trung wong Poan trao ting giai “Sao Vang Dét Viét”
(1an 1 — 8/2003; 1an 2 — 9/2005). Lién tuc nhiéu nim lién dugc binh chon 14
“Hang Viét Nam chét luong cao” (1997 — 2008), thudc Top 10 nganh dd udng
trong nhoém 100 thuong hi¢u manh (ké ca thuong hi¢u quéc té tai Viét Nam).

San phém stra dau nanh TRIBECO va nuéc ngot lon 330ml TRIBECO dugc
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chon 1am san pham chu lyc cta thanh phd H6 Chi Minh (8/2003). TRIBECO
dugc tap doan QMS (Australia) kiém tra, danh gia va cép gidy chimg nhan
“Quan tri chat luong theo tiéu chuan qudc t& ISO 9001:2000” (6/2002). Tur
1988 dén 2005, TRIBECO 1a nha tai tro chinh cho cudc dua xe dap “Cup
truyén hinh thanh phé H6 Chi Minh” 13 mot giai nam trong hé thong thi dau
chinh thirc cip quéc gia. Thang 9 nim 2004, TRIBECO 1a nha tai tro chinh
cho chuong trinh “Nhiing chuyén la Viét Nam — Tim kiém ky luc Guinness”
(VTV3 thyc hién).

Theo gidy ching nhan dang ky kinh doanh do S& ké hoach va dau tu thanh
phd Ho Chi Minh cép, cac linh vuc san xuat — kinh doanh cht yéu TRIBECO
dugc thuc hién 1a: Ché bién thuc phém, san xuat stra ddu nanh, nudc €p trai
cay va cac loai nudc giai khat. San xuét, kinh doanh, ché bién lvong thuc. Pai
Iy mua ban hang héa. San xuat ruou nhe c6 gas (soda huong). Cho thué nha
va Kho.

Tinh dén 31.12.2010, tong s6 CB — CNV 1a 1.011ngudi, duoc phan b nhu

sau:
Bing 2.9 — S6 lwong nhén su ciia TRIBECO
TEN BQ PHAN = TEN BQ PHAN Ay
SU sU

BAN TONG GIAM POC 3 BAN HANG TP. HCM 43
HANH CHANH — NHAN SU | 30 BAN HANG MIEN BPONG | 33
TAI CHINH — KE TOAN 22 BAN HANG MIEN TAY |42
MARKETING 8 KEY ACCOUNT 23
LOGISTICS 106 CUNG UNG 5
KE HOACH 3 NHA MAY BINH DUONG | 380
CHI NHANH HA NOI 141 NHA MAY HUNG YEN | 120
HUAN LUYEN 8 CHINHANH DA NANG | 33
AUDIT 6 R&D 5

Nguon: Bdo cdo nhdn sw TRIBECO — 2010.



79

T6 chice bo may TRIBECO dugc mé ta qua bang 2.8, bao gém 9 bo phan, 2
nha may san xuat va 2 chi nhanh (Ha Noi va Pa Ning) do Ban Tong Giam
ddc chiu trach nhiém diéu hanh. Phuy trach va chi dao céc cong viéc cua tung
bd phan, nha may va chi nhanh 1a cac Giam ddc diéu hanh do Téng Giam dbc
bé nhiém sau khi thong qua Hoi déng quan tri. T6 chic bd may cua
TRIBECO duoc ciu tric dam béao thuc hién tu duy quan tri theo muc ti€u
(MBO — Management By Object) va theo quéa trinh (MBP — Managent By
Process). Cac bd phan va Giam doc diéu hanh cac bo phan dugc phan cap
quan 1y cac cong viéc chuyén moén theo bang phan cap cong viéc (Job matrix).
Céc chi tiéu danh gia déu duoc chi tiét hoa va dinh lugng cho timg muic do
cong viée cu thé tai cong ty.

Mot sb chirc nang co ban cua cac bd phan nhu sau:

e Ban Tong Giam dbc chiu trach nhiém diéu hanh todn bo cic hoat dong
ctia Cong ty trén co sé phan cip quan 1y theo chirc ning cua ting bd phan.
Téng Giam dbc phu trach chung va chi dao truc tiép bo phéan tai chinh — ké
toan, marketing, ké hoach va R&D. Phé Téng Giam ddc chi dao truc tiép bo
phan nhan su, cung tmg. Pho Tong Giam doc chi dao truc tiép bd phan ban
hang (TP.HO Chi Minh, Mién Pong, Mién Tay, chi nhanh Ha Noi, chi nhanh
Pa Nang, Key Account), Logistics, san xuat (2 nha may), Huan luyén.

e B0 phan Béan hang: T chtrc va van hanh cac hoat dong trén kénh phan
phéi, xdy dung cac chinh sach phan phdi (phdi hop véi Marketing), thuc hién
nhiém vy ban hang theo ké hoach kinh doanh cta Cong ty.

e B0 phan Marketing: xay dung cac chuong trinh ban hang, chinh sach
phan phéi, t6 chirc cac su kién nham quang ba thuong hi¢u, nghién ctru thi
truong va thuc hién cac hoat dong xuc tién ban hang...

e B0 phan Logistics: T6 chire mang ludi van chuyén nham bao dam tinh

san sang va kip thoi cia san pham, hang héa phuc vu t6i da cho cong tac ban
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hang. Can ddi, tinh todn muc du trit san pham cta cac kho trén pham vi ca
nude. Xay dung ké hoach cho 2 nha may tai Binh Duong va Hung Yén.

e B0 phan Cung ung: Thuc hién cong tdc dam phan, thu mua nguyén vat
lidu, phu tung, ... cho toadn cong ty, bao dam cho hoat dong san xuét — kinh
doanh khong bi ngung tr¢.

e B0 phan Ké toan — Tai chinh: Ghi chép va phan tich cac nghiép vu kinh
té phat sinh, xdy dung cac chinh sach vé tai chinh doanh nghiép, bao dam
ngudn von cho Cong ty hoat dong.

e Bo phan Huén luyén: Huén luyén veé nghiép vu ban hang cho nhan
vién, giam sat ban hang va kiém tra qua trinh thuc hién cac chuong trinh ban
hang, quy trinh ban hang.

e B phan R&D: Nghién ciru va ché bién cac san pham moi theo nhu cu
ctia thi truong. Kiém tra chat luong san pham, nguyén vat liéu, quy trinh san
Xuat..

e B0 phan Nhan su: Tuyén dung va phan bd luc lugng lao dong theo yéu
cau cong viéc cua cac bo phan. Xay dung cac chinh sach vé tién lvong, lao
dong. Thyc hién cac khdan chi tra cho nguoi lao dong theo céc quy dinh cua
phap luat.

e B0 phan Ké hoach: Pam nhiém cong tac ké téan quan tri va xy dung
ké hoach kinh doanh toan cong ty.

e Nha may Binh Duong san xuét céc loai san phém: Stra dau nanh, nudc
ngot c6 gaz, Tra xanh, cac loai nudc €p trai cay, nudc tinh khiét va mot sb
loai nudc tang luc duoc déng trong nhiéu loai bao bi: chai thiy tinh, hdp bich
giéy, chai PET, bich nhua, lon nhom,..

e Nha may Hung Yén san xuat cic loai san pham: Sita dau nanh, nudc
ngot cd gaz, cac loai nudce €ép trai cay, dong trong chai thiy tinh, bich nhya.
Hoat dong ctia cac bd phan trong cong ty dugc két ndi v6i nhau qua hé thdng

mang ndi bg, cac thong tin vé hoat dong san xuét — kinh doanh duoc cap nhat
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lién tuc nham giup Ban Tong giam dbc nam dugc toan bd cac dién bién, phat
sinh tirc thoi clia qua trinh san xuat — kinh doanh, ra cac quyét dinh chinh xac
va kip thoi.

Theo dinh ky hang thang, cac Giam dde bd phan c6 cudc hop “Xem xét hoat
dong hang thang — (OR: Operation Review)“ bang cac chi tiéu, s6 liéu cu thé
do Ban Téng Giam dbc chi tri, tong két va rat ra cac bai hoc kinh nghiém dé
nang cao chat luong hoat dong san xuat—kinh doanh cua toan cong ty.

2.1.2.2 — Thye trang cdc nguon liee ciia TRIBECO.

Trong qua trinh hoat dong san xuat — kinh doanh va nang cao ning luc, vi thé
canh tranh ctia doanh nghiép trén thi truong, cac yéu té ngudn luc 1a vo cing
quan trong. Thuc té cho thay rang, néu biét van dung, phdi hop sir dung cac
nguon luc cac hoat dong san xuat — kinh doanh ctia doanh nghiép thi hiéu qua
s& duoc nang cao dang ké. Thuc trang vé cac ngudn luc ctia TRIBECO trong
thoi gian qua nhu sau :

-Vé tai chinh : Von diéu 1¢ cia TRIBECO tir 22,4 ty vao nam 2000 dén hién
nay 14 650,5 ty dong. V&i tiém luc tai chinh nhu hién nay, TRIBECO chi méi
dap tng dugc mot cach tuong dbi nhu cau vé vén kinh doanh. Hé qua 1a viéc
gia tang dinh mitc cong no cho cac khach hang con gip nhiéu han ché, khong
du dy trit vé bao bi cho san xuat dan dén viéc ton kho thanh pham d6i voi cac
loai san pham déng trong chai thily tinh con thap so véi dinh mirc ctia nganh.
Kinh phi cho cong tac quang cao va tac nghi€p marketing chua nhu mong
mudn. Tat ca cac khoan chi phi déu duoc tuan thu chit ché cac quy dinh cua
phap luat va quy dinh cua TRIBECO. Viéc phan bd ngan sach cho cac ngudn
dugc xem xét, danh gid va thuc hién mdt cach nghiém tuc, bai ban vai
phuong cham hi¢u qua 1a thudc do hang dau luon duge ton trong. Bén canh
d6, 1a mot doanh nghiép c6 phan niém yét chimg khoan nén moi thong tin vé
cac hoat dong cua TRIBECO nhét 13 vé linh vuc tai chinh phai luén duoc

cong bé mot cach chinh xéc, day du va kip thoi. Viéc sit dung ngudn co tic
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chua chia cua cac cb dong vao viéc bd sung ngudn lyc hoat dong cho doanh
nghiép di thé hién mot ban linh vimg vang trong cong tac tai chinh cua
TRIBECO.

-Vé nhdn sw : Xac dinh ngudn nhan luc 13 tai san quy gia caa doanh nghiép,
TRIBECO di thuc hién t6t nhitng cong tac vé quan 1y va phat trién ngudn
nhan luc cua minh.

Trong tuyén dung, bd phan hanh chinh — nhan sy két hop cung giam doc diéu
hanh cac by phan, nha may thuc hién nghiém cac quy trinh vé tuyén dung
nhan sy. Cac ung vién dugc phong van, kiém tra cac k¥ nang, ning luc va
nhimg yéu t6 co lién quan dén vi tri cong tac trude khi duoc thu nhan vao lam
viéc tai TRIBECO. Cac thong tin vé nhitng yéu cau cho vi tri can tuyén dung
duoc niém yét va ding trén cac bao.

TRIBECO da xay dung quy trinh vé dao tao, huin luyén. Hang nam, cac bo
phéan déu 1ap ké hoach vé dao tao, huin luyén cta bd phan minh. Trong do,
xac dinh rd nhan sy can dugc huin luyén, dao tao vé nodi dung gi? Thoi gian
huin luyén, dao tao? Pao tao tai dau? Tai chd hay bén ngoai? Cac thong tin
vé huan luyén, dao tao dugc chi tiét hoa va lap thanh mét chuong trinh hanh
dong cu thé, duoc 1anh dao xem xét chuin y, sau do cac bo phan s¢€ tién hanh
theo ké hoach, chuwong trinh di duoc duyét.

TRIBECO c¢6 bo phan chuyén huan luyén vé cac ki ning ban hang cho riéng
minh. N6i dung cac chuong trinh nady dugc tham khao va lién tuc cap nhat tir
cac chuong trinh huan luyén cua céac tdp doan kinh doanh nuéc giai khat 16n
nhit trén thé gi6i sau khi dugc bién tap lai cho phu hop véi tinh hinh thi
truong Viét Nam va cua TRIBECO.

TRIBECO ciing xay dung hoan chinh hé théng thang bac lwong cho tit ca cac
vi tri cong tac tai TRIBECO. Mbi vi tri cong tac c6 mot mirc luong twong ing

phu hop vé6i cong viéc nham thong nhat cong tac tra luong trong toan cong ty
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trén s& thoa dang va tuong xing véi sy dong gdp cong strc cua tirng thanh
vién.

-Vé co sé vit chit — ky thudt: Day 1a nén tang ban dau cho cac hoat dong san
xuit — kinh doanh ctia doanh nghiép. TRIBECO d3 dau tu xay dung 2 nha
may moi 100% tai Khu Cong nghiép Viét Nam — Singapore 2 (VSIP 2) véi
vbn dau tu trén 300 ty dong va tai Hung Yén véi von dau tu trén 100 ty dong.
Hai nha may co tong cong suat vao khoang 40 triéu két/ thung/nim vai day
chuyén san xuat hién dai, cong nghé tién tién theo tiéu chuan Chau Au.

Céac nha may san xuat caa TRIBECO dugc trang bi hé théng may moc san
xuat hoan chinh, khép kin va twong d6i hién dai, nhat 1a dan may ché bién,
chiét rét cac san pham dong trong bao bi Tétra Pak.

Bén canh d6 TRIBECO con c6 doi xe tai chuyén van chuyén san pham hang
héa phan phdi cho céac dai 1y trong thanh phd va cac tinh. Tong nguyén gia tai
san ¢6 dinh ctia TRIBECO hién tai 1a 404,7 ty dong.

-Vé chit lwong té chivc hé thong:

H¢ thong théng tin ndi bé: Toan bo hé thdng thong tin ndi bd cia TRIBECO
dugc két ndi thong qua hé thong mang nodi bd (LAN). Cac bd phan, Giam dbc
bo phan va cac thanh vién khac ciing nhu Ban Tong giam déc, Hoi dong quan
tri déu giao tiép, chi dao, giao nhiém vu, phan céng , bio c4o clng cac quan
hé cong tac khac dugc thuc hién qua hé théng email cia TRIBECO. Céc giao
dich thong qua mang ndi bo nay dugc xem la chinh thuc. Bén canh do,
chuong trinh quan 1y ban hang lién két giita bd phan Ban hang — San xuat —
Diéu phdi 1a ngudn cung cap thong tin cho cac cap lanh dao vé tinh hinh san
xuat — ban hang — giao hang — ton kho tirc thoi. Cac thong tin ndi bo cua
TRIBECO thong qua hé théng mang c6 do chinh xac cao. Ngoai ra, hé thong
thong tin ndi bd con dugce trién khai song song qua hé thong vin ban.

H¢ théng théng tin bén ngodi: Cac thong tin bén ngoai c6 lién quan vé san

phém, chat lugng san phém, thi truong, ddi thu canh tranh,... déu duoc
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TRIBECO t6 chuc thu thap, ghi chép va chuyén dén cic bd phan chirc ning
c6 lién quan dé phan tich va xir Iy. Song song vdi viéc thu thap cac thong tin
chién luge do TRIBECO tu thue hién, TRIBECO cling thué cac doanh nghiép
chuyén nghién ctru, diéu tra thi trudng dé nghién ctru tinh hinh toan bd vé thi
truong, san pham, hé thong phan phdi,.. cia TRIBECO va cac dbi thu canh
tranh nham két hop cac ngudn théng tin va trén co s& d6 TRIBECO s& c6
nhiing sach lugc phu hop véi thuc trang, bao dam tinh hi€u qua trong hoat
dong san xuat — kinh doanh.

H¢ théng phdn phoi: 13 mot van dé vo cung quan trong va duoc TRIBECO
quan tdm ding mirc. Trong thoi gian hoat dong, trii qua nhiéu thoi ky bién
dong cua thi truong, hé théng phan phdi cua TRIBECO timg bude duge xiy
dung, cai tién va hoan chinh dé thich nghi véi tinh tinh thi trudng va phu hop
v6i cac muc tiéu chién lugc di dé ra. Hé thong phan phdi san pham cua
TRIBECO dugc to chirc theo kénh phan phdi truyén théng va kénh phan phoi
lién két doc. Cac san pham duoc phan phdi dén cac dai 1y, nha phan phdi va
cac diém ban truc tiép dé dén tan nguoi tiéu.

-Nén ting khdch hang: V&i cac phan khic thi truong da duoc lua chon va
xac dinh, TRIBECO da xay dung duoc mdt thi truong muc tiéu dﬁy tiém nang
va mot lyc lugng khach hang trung thanh véi cadc nhan hi¢u cia TRIBECO.
Ho ludén ting ho cac san pham cta TRIBECO. Tham chi trong nhiing thoi
diém kho khan do cac ap luc vé canh tranh cua cac cong ty kinh doanh nuéc
giai khat c6 von dau tu nude ngoai, ho van ké vai sat canh cuing TRIBECO dé
cung vuot qua nhirng thir thach hét stc cam go do.

2.1.2.3 — Thuc trang vé hoat dong san xudt — kinh doanh ciia TRIBECO.

a — Thuc trang san xuit cia TRIBECO 2004 — 2010.

Hi¢n nay, TRIBECO cé tat ca 54SKUs, bao gém nhiéu loai san phém va duoc
dong trong céac loai bao bi khac nhau: chai thuy tinh, lon nhom, chai PET,
hop, bich gidy Tétra Pak. Cac san phim nay dugc ché bién trén cac day

chuyén san xuat hién dai. Van dé quan trong hon nira 1a cac nha may san xuat
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ctia TRIBECO duogc thiét ké va van hanh theo tiéu chuan “Thyc hanh san xuit
tbt — GMP (Good manufacture pratice) va thuc hién qua trinh “Phén tich mdi
nguy va kiém soat téi han — HACCP (Hazard Analysis and Cirtical Control
Poin)
Muc dich chinh cua TRIBECO la luén tuan thu va duy tri cac hoat dong thu
mua, van chuyén, san xudt, ché bién, bdo qudn dé cdc san pham khéng chira
déc t6 sinh hoc, déc t6 héa hoc va cac yéu 16 ¢6 hai khdc lam anh hwong xdu
dén sirc khoe ciia khdch hang/ngwoi tiéu ding.
Nang luc / cong suat san xuat ciia TRIBECO duoc thé hién qua bang sau:
Bing 2.10 — Niing suat mot so6 san pham ciia TRIBECO.
DVT: Két-thung (24 chai-lon..))/gio

STT SAN PHAM CONG SUAT
1 Stra dau nanh 750
2 Nudce gidi khat (chai thuy tinh) 1.000
3 Céc san pham dong trong lon 330ml 750
4 Nudc ngot chai PET 1,5 lit 500
5 Nudc €p trai cay (chai PET 1,5 lit) 750
6 Céc san pham bao bi Tétra Pak 200

Nguon: Binh mirc ky thudt — san xuat ciia TRIBECO.
Tinh hinh san xuat cia TRIBECO trong nim 2004 — 2010 nhw sau:

Bang 2.11 — San lwong san xuat ciia TRIBECO giai doan 2004 — 2010.
DVT: triéu két/thung.

CHIi TIEU 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Tong san hrong san xuat 826| 848| 6.96| 6.54| 657| 556 5.69
- NGK c6 gaz 212 228| 182] 194| 119] 118 1.05
- NGK khéng gaz 134 186| 1.87| 221| 361| 3.00 3.2
- SDN chai 406| 347| 263| 214 162] 1.24 1.31
- SDN hop bich 020 027] 025| 014 011] 0.06 0.13
- Trimilk hop bich 054 059 039| 010 004 008

Nguon: Bdo cdo hoat dong san xudt — kinh doanh TRIBECO 2004 — 2010.
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Bang 2.12 — Ty I¢ ting truong san hrgng san xuit ciia TRIBECO 2004 — 2010.

PVT: %,

CHI TIEU 2005/2004 | 2006/2005 | 2007/2006 | 2008/2007 | 2009/2008 | 2010/2009
Tong san lugng 102.55% 82.15% 93.97% 100.36% 84.62% 102.33%
- NGK ¢0 gaz 107.38% 79.83% 106.91% 61.12% 99.15% 88.98%
- NGK khong gaz 138.44% 100.86% 117.89% 163.24% 83.10% 106.66%
- SDN chai 85.50% 75.87% 81.37% 75.71% 76.54% 105.64%
- SDN hdp bich 135.50% 89.77% 57.50% 74.67% 54.54% 216.66
- Trimilk hop bich 110.28% 65.69% 26.52% 40.57% 200%

Nguon: Bdo cdo hoat dong san xudt —kinh doanh TRIBECO 2004 — 2010.
Cin ct s0 liéu bang 2.11 va 2.12, tinh hinh san xuat ciia TRIBECO trong giai

doan ndy c6 nhimg bién dong vé san luong san xuat. Tong san lugng san xut
tir ndm 2006 dén 2010 dd giam dang ké so v6i san lugng san xuat ctia ndm
2004 va 2005. Trong d6 mirc syt giam dang ké nhat 13 cac loai nudc giai khat
co gaz : tu 2,12 tricu két thung ndm 2004 chi con 1,19 triu két thung vao
nam 2008 va chi con 1,05 triéu vao nam 2010. Pay ciing chinh 1 xu thé
chung cua thi truong nudc giai khat.

San pham sita dau nanh dong trong cac loai bao bi va san pham sita tuoi
Trimilk ciing ¢6 cung tinh trang. Trong giai doan ndy, cac san pham sita dau
nanh, sita tuoi cia TRIBECO mat dan wu thé canh tranh. Céc ddi thi canh
tranh (Tan Hiép Phat, Vinamilk) di tin cong manh mé& va lan dan thi trudong
ma uvu thé trude ddy thudc vé TRIBECO. Chi riéng mat hang sita dau nanh
trong giai doan ndy da giam 2,75 triéu két tuong tmg 3,1 lan.

Tuy nhién, cac loai san pham nudc giai khat khong gaz, co ngudn goc thao
dugc, nude ép trai cay, nudc tinh khiét,.. da c6 su gia ting manh va déu dan
qua timg nam trong giai doan 2004 — 2010 theo xu thé chung cua tinh hinh,
nhu cau sir dung thirc udng trén thi trudng. Mirc gia ting tir 1,34 triéu két
thung ndm 2004 1én 3,61 tri€u két thung nam 2008 va gitt & muc trén 3 tri¢u
két thung & cdc nam 2009 — 2010.
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b — Két qua kinh doanh ciia TRIBECO 2004 — 2010.

Giai doan 2004 — 2010 1a thoi ky dy kho khian dbi vdi TRIBECO. O thoi
diém nay, tinh hinh thi truong canh tranh nuéc giai khat dién ra vo cing ac
ligt. Cac cong ty co tiém lyc manh vé tai chinh, marketing da lién tuc tAn cong
vao thi truong. San lugng ban ra ctia TRIBECO trong giai doan nay da bi anh
huéng ning né.

Bang 2.13 — San lwong ban ra tir 2004 dén 2010
DVT: triéu két/thung.

CHI TIEU 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Téng san lugng 7,90 7,84 6,08 5,94 6,29 5,85 5,90
Nudc giai khat co gas 2,18 282 1,90 2,13 1,70 1,62 1,70
Nudce giai khat khong gas 5,72 5,52 418 3,81 459 4,23 4,20

(Nguon: Bdo cdo hoat déng san xudt — kinh doanh TRIBECO 2004— 2010)
Béang 2.14 — Ty 1€ tang truwdéng san lwgng ban ra cia TRIBECO 2004 — 2010.

CHIi TIEU 2005/2004 | 2006/2005 | 2007/2006 | 2008/2007 | 2009/2008 | 2010/2009
Tong san luong 99.24% 77.55% 97.70% 105.89% 93,00 101,72
NGK c6 gaz 106.42% 81.90% 112.11% 79.81% 95,29 104,93
NGK khong gaz 96.50% 75.72% 91.15% 120.47% 92,15 99,29

(Nguon: Bdo cdo hoat déng san xudt — kinh doanh TRIBECO 2004— 2010)
Tham khao sb liéu vé tinh hinh kinh doanh cac san pham ctia TRIBECO ¢

bang 2.13 va 2.14, san lugng ban ra trong giai doan nay nam sau kém hon
nam trude, nhit 1a trong nam 2007, san luong ban ra 1 thap nhét (thap hon
nam 2004 1a 2,04 triéu két, thung). Trong thoi diém nay, TRIBECO dang tap
trung cho viéc di doi va xay dung 2 nha may.Viéc thao d& may moc thiét bj 1a
mot trong nhiéu nguyén nhan giy nén su sut giam san lugng ban, mic du
cong tac du trlt da dugc chuan bi nhung van chua dap ung kip theo nhu cau.
Bén canh do, ndng luc canh tranh ctia TRIBECO ciling ¢6 xu hudéng gidm
trudc cac hoat dong marketing c6 hiéu qua cua nhitng ddi thi canh tranh trén
thi truong. Cac chuong trinh ban hang, khuyén mai ctia nhimg doanh nghiép

nay co stc hut va tic dong manh dén cic nha phan phdi, nguoi tiéu dung
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thong qua nhiéu hinh thirc ma phd bién nhit 13 qua phuong thic truyén thong
va chiét khau gia mua.

Theo két qua nghién ctru vé& xu hudng va hanh vi tiéu ding vé nudc giai khat
thi nuée giai khat khéng gaz c6 xu hudng gia ting vé mit sb luong ciing nhu
vé mit co ciu so véi nudc giai khat cd gaz trong tong thé, nhung két qua ban
ra cia TRIBECO vé loai san phdm nay (nuéc giai khat khong gaz) nhat 1a d6i
v6i san pham sita ddu nanh c6 sy gidm st dang ké va di nguoc lai véi xu
huéng chung cua thi truong. Trong nhiing nam trude 2005, san pham sita dau
nanh TRIBECO chiém mdt thi phan rat 16n (70% thi phan trén ca nudc). Viée
sut giam vé loai nudc giai khat khong gaz ndy cling nhu vé san pham sira dau
nanh da lam anh hudng rat 16n dén hiéu qua san xuat va kinh doanh cua
TRIBECO trong giai doan 2004 — 2008. Cac ddi thu canh tranh da cho ra doi
nhimg san pham thay thé (tra xanh 0 do, C2, cac loai nudc ép qua,..) da timg
budc 1an dan va di téi chiém linh thi phan cta san pham TRIBECO.

Bang 2.15 — Doanh thu va hiéu qua hoat dong ciia TRIBECO (2004 dén 2010).
DVT: Ty dong VN.

CHI TIEU 2004 2005 2006 2007 2008 2009 2010
Tong doanh thu 22297 | 286,84 | 269,69 | 320,61 | 397,76 | 477,97 | 479,88
Loi nhuan sau thué 19,09 8,99 5,71 8,69 15,23 | -57,77 | -62,03

(Nguén: Bdo cdo hoat déng san xudt — kinh doanh TRIBECO 2004 — 2010)

Maic du san lugng ban ra bi sut giam nhung doanh thu ban hang lai c6 chiéu
huéng nguoc lai. Su gia tang doanh thu ndy chu yéu 1a do su tac dong cua
viéc ting gia ban. Gia ban san pham ting 1én nham bu ddp cho phan chi phi
cho viéc san xut san pham tang 1én theo xu hudng chung ctia toan xa hoi.

Loi nhuan sau thué cta nhitng nam 2005 tré vé sau 1a diéu lo ngai cua Hoi
déng quan tri va ban Téng Giam dbc. Néu muc lgi nhuan ciia nim 2004 dat
19,09 ty dong thi vao nam 2006 chi con 5,71 ty dong (giam 13,68 ty dong
tuong dwong 3,43 1an). Loi nhuan cia 2007 va 2008 c6 gia ting nhung dén
niam 2009 va 2010 thi TRIBECO di bi 16 trong cac hoat dong kinh doanh.
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2.1.3 — Thuee trang Hé thong kénh phén phéi ciia TRIBECO.
V6i hinh thirc ban hang thong qua kénh phan phdi truyén théng, cac san pham

cia TRIBECO dugc dua ra thi trudng va nguoi tiéu dung theo so do sau :

- CHI b.ly -
NHANH | ban lé - NGUOT TIEU
TRIBECO —— "I  DUNG CUOI
NHA PHAN - CUNG
»| PHOIPAILY |—» D.ly >
BAN HANG O ban lé
CAC KHU VU C

Hinh 2.1 — So' @6 kénh phan phoi ciia TRIBECO.

Céc san pham ctiia TRIBECO duoc phan phéi cho cac Chi nhanh, cac ai ly
ban hang ¢ cac khu vuc trong ca nudce. Tu cac chi nhanh, cac dai 1y nay, san
pham duogc dua dén nguoi tiéu dung. Mit khac, TRIBECO con c6 hé thng
phan phan phéi truc tiép dén nguoi tiéu dung ma khong thong qua su phan
phéi cta cac dai 1y.

Tai Thanh phé Hé Chi Minh — Cong tac ban hang tai thanh pho H6 Chi
Minh do “B6 phan ban hang thanh phd “ dam nhiém. Giam dbc ban hang
thanh phd truc tiép quan 1y va chi dao xuyén subt bo phan ban nay theo su
phan ¢ong ctia Ban Tong Giam ddc. Giup viéc cho “Giam ddc ban hang thanh
phé “ 1a cac Giam déc Khu vire, Pidu phdi vién khu vyc. Mdi khu vice phu
trach mot dia ban gém mot sd quan, huyén va Khu vuc ti€u thu dac bi¢t (nha
hang, khach san, truong hoc, hoi cho,... ).

Viéc ban hang dugc trién khai thong qua hé théng kénh phan phdi truyén
thong bao gom céac dai Iy va cac route ban hang tryc tiép cua cong ty & cac
khu vuc ban hang.. Cac dai 1y s& dang ky don hang voi diéu phdi vién khu
vuc clia minh va cong ty s& dam nhan viéc van chuyén san pham, hang hoa
dén kho cua dai Iy hodc cac diém phu cua dai 1y bang cic phuong tién van

chuyén ctia cong ty hodc cong ty thué. Trong mot sb truong hop, dai 1y ¢ thé
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tu van chuyén hang héa ctia minh sau khi c6 su phé duyét ciia Giam ddc ban
hang thanh phé..

Tai cdc tinh — Tuong ty nhu cach van hanh tai thanh phé HO Chi Minh, cac
dai 1y s& nhan san phim, hang hoa do Céng ty van chuyén dén kho cua dai 1y
hodc cac diém phu ctia dai Iy bang cac phuong tién van chuyén cia cong ty
hodc cong ty thué. Trong mot sd trudng hop, dai Iy c6 thé ty van chuyén hang
hoa ctia minh sau khi dugc céng ty xem xét nham tranh truong hop dai 1y
khong van chuyén vé cac tinh ma ban san pham, hang hoa tai dia ban thanh
phé (do dai 1y duoc bu chi phi van chuyén).

Phu trach cong tac ban hang ¢ cac tinh 1a “Giam doc ban hang mién Pong”,
“Giam d6c ban hang mién Tay” . Gitp viéc cho “Giam dbc ban hang mién
la cac Giam doc Khu vuce, Piéu phdi vién khu vue. Mdi khu vue phu trach
mot dia ban bao gém mot sb tinh.

Dbi véi cac chi nhanh tai Ha Noi va Pa Nang — Cong ty to chirc van chuyén
san pham, hang hoa cho cac chi nhanh bang duong thuy (Container) hodc
duong bo can ctir vao nhu cau va ké hoach ban hang cua chi nhanh da duoc
thong qua. Tir kho cac chi nhanh san pham, hang hoa s& duoc phan phbi dén
ngudi tiéu dung thong qua kénh phan phdi truyén théng nhu cua cong ty tai
thanh phé Ho Chi Minh. Quan 1y va diéu hanh cac chi nhanh 14 cac Giam ddc
chi nhanh do Ban Tong Giam d6c bo nhiém. Tuong tu, giup viéc cho giam
dbc chi nhanh 1 cac giam d6c ban hang khu vuc va cac giam sat ban hang /
Dai dién ban hang.

Bang 2.16 phan anh hé théng kénh phan phdi ciia TRIBECO theo cac khu vuc
dia 1y trén pham vi toan qudc. Vi mang ludi phan phdi nhu trén, viéc van
hanh va quan tri kénh phan phdi doi hoi phai c6 mot chién luge va cac cong

cu thich hop dé phat huy hiéu qua ca kénh.
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BANG 2.16 - HE THONG PHAN PHOI PHAN THEO KHU VUC PIA LY

KHU VUC BAN HANG

PIA BAN (QUAN/ HUYEN/ TINH)

TP. Ho Chi Minh

KHU VUC 1 Quén: 1,4, 5, 6,7, 8, 10, Nha B¢, Can Gio.

KHU VUC 2 Quan: 3,11, Tan Binh, Phi Nhuan, Go Vap, Binh Tan, Tan Phu, Binh
Chanh.

KHU VUC 3 Quaén: 2,9, 12, Héc M6n, Cu Chi, Tha Dire, Binh Thanh.

BP. Tiéu thu dic biét Nha hang — Khach san — Truong hoc — Hoi chg

Mién Péong

MIEN PONG 1 Pong Nai, Ba Ria — Viing Tau

MIEN PONG 2 Binh Duong, Binh Phuéc, Pac Nong.

MIEN PONG 3 Ninh Thuén, Binh Thuan, Khanh Hoa, LAm Dong

Mién Ty

MIEN TAY 1 Long An, Tién Giang, Bén Tre, Tay Ninh

MIEN TAY 2 Tra Vinh, Vinh Long, Pong Thap, An Giang, Kién Giang.

MIEN TAY 3 Can Tho, Hau Giang, Soc Trang, Bac Li€u, Ca Mau,

CHI NHANH DA NANG | Quéng Tri, Hué, Pa Ning, Quang Nam, Quang Ngii, Binh Dinh, Gia
Lai, Daklak, Phu Yeén.

CHI NHANH HA NOI Ttr tinh Quang Binh trd ra cac tinh phia Bac

Nguén: Hé thong phdan phoi TRIBECO 2010
Mot s6 két qua dat dugc trong hoat dong kinh doanh cia TRIBECO dugc

xem x¢ét dudi goc do hi€u qua cua kénh theo khu vuc dia ly nhu sau:
Béang 2.17 — San lwgng ban 2004 — 2010 (theo khu vurc)

DVT: San lwvong: triéu két /thung

Khu vue 2004 2005 2006 2007 2008 | 2009 2010
CN Mién Bac 0,44 0,73 074 | 124| 195| 2,38 2,53
CN Mién Trung 0,29 0,41 0,42 0,56 0,72 0,88 0,98
TP. H6 Chi Minh 4,10 3,55 2,64 2,12 1,70 1,46 1,23
Mién Dong 2,03 2,02 1,23 1,05 0,86 0,42 0,31
Mién Tay 1,04 1,13 1,05 0,97 1,06 0,91 0,85
Téng Cong 790| 7.84| 608| 59| 629 58| 5090
Nguon: Bdo cdo hoat dong san xuat kinh doanh TRIBECO 2004 — 2010.

Bang 2.18 — Doanh thu 2004 — 2010 (theo khu vurc) ‘
DVT: Ty dong

Khu vue 2004 2005 2006 2007 2008 2009 2010
CN Mién Bac 22,11 40,35 46,42 | 81,74 | 176,58 | 223,93 | 240,98
CN Mién Trung 13,39 22,54 23,37 | 32,25 | 54,67 | 59,98 64,88
TP. H6 Chi Minh 87,27 | 101,71 98,69 | 95,64 | 104,47 | 97,74 92,23
Mién bong 65,07 74,85 61,10 | 64,54 | 63,75 | 42,21 36,08
Mién Tay 35,13 47,39 39,61 | 46,44 | 71,77 | 51,11 4571
Téng Cong 222,97 | 286,84 | 269,69 | 320,61 | 471,24 | 477,97 | 479,88

Nguon: Bdo cdo hoat dong san xudt kinh doanh TRIBECO 2004 — 2010.
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Biang 2.19 — Co céu sin luwgng 2004 — 2010 (theo khu vure)

DVT: %
Khu vue 2004 2005 2006 2007 | 2008 | 2009 2010
CN Mién Bic 5,57 9,31 12,17 | 20,88 | 31,00 | 40,68 | 42,88
CN Mién Trung 3,67 5,23 6,91 9,43 | 11,45]| 11,62 16,61
TP. HO Chi Minh 51,90 | 4528 | 4312 | 3569 | 27,03| 2495 | 20,84
Mién Bong 25,70 | 25,77 20,23 | 17,68 | 13,67 7,18 5,53
Mién Tay 13,16 14,41 17,27 | 16,33 | 16,85 | 15,557 14,41
Tong Cong 100 100 100 100 100 100 100
Nguon: Bdo cdo hoat dong san xuat kinh doanh TRIBECO 2004 — 2010.
Bang 2.20 - Co cAu Doanh thu 2004 — 2010 (theo khu vurc)
DVT: %
Khu vue 2004 2005 2006 2007 | 2008 | 2009 2010
CN Mién Bac 9,92 14,07 17,21 25,50 | 37,47 46,85 | 50,21
CN Mién Trung 6,01 7,86 8,67 10,06 | 11,60 12,55 13,52
TP. Ho Chi Minh 39,14 | 35,46 36,59 29,83 | 22,17 20,44 19,22
Mién Dong 29,18 26,09 22,84 | 20,13 | 13,53 8,83 7,52
Mién Tay 15,75 16,52 14,69 14,49 | 15,23 11,33 9,53
Tong Cong 100 100 100 100 100 100 100

Nguon: Bdo cdo hoat dong san xudt kinh doanh TRIBECO 2004 — 2010.

Su ting trudng ctiia mdi khu vuc/ mién dia Iy dugc xem xét dudi goc do san
luong san pham bén ra thi chi nhanh Ha Noi (mién Bic) ¢ su tang truéng on
dinh va déu din nhat. San luong gia ting qua tirng nim vé sb tuyét déi cling
nhu vé ty trong trong tong san luong ban, tong doanh. Trong 7 niam lién tuc
tang truong cho thay su hoat dong c6 hiéu qua ciia qué trinh quan tri va van
hanh hé thong kénh phéan phéi tai khu vuc nay. Tir san luong 0,44 triéu két
thung (chiém ty trong 5,57% tong san lugng ban) cua nim 2004, dén nam
2010 san lugng cua chi nhanh Ha Noi da dat 2,53 triéu két thung (42,88% SL
ban ra) vi mirc tang tuyét doi 1a 2,09 triéu két thing tuong Gng v6i 5,75 lan.
Chi nhanh Da nang (mién Trung) ciing dat mirc ting trudng vé san luong nhu
khu vuc mién Bic vé tinh bén viing va déu din trong 7 nim hoat dong.

Khu vuc cac tinh mién Tay van duy tri muac san lugng xoay quanh san luong
trung binh cta 7 nam 1a 1 triéu két thung/nam. Thi trudng mién Tay do nhiing
dic thu riéng vé nhu cau stir dung nude giai khat nén khong bi anh huéng 16n

vé mat san luong (sd tuyét ddi) trong cudc chién gianh thi truong. Xét vé mit
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co cAu cta san luong ban so véi tong san lugng ban ra thi khu vuc mién Tay
bi gidm khong lon.

Ton that to 16n nhit vé mat thi truong cling nhu viéc td chirc, van hanh va
quan tri kénh phan phdi kém hiéu qua 1a khu vuc thanh phé Ho Chi Minh va
khu vuc mién Pong. Pay 1a khu vuc mang tinh trong diém va ciing 1 thi
truong ma bat cit doanh nghiép nude giai khat & cac tinh phia Nam déu mudn
chiém phf?m 16m trong “chiéc banh” thi truong. San lugng ban ra ¢ 2 khu vuc
ban hang nay sut giam lién tuc va cling chinh 2 khu vuc nay la noi ti€u thy, co6
san lugng chiém ty trong 16n nhét trong toan bd san luwong ban ra cia
TRIBECO (chiém 51,90% va 25,70% vao ndm 2004). San lugng & 2 khu vuc
nay bi sut giam chi yéu l1a dong san pham Sita ddu nanh (1a san pham chu luc
ciia TRIBECO trong nhiéu nim qua). San pham Sira dau nanh & khu vuc nay
da bi d6i thil canh tranh tryc tiép 1a Cong ty TNHH Téan Hiép Phat tan cong
truc dién tai khu vuc thanh phé HO Chi Minh va céc tinh mién Pong Nam bo
do chi phi ban hang c6 muc thap nhét trong cac khu vuc ban hang. Hé théng
kénh phéan phdi ¢ 2 khu vuc ban hang nay da bi té liét va hoat dong kém hiéu
qua.

Co céu san luong ban cua khu vuc thanh phd HO Chi Minh so véi tong san
lugng qua cac nam dién bién nhu sau: 51,90%/2004 — 45,28%/2005 —
43,12%/2006 — 35,69%/2007 — 27,03%/2008 — 24,95%/2009 va 20,84/2010.
Sy tut giam vé ty trong trong tong thé va vé murc tuyét doila hé qua tat yéu

cuia cong tac quan tri kénh.
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Bang 2.21 — S6 lwong NPP/Pai ly ciia TRIBECO (2004 — 2010).

San lwgng Nam 2004 Nam 2005 Nam 2006 Nam 2007 Nam 2008 Nam 2009 Nam 2010
(két/thung/thang) | Tinh | TPHCM | Tinh | Tp.HCM | Tinh | Tp.HCM | Tinh | Tp.HCM | Tinh | Tp.HCM Tinh Tp.HCM Tinh Tp.HCM
Dudi 200 k/t 66 81 98
200 — dudi 500 kt 161 35 101 232 158 241
500 — dudi 1.000 102 24 107 81 103 95 83 40 81 22 15 30 24
1000 — du6i 5.000 78 39 128 67 77 34 162 45 177 49 217 62 215 45
5.000 — duéi 10.000 6 2 5 2 3 3 8 3 6 2 5 2 4 1
Trén 10.000 k/t 4 1 2 3 1

347 170 342 465 341 471 256 89 264 51 254 79 249 70
Téng Cong 517 807 812 345 315 333 319

Nguon: Bdo cio Ké todn quan tri TRIBECO 2004 — 2010.
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Can cir vao viéc nghién ctru vé sd luong nha phan phdi (NPP)/dai 1y cua
TRIBECO, céc s6 lidu ¢ bang 2.21 phan anh:

e Xét vé mit sd luong — Tong s6 NPP/dai 1y cia TRIBECO ting nhanh
trong nam 2005 va 2006 (tor 517 & nam 2004 tang lén 807/812 trong nam
2005/2006), nhung sau d6 giam dot bién & nam 2007 - 2010. Tham khao thém
vé san luong ban ra (bang 1.17 va 1.18) cua TRIBECO trong 5 nim: 2007 va
2008 cho thay day la d4u hiéu rat khong binh thuong trong qua trinh hoat dong,
quan tri kénh phan phéi. Tuy trong giai doan ndy, TRIBECO c6 tai cdu tric
kénh phan phdi ciing nhu viée diéu chinh cac bién thé trén kénh nhung thuc té
cho thay rang hé thong kénh phan phéi da bi pha v& mot cach nghiém trong tai
khu vuc thi truong mang tinh trong yéu la: thi truong tai Thanh phé Ho Chi
Minh.

e Trong nam 2007 - 2010 TRIBECO di téi cau trc lai hé thong kénh phan
phéi theo hudng tap trung nguoén luc va thyc hién mo hinh cic nha phan phbi
16n, giam dan va di dén x6a bo cac dai 1y ¢6 san lugng thap. Véi mo hinh nay,
TRIBECO cho réng diéu kién va viéc thuc hién cong tac dich vu khach hang,
cham so6c khach hang s€ duogc tdt hon va s& dat dugc muc tiéu gia tang san
luong ban. S6 liéu ¢ bang 2.21 cho thdy trong nam 2007 va 2008 céc dai 1y co
san lwong dudi 500 két,thung/thang da khong con duge duy tri va giam dang ké
cac dai 1y c6 san lugng c6 san luong binh quan thang dudi 1.000 két,thung. S6
lugng cic nha phan phdi c6 san lugng binh quan thang tir 1.000 — 10.000
két,thing dugc gia ting, trong d6 sy gia tang tap trung vao doi twong co san
luong binh quan tir 1.000 dén duéi 5.000 két, thing. Tuy nhién, su gia ting chi
tap trung & 2 chi nhanh Ha Noi va Da Nang va muc tiéu phat trién strc ban chi
dat dugc & 2 chi nhanh/khu vuc nay. Trong khi d6 tai khu vic Thanh phé Ho
Chi Minh, véi nhitng dic thu riéng biét vé diéu kién kinh doanh, mit bang kho,
sttc chtra cuia kho déu c6 gidi han nén viéc x6a bo su tham gia kinh doanh cia
cac dai 1y c6 san luong binh quin thang thip d3 gép phan 1am mat san luong
ban ciia toan Cong ty. Két qua cho thdy rang: nam 2007 - 2010 san lugng ban
tai khu vuc thanh phé H6 Chi Minh di sut giam qua nhiéu.
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e Hgé thdng kénh phan phdi ¢ thanh phd HO6 Chi Minh va cac khu vuc mién
Pong, mién T4y bi pha v& trong khi hé thong kénh phan phdi & thi truong mién
Bic va mién Trung (nhét 1a & mién Béc) cang dugc cung cb.

Hé thdng kénh phan phdi & thi truong trong diém, truyén thong (khu vyuc thanh

ph6 HO Chi Minh va mién Péng) c6 chi phi ban hang thip nhat va mic dong
gop vé hiéu qua 1a cao nhat da bi ton thit ning né. Su phat trién thi truong va thi
phan & khu vuc 2 chi nhanh mién Béc va mién Trung khong mang lai hiéu qua
dang ké do chi phi van chuyén, du trit, bao quan,.. qua tén kém.
2.2 — Thue trang vé hoach dinh Logistics ciia TRIBECO.
2.2.1 — Thuee trang phdn tich tinh thé phin phoi, Logistics.
Trong thuc té hoat dong, viéc phan tich tinh thé cac yéu t6 moi truong bén trong
va bén ngoai tic dong dén hoat dong logistics cia TRIBECO chi dugc xem xét
& cdp chtrc nang va chua duoc ghi nhan lai dudi dang van ban. Nhitng yéu t6 da
dugc bo phan logistics TRIBECO phan tich/nghién ctru nhu sau:
2.2.1.1 — Phan tich tink thé cdc yéu to bén ngodi.
a. Cac chinh sach cua Nha nudc.
B0 phéan Logistics da nghién ctru nhitng van ban, chinh sach cua nha nude co
anh hudng truc tiép/ gian tiép dén viéc hoach dinh va trién khai thue thi cac hoat
dong logistics trong qua trinh hd tro cong tac ban hang caa TRIBECO. Cu thé
nhu sau:

e Han ché thoi gian e théng ciia cdc phwong tién vdan chuyén.

Nham han ché viéc un tac giao thong trong cac khu vuc vue d6 thi, noi 6,.. Nha
nuéc di co nhing quy dinh han ché thoi gian luu théng vao khu vuc thanh
phé/thi xa ctia cic loai phurong tién van chuyén cé tai trong trén 1,5 tan. Nhing
phuong tién van chuyén nay chi duoc phép luu théng tir sau 20:30 dén trudc

6:00 sang hom sau. Viéc han ché thoi gian luu théng nay da 1am anh huéng dén
tién do cuia hoat dong giao hang. Thoi gian giao hang/van chuyén phai dugc tinh
toan, b tri phi hop dé vira bao dam muc tiéu giao hang dung thoi gian quy dinh
dong thoi phai chap hanh nhiing quy dinh ciia Nha nudc. Diéu nay 1 nhan tb

gop phan 1am ting chi phi van chuyén.
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e Han ché téc dg luu thdng trén cac tuyén dwong.
Dbi v6i cac tuyén dudng trong thanh phd/thi xa va nhing tuyén dudng lién tinh
déu bi diéu chinh béi quy dinh nay. Téc d6 tdi da cho phép khi luu thdng trén
cac tuyén lién tinh khong xuyén qua céc khu dan cu chi dugc phép luu thong
voi tde do tdi da khong qua 80km. Trong thuc té dia hinh dia 1y cua Viét Nam,
khu vuc dan cu san sat nhau trén cac tuyén duong lién tinh., c6 nhimg doan chi
cach nhau vai chuc km. Do d6 thoi gian giao hang bi han ché rat nhiéu boi quy
dinh nay.

e Han ché trong tdi trong qua trinh chuyén chg.
Theo quy dinh cua B Giao thong van chuyén, viéc han ché trong tai dugc quy
dinh d6i véi timg tuyén dudng cia timg khu vuc dia ly. Mat khac, viéc quy dinh
cAm ché qua tai trong thiét ké ciing 1 nhan té 1am tang phi van chuyén.

e CO6 qua nhiéu trgm thu phi giao théng.
Trén cac tuyén dudng tir Bic chi Nam hién nay dd c6 quéa nhiéu nhimg tram thu
phi giao thong cua céc dia phuong. Piéu nay ciing 1am anh huong dén phi van
chuyén caa TRIBECO.

e Hé thong duong sa giao thong hu hong nhiéu ¢ cac tuyén mién Tay.
b. Ngudn cung &ng dich vu vin chuyén.
Bo phan Logistics TRIBECO di khao sat/tim hiéu nhiéu don vi cung tGng dich
vu véan chuyén: duong bo, duong sat va dudng thiy vé nang luc van chuyén; gia
cudc van chuyén; chat lugng dich vu va mot s6 cac yéu td khac nham phuc vu
cho viéc ky hop dong van chuyén, dép Gmg yéu cau co ban cho cong tac hoach
dinh logistics.
2.2.1.2 — Phan tich tinh thé cdc yéu to bén trong.
a. Chién hrgc/Hé thong phén phoi.
Pay 1a diém trong tdm ctia qua trinh phan tich dé c6 nhimng hoach dinh phu hop.
Thuc té trong hoach dinh logistics cia TRIBECO, vi¢c phan tich vé hé théng
phan phdi chi xem xét mot s6 cac nhan t6 nhu: San lugng/doanh thu tiéu thu cia

cac khu vire theo ving/mién; S6 luong Nha phan phbi/dai 1y.
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Cac nhan t6 quan trong khac nhu: tin suat dat hang/nhan hang; kich thuéc don
hang ctia cac nha phan phdi/dai 1y cua timg khu vuc; ... chua duge xem xét toan
dién dé lam nén tang/co s cho hoach dinh.
b. Nguon nhén lue.
B6 phan logistics TRIBECO da thuc hién viéc danh gid nang luc chuyén mon
cua nhan vién trong bd phan. Qua danh gia, bd phan da thuc hién cong tac tu
dao tao cho nhan vién, bd sung va chia xé nhitng kinh nghiém thuc tién nham
gop phan cai thién chat lugng cong tac cua ting phan hanh trong chudi hoat
dong logistics ma bo phan dang thuc thi nhi€ém vu.
c. Hé thong théng tin/Co sé vt chat — Ky thuit.
Viéc phan tich/ danh gia hé théng thong tin Logistics dugc xem xét chi dudi goc
do bao dam thuc hién cho mot sb tac nghi¢p nhu: tiép nhan don hang tir b phan
ban hang; thuc hién cong tac diéu van (b tri phuong tién giao hang); quan Iy
t6n kho.
Qua phan tich ciing cho thay hé théng thong tin chua thuc su dép Gmg cho nhu
cau tac nghiép va bao dam cho cic cai tién chat luong hoat dong logistics nhu
vé hé thong phan cimg va phan mém xir 1y cac quy trinh.
Co s& vat chat — ky thuat chi dugc xem xé&t trén thuc té hién hiru va cong tac
hoach dinh logistics cling dua vao thyc trang dang hoat dong cia TRIBECO.
Mot sb van dé d3 duge phan tich/xem xé&t:

e Tinh hinh st dung phuong tién van chuyén cia TRIBECO va thué céc

dbi tac bén ngoai vé mat s luong va chat lugng dich vu (Out sourcing).

e Dung lugng cac kho cua TRIBECO (cua TRIBECO va thué ngoai).

o Hg¢ thong thong tin: My tinh, Phan mém.
d. Dich vu khach hang
Yéu t6 Dich vu khach hang dugc khao sat theo quy dinh theo dinh ky 3
thang/lan nham lam co s& diéu chinh cac hoat dong. Tuy nhién, sy phdi hop
giita Marketing — Ban hang — Logistics chwa duoc dong bd va théng nhét nén

chét luong khao st chua cao.
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e. Tai chinh.

Do TRIBECO c¢6 nhitng thay d6i 16n vé co cdu von va thanh vién lanh dao cao
cip nén nhitng théng tin cu thé vé ngudn luc tai chinh khong dugc phd bién
rong rai va cu thé. Bo phan Logistics chi dya vao nhitng phan doan trong thuc té
hoat dong dé hoach dinh.

2.2.2 — Thuc trang Hoach dinh muc tiéu Logistics.

Trén co s& clia qua trinh phan tich tinh thé cac yéu tb moi trudng bén ngoai va
bén trong ciia TRIBECO, b phan Logistics chi xdc dinh mot s6 muc tiéu cho
hoat dong nhu sau:

e Bdo dam tot chat lwong dich vu khach hang. Phdn déau dat ty lé khiéu nai
cuia khdach hang vé van dé giao hang dwdi 5%/tong sé don hang thic
hién.

o Tiét kiém chi phi van chuyén, chi phi logistics trén co so tong chi phi thap
nhdt. Phan dau chi phi logistics dat 8% - 9% /doanh thu.

2.2.3 — Thuc trang hoach dinh cdac noi dung hoat dong Logistics.
2.2.3.1 — Thuc trang hoach dinh dich vu khach hang va xu Iy don hang.
Xac dinh dich vy khach hang 1a thudce do vé muirc d6 hoat dong hi¢u qua cua hé
thong logistics trong viéc tao ra su hiru dung vé mat thoi gian va dia diém doi
v6i san pham, hoat dong dich vu khach hang cia TRIBECO trong thoi gian qua
duoc hoach dinh thong qua cac budc sau day:

— Trudc khi giao dich
Cac yéu tb trude khi giao dich thuong tap trung chu yéu vao viéc xay dung
chinh sach dich vu khach hang va chuan bi cac diéu kién dé trién khai viéc thuc
hién. Piéu ndy co6 anh huong 16n dén nhan thic cta khach hang vé doanh
nghiép cung nhu mirc do hai 10ng ctia ho dbi v4i nhimg gi ma doanh nghiép sé
mang dén cho ho. Khong phai tit ca cac yéu té trude giao dich déu co sy lién
quan mot cach truc tiép dén cac hoat dong logistics boi 18 cac yéu td nay duoc
hoach dinh, thiét l4p trudc khi doanh nghiép tién hanh cac hoat dong tac nghiép
vé nhiing dich vy khach hang. Mot s6 hoat dong cu thé ma TRIBECO d3 thuc

hién thong qua cac cong cu nhu:
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e Xay dung chinh sdach phuc vu khdich hang — Trong van dé nay, do
TRIBECO la mot doanh nghiép thuc hién viéc quan ly chat luong bé'mg hé
thong quan 1y chét lugng ISO 9001:2000, vi vay trong Chinh sach chat luong
ctia TRIBECO d4 dugc ban hanh va thong bao rong rii trong cong dong thong
qua cac phuong tién truyén thong 1a: “Ludn ludn ling nghe, luén luén dap tmg
va théa méan cic yéu ciu chinh dang cta khach hang 13 triét 1y ciing nhu 13
phuong cham hoat dong ciia toan thé thanh vién TRIBECO”.

o GiGi thiéu va cung cdp cdc vin ban vé chinh sach dich vu khach hang

ctia TRIBECO cho khach hang. Thong qua cac van ban ndy, khach hang biét
duoc cac dich vu, cac chinh sach cia TRIBECO dbi v6i khach hang trong timg
thoi gian cu thé. Ngoai viéc cung cap cho khach hang vé nhiing thong tin can
thiét, cic vdn ban nay con gitip cho khach hang biét duoc nhiing bién phap,
cong viéc cu thé cua khach hang trong truong hop nhing dich vu khach hang
khong dugc TRIBECO dép tmg.
Hang thang, théng qua hé thong phan phdi (nhan vién ban hang, dai dién ban
hang,giam d6c ban hang khu vuc,...) khach hang nhan duoc cac thong tin vé
chinh sach gia ca ctia san pham trong thang, muc chiét khau khach hang duoc
huéng trong thing, nim,... bang nhiéu hinh thic thong tin: van ban, cac
brochure, hgp dong tiéu thu san pham, ...

o T6 chirc b6 may thuc hién cdc dich vu — O mdt s6 doanh nghiép, viéc to
chtrc b may thuc hi€n c6 khac nhau. Péi véi TRIBECO, Giam dbc Logistics
chiu trach nhiém tryc tiép thuc hién thong qua su phdi hop véi Giam dbc ban
hang va trién khai trén pham vi toan doanh nghiép. Co céu t6 chtrc va van hanh
hién tai cia TRIBECO cho phép c¢6 su hd tro, phéi hop cac chinh sach ddi noi
cling nhu ddi ngoai cua viéc thuc hién cac chinh sach do ké ca nhirng hoat dong
diéu chinh khi can thiét. Khach hang cua TRIBECO dugc tao moi diéu kién
thuan loi dé tiép can v6i mdi ca nhan trong doanh nghiép, ngudi ma co thé giai
quyét duoc nhitng yéu cau cta ho hodc tra 161 duoc nhitng thic mic cta ho, han

ché ti da truong hop chuyén tir bd phan nay sang bd phan khac.
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o Huéng dan/tw vin cho khdch hang — 1a cong viéc khong thé thiéu duogc
trong qua trinh thuc hién dich vu khach hang. Ngoai viéc phat hanh cac van ban,
tai liéu,.. TRIBECO con tur van cho cac khach hang ciia minh phuong thirc mua
hang dé dat két qua tét nhat. Huéng dan khach hang bao quan hang héa, quan 1y
tdn kho trén co s& du trit tdi thiéu va bao dam dyoc tinh sin sang, kip tho1 ctua
hang hoa.

— Trong khi giao dich.
Céc yéu t6 trong giao dich thong thudng déu gin lién vé6i dich vu hang héa, mot
sb cac van dé da duoc thuc hién nhu:

e Tinh hinh di trit hang héa — phan 4nh kha ning san sang cung tng hang
hoa, san pham dap Gng theo yéu cau vé hang héa ciia khach hang. Tinh hinh t6n
kho dugc quan 1y xuyén sudt va cap nhat kip thoi vé cac loai san pham, hang
héa & tat ca cac kho cia TRIBECO nhiam bao dam duoc tinh kha thi cua cac
don hang. San phém, hang hoa luén dugc du trir va theo doi veé chung loai, )
lwong trén co s¢ can cir vao dinh muc dy trir tdn kho da duoc xay dung.

e Théng tin vé hang héa nhu: Luong hang hoa ton kho, tinh hinh thuc
hién don hang, ngay chuyén hang du kién/ thuc té, tinh trang cuia 16 hang, hang
bi tra vé,... ludn dugc khach hang quan tim va mong muén dugc tiép can.Vi
vay, TRIBECO luén thong bao véi khach hang ctia minh vé nhimg thong tin
trén. Tinh chinh x4c cua thong tin luén duge TRIBECO quan tdm hang dau,
nhat 14 nhiing thong tin vé tinh trang don hang va tinh hinh du trit hang hoa.

- Khach hang / nhan vién ban hang (NVBH) / Pai dién ban hang (PDBH) thong
béo cho Diéu phdi vién khu vuc ban hang cua minh vé ndi dung don hang: sd
lugng timg chung loai hang hoa, ngay giao hang,..
- Piéu phbi vién khu vuc ghi nhan thong tin va chuyén don vao hé thong may
tinh dé tiép tuc cac cong doan hoan tit don hang.

— Sau khi giao dich.
Cac yéu td sau giao dich cua dich vu khach hang duogc hd trg cho san phém sau

khi san pham, hang hoa da dén tay khach hang. TRIBECO luén nhén thtrc dugc
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rang — Viéc duy tri va lam hai long khach hang hién c6 c6 loi thé hon viéc tim
kiém khach hang méi. Mot sb cac yéu to sau giao dich gdm:

e Ldp ddt, bao tri cdc thiét bi, phwong tién hd trg cho viée kinh doanh san
pham TRIBECO. Trong qué trinh ban hang, TRIBECO c6 chuong trinh trang bi
cac ti 1am lanh san pham cho cac khach hang ctia minh tai cic diém ban. Céc
thiét bi nay duoc theo ddi va bao tri hang quy (dinh ky) va sira chita kip thoi
ngay khi nhan dugc sy thong bao ctia khach hang. Cong vi¢c nay da giup cho
TRIBECO va cac khach hang cia minh ¢6 sy chia xé sau sic hon trong qua
trinh cung hop tac kinh doanh.

e Theo doi cdc san pham trong qud trinh heu théng, kinh doanh trén thi
truong 1a mot cong viéc vo cung quan trong ma TRIBECO luén quan tdm ding
mirc. Qua theo doi, TRIBECO phat hién nhitng sai sot (néu c6) cua san pham va
c6 nhiing quyét dinh khac phuc, diéu chinh dung lac, kip thoi hodc phai thu hoi
ngay lap tic nhimg san pham ma viéc duy tri n6 trén thi truong s& gy anh
huong xau dén strc khoé cong ddng/ hinh anh TRIBECO trén thuong trudng.

e Gidi quyét cdc than phién, cdc khiéu nai va viéc tra lai hang héa 1a mot

trong nhiing yéu to gdp phan gir gin mdi quan hé voi khach hang hién c6 va
cling chinh 1a yéu t6 dé phat trién, tim kiém khach hang méi. Vi vay, van dé nay
ludn dugc chu trong va thuc hién.
Hoat dong giai quyét don hang 1a hoat dong trong tdm va chu yéu cia tién trinh
Logistics trong doanh nghiép. Chét luong dich vu khach hang va mot sb6 hoat
dong khac déu chiu sy anh huéng va tac dong cta hoat dong nay. Trong thyc té
tac nghiép, chu trinh dit hang bao gdm toan bo khoang thoi gian ké tir khi
khach hang dat hang (don hang dugc tiép nhan) cho dén khi san pham/hang hoa
dugc giao dén khach hang trong vong 3 ngay (cu ly > 350km). Quy trinh bao
gdm cac budce sau (Hinh 2.2):

e - Tiép nhan don hang (tir khach hang/NVBH/PDBH);

e - Don hang dugc chap nhan va dugc nhdp vao hé thong

e - Giai quyét don hang;

e - Chuan bi hang hoa theo yéu cau (kiém tra ton kho, san xuat,...);
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e - Van chuyén va boc xép hang hoa.

Khéch hang Nhap don hang GIAI QUYET
Dit hang | vao hé théng "| DON HANG
A
Giao cho Van chuyén Chuén bj
Khach hang | hang hda | Hang héa

Hinh 2.2 — Chu trinh d:it hang (nhin tir goc do khach hang)
Trong qué trinh nghién ctru, khao sét thu thap cac s6 liéu nham do luong két qua
mdt s6 cac chi tiéu/ndi dung trong hoat dong logistics. Két qua nhu sau:

BANG 2.22 — Hoat dong giao hang ciia bd phan Logistics trong giai doan 2004 — 2010.
S6 mau khao sat: 145

Co Khéng Doi khi chwa ding
Noi dung Khio sat S6 Tyle | So Ty I¢ S6 Ty I¢
luong | (%) | lwong | (%) | lwong (%)
bung véi so lugng so véi don hang 122 | 84,14 4 2,76 19 13,10
Pung chiing loai so voi don hang 118 | 81,38 2 1,38 25 17,24
Pung thoi gian quy dinh 79| 54,48 7 4,83 57 39,31
bung dia chi khach hang 135 | 93,10 1 0,69 9 6,21

Nguon:Tong hop két qua khdo sdt vé hoat dong Logistics TRIBECO 2004 - 2010

Viéc bao dam thuc hién ding sb lugng, chung loai hang hoéa, viéc cam két, bao
dam giao hang dang theo thoi gian yéu cau cua khach hang 1a nhimg ndi dung
hét sttc quan trong trong qua trinh thuc hién don hang. TRIBECO di cong bd
cac muc tiéu chat lwong ctia minh vé viéc giam khiéu nai cta khach hang vé van
dé giao hang (dudi 5%). Mat khac, d6i véi bd phan logistics, viéc bao dam dung
thoi gian giao hang 1a mot yéu té quan trong dé danh gia mac d6 hoan thanh
nhiém vu cta minh va diéu nay da duoc cu thé héa tai muc tiéu chat luong s6 3
cua bd phan logistics TRIBECO.

Két qua khao sat ctia khach hang vé viéc giao hang dugc thé hién qua bang 2.22
trén ddy da phan anh rd nét vé cong tac dich vu khach hang cia TRIBECO
trong thoi gian qua (giai doan 2004 — 2010). Méc du cac ndi dung dugc khao sat

nhu: ding sd luong, dung ching loai, ding dia chi dat dugc nhing két qua
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tuong d6i tot nhung ndi dung “Pung thoi gian quy dinh” di khong dat dwoc
cac muc tiéu cia doanh nghiép da dat ra.
Béang 2.23 dudi day phan anh tinh hinh thuc hién don hang trong cac ndm 2004
— 2010 ciia TRIBECO. Téng s luong cac don hang giam dan qua cac nim. Cac
khu vic Tp. H6 Chi Minh, Mién Péng c6 mirc giam vé sb lugng rd nét nhat.
Trong thuc té, diéu nay cling da phan anh thuc trang rt cu thé: Thi phﬁn va san
lwong & 2 khu vuc nay dd giam déang ké do su tdn céng manh mé cua cac ddi thu
canh tranh.
Khu vuc mién Tay co sy giam nhe vé mat san luong cling nhu vé kich thuéc
don hang.
Chi nhanh Ha N6i va Pa Néng c6 su phét trién vé mit san luong, dic biét 1a chi
nhanh Ha Noi. San luong ban ra cua chi nhanh Ha Noi ting trwong déu qua
hang nam va thi phan ciing timg budc duoc gia ting.

BANG 2.23 — Tinh hinh thye hién don hang 2004 — 2010. (PVT: Pon hing)

KHU VUC 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
TP. HO CHI MINH 56.073 | 46.202 | 34.742 | 16.165 | 9.713 | 8.452 | 8.032
Mién Pong 12312 | 7.722| 6.919| 7.323| 4.637| 2291| 1.853
Mién Tay 10.328 | 5.445| 4991| 6.959| 6.722| 5.437| 4.839
Chi nhanh Pa Ning 2.602 | 1.765| 2.327| 1.952| 2.362| 2.415| 2873
Chi nhanh Ha Noi 3.822| 2.194| 1.306| 4.155| 6.405| 7.856| 9.682
Tong cong 85.137 | 51.285 | 50.285 | 36.554 | 29.839 | 26.451 | 26.379

Nguon: Bdo cdo bé phdn Logistics TRIBECO.
2.2.3.2 — Thuc trang hoach dinh dv trit cua TRIBECO
Pay 1a hoat dong mang tinh chién luoc cao va TRIBECO da c¢b ging trong viéc
hoach dinh cho hoat dong nay & tam chién lugc. Cac chinh sach du trir duge
hoach dinh theo ké hoach kinh doanh ciia TRIBECO tung khu vuc/ving mién
va dic diém tinh hinh san xuét thuc té caa TRIBECO.
Hoach dinh hoat dong du trit c6 lién quan dén nhiéu linh vuc/bd phan trong toan
doanh nghiép: nguén luc tai chinh; nang lyc san xuét ctia nha may; nang luc ban
hang; quy m6 Kho; kha nang van chuyén,..vi vay, hoach dinh hoat dong du tri

dugc TRIBECO thuc kha nghiém tac, khoa hoc. Tuy nhién, viéc thiéu hang cuc
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b trong timg thoi diém van lién tuc xay ra. Piéu ndy 1am han ché va lam mat di
co hoi ban hang, tao diéu kién thuan loi cho ddi thu canh tranh tin cong vao hé
thdng kénh phan phéi cia TRIBECO.

Xéc dinh du trit 1a ndi dung quan trong trong cong tac quan tri logistics, hoat
dong nay c6 tim anh huong to 16n dén viée san xuét — kinh doanh va hiéu qua
cua doanh nghi¢p, do d6, TRIBECO da xay dung dinh mirc dy trit san
phdam/hang héa trén co so xde dinh nang lwc ban hang, ké hoach tiéu thy san
pham va ndang lye san xudt ciia 2 nha mdy nham déap g cho hoat dong sdn
xudt — kinh doanh ciia minh

BANG 2.24 — Pinh mirc di trit thanh pham.

4 ’ — \ DVT: Két-Thung/ ngay
STT LOAI SAN PHAM DU TRU TOITHIEU | DU TRU TOI A

1 Stra dau nanh chai 30.000 45.000
2 Nudc ngot chai 6.000 10.000
3 Nudce tang luc 6.000 10.000
4 Nudce ngot lon 330ml 10.000 20.000
5 PET 500ml 4.000 6.000
6 PET 1.500ml 4.000 6.000
7 Hop — Bich (Tétra Pak) 4.000 6.000
8 Tra xanh 100 60.000 80.000
9 Nudc ép qua 8.000 12.000
10 | Nudc ép Jeno 4.000 6.000

Tong cong 136.000 201.000

Nguon: Qudn Iy ton kho — BP Logistics

Mic du Cong ty di xdy dung chinh sach du trit nhung van xdy ra tinh trang
thiéu hang trong nhitng thoi diém nhat dinh.

Can ctr vao két qua khao sat, kha niang dap Umg san pham/Hang hoa cua
TRIBECO chi dat mic t6i da 73,53% (d6i véi san pham non — carbonat dong
trong lon) va murc thap nhat 1 52,94% (d6i voi cac san pham déng trong bao bi
gidy Tétra Pak).

Bén canh d0, ciing theo két qua khao sat/diéu tra thi viéc thiéu hang do cong tac

hoach dinh/dy bao chwa chinh x4c chiém ty 1¢ 70,59%. (Bang 2.25)
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Bang 2.25 - Ty 1€ bao diam hang hoa cia TRIBECO giai doan 2004 - 2010

Nhom san phflm dwgc dong trong chai thiy tinh Ty 1€ bao dam
* San pham c6 gas: 67.65%
* San pham khong gas 70.59%
Nhoém san pham duge dong trong chai nhya PET
* San pham c6 gas: 64.71%
* San pham khong gas 70.59%
Nhoém san pham duge dong trong lon
* San pham c6 gas: 70.59%
* San pham khong gas 73.53%
Nhom san pham duge dong trong hop/bich giay TETRA PAK 52.94%

Nguon: Két qua khao sdt ciia tdc gid
Cdc két qua trén cho thd'y rcing — Tuy TRIBECO co thuc hién viéc hoach dinh
dy trit nhweng chat lwong hoach dinh chwa phit hop va chwa ddp iing dwoc cdc
yéu cau phuc vy cho hoat déng kinh doanh néi chung va hoat déng logistics néi
riéng.Cé nhitng san pham du triv cao nhung khéng tiéu thu dwoe va san pham
du trik thap hon xdy ra tinh trang thiéu hang.
2.2.3.3 — Thuc trang hoach dinh hé tho”'ng Kho cua TRIBECO.
Pham vi kinh doanh ctia TRIBECO rdng khép lanh tho Viét Nam. Vi vay, h¢
thong kho c6 mot vai trd quan trong nhat dinh trong chudi hoat dong logistics.
TRIBECO d4 t6 chtrc/hoach dinh mot hé thdng kho tir Thanh phé Ho Chi Minh,
Pa Néang va Ha Noi (sau nay la Hung Yén). Cong tac quan tri kho cua
TRIBECO do b phan Logistics ddm nhiém hoach dinh va t6 chure thuc hién.
Hoach dinh hé théng kho cia TRIBECO duoc can cir vao:
e K¢ hoach ban hang ciia cac khu vuc ban hang theo ving/mién
e Ning luc van chuyén cia TRIBECO (ty van chuyén va thué ngoai)
e Dinh murc du trir cho ting kho/ving
theo mot quy trinh thong nhat, xuyén sudt, tudn thu theo hé thong phap luat
ctia Nha nudc vé quan 1y kho tang: dang ky kho, ching tir, phong chay chira
chay,.. va cac quy dinh ciia TRIBECO vé: chimg tir xuat nhap, bao quan,
kiém ké,..

N6i dung hoach dinh gém:
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e Vi tri dat kho: bao dam thuan tién cho viéc giao nhan hang hoa, dap ung
duoc cho xe container ra vao chuyén hang va xir 1y cac sy ¢b vé hoa hoan
néu co xay ra. DPdi v6i khu vuc mién Trung, cha y dén viéc do an toan
cua hang hoa khi ¢c6 mua bao.

e Dung luong kho: dap tng co ban cho viéc du trit t6i thiéu cho ké hoach
ban hang ctiia mdi kho & cac khu vuc Bic — Trung — Nam.

Vi hé thong Kho 13 nhén té trong yéu trong chudi hoat dong logistics nén nhiing
bat cap trong qua trinh hoach dinh hoat dong ndy s& c6 nhing tic dong 16n dén
hiéu qua hoat dong logistics, tai cdc kho & Tp. H6 Chi Minh, Pa ning va Ha
No6i/Hung Yén, hang ngay cac kho t6 chirc viéc kiém tra tdn kho, hang thang
kho dugc kiém ké boi bo phan Logistics va cudi mdi quy TRIBECO tién hanh
kiém ké & cap cong ty dé lam co s¢ danh gia viéc hoan thanh nhiém vu cua bd
phan kho.
Bang 2.26 — Dung lugng cac kho cia TRIBECO.

1o DUNG

KHO DIE(Tn g)ICH LUQNG GHI CHU

(két/thung)

7 Huynh Tinh Ctia — Q.3 600 3.000| TRIBECO
Téng kho Binh Duong (VSIP 2) 4.000 170.000 TRIBECO
Kho 35 Ngo Quyén — Tp. Pa Ning 900 50.000 THUE
Thi tran Ban — Hung Yén 2.000 100.000 | TRIBECO
Tong cong 7.500 323.000

Nguon: Danh sdch kho, béi ciia TRIBECO

Bang 2.26 phan anh s6 lugng kho va dung luong timg kho. Trong d6, Kho thudc
so hitu cua TRIBECO 1a Kho 7 Huynh Tinh Cua, Téng kho Binh Duong va
Kho Hung Yén, kho ¢ Da Nﬁng dugc thué dé st dung. Véi dién tich 7.500m2,
dung luong dat t6i da theo hoach dinh 323.000 két/thting. Tuy c6 t6 chirc hoach
dinh vé hoat dong nay nhung hiéu qua hoach dinh trong thoi gian qua chua cao,
1am han ché dén su phat trién cua hé théng phan phéi.

Hé théng kho ciia TRIBECO chi gidi quyét dwoc mét s6 cdc yéu cau co bdn
phdt sinh trong hoat déng san xudt — kinh doanh. Chua hoach dinh hrong vit

pham khuyén mai ton kho phuc vu cho céng tdc Marketing va ban hang.
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2.2.3.4 — Thyc trang hoach dinh van chuyén cua TRIBECO.

Van chuyén c6 vai tro dic biét quan trong trong hoat dong logistics va c6 anh

huong truc tiép dén hiéu qua hoat dong kinh doanh cing kha ning canh tranh

ctia doanh nghiép. Trong chudi hoat dong logistics, van chuyén ciing da dong

g6p phan ting thém gid tri gia ting cho san pham/hang hoa/dich vu . Néu san

phém, hang hoa, dich vu dén duoc voi nguoi tiéu dung, khach hang kip thoi

theo yéu cau cua ho thi rd rang gia tri cia san pham do da dugc tang lén.

Trong hoat dong van chuyén, qua trinh hoach dinh da duoc thuc hién cin ct

Vao:

Ké hoach kinh doanh ctia TRIBECO 6 c4c khu vuc ban hang trén pham
vi toan québc

Kha nang va murc du trit tai cac kho thudc hé¢ théng.

Kha ning ty van chuyén va thué ngoai (out sourcing)

Kha ning cung cip va chat luong dich vu ctia cac don vi van chuyén thué
ngoai.

Gia phi thué van chuyén theo timg phuong thiic

Phuong thirc van chuyén: dudng thiy; duong st va dudng bod

Van chuyén duong thiy: Hang hoa duoc nha cung cdp dich vu van
chuyén nhan va dua vao container (loai 20°/ 40”), sau d6 xe chuyén dung
kéo container dén Cang Saigon va van chuyén bang dudng thiy dén Céang
Pa Nang / Cang Hai Phong. Pon vi van chuyén dung xe tai dua container
dén Kho ctia 2 Chi nhanh. Hinh thirc van chuyén nay dugc sir dung dich
vu Door to Door (Kho dén kho).

Van chuyén dudng sat: Chu yéu dung dé trung chuyén hang hoa cho 2 chi
nhanh Ha Noi va Pa Nang. Hang héa dugc chua trong container, xe van
chuyén ra ga Saigon va van chuyén bang duong sat dén Ga Pa nang/ Ha
Noi va duoc dua dén kho béng Xe.

Van chuyén dudng bd: V6i hinh thic van chuyén nay, TRIBECO sir

dung céc xe tir cac ngudn: xe cia TRIBECO, xe thué tir cic doanh nghiép
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dich vu van chuyén voi nhiéu tai trong khac nhau, phi hop véi yéu cau
van chuyén. Hang hoa dugc giao dén khach hang van theo nguyén tic
“Kho dén kho”. Pay 1a hinh thic duoc st dung phd bién tai TRIBECO
dbi vai viée giao hang tai Tp.H6 Chi Minh, cac tinh va 2 Chi nhanh.

e Dic diém giao thong cua ting ving mién va pham vi van chuyén.
TRIBECO t6 chtic hoat dong van chuyén giao hang dén cic khach hang cua
minh trén pham vi ca nude. Do vay, viée quy hoach cung dudng, tuyén/16 trinh
da dugc chu trong nham dam bao tinh kip thoi va tiét kiém chi phi van chuyén.
TRIBECO di hoach dinh cic tuyén van chuyén theo 3 khu vuc dia Iy
ving/mién:

Mién Bic
Thanh pham/hang hoa dugc trung chuyén tir Tong kho Binh Duong dén kho
mién Bac (dat tai Hung Yén). Tir ddy, cdn cr vao don hang cua cac khach hang
¢ nhitng khu vuc mién Bic s& dugc cac don vi van chuyén van chuyén dén kho
cua khach hang.

Mién Trung
Tuong ty nhu ¢ khu vuc mién Béc, kho mién Trung dugc dat tai thanh phé ba
Nang va duoc phan phdi dén khach hang mién Trung theo nhiing phuong thirc
tuong tu nhu ¢ khu vuc mién Bic.

Cac tinh phia Nam va nam Trung b0
Céc khach hang & khu vuc nay sé dugc giao hang tir tong kho Binh Duong. Van
chuyén ¢ khu vuc ndy tuong d6i thuan loi hon & khu vuc mién Bic va mién
Trung do cy ly, tuyén dudng dé bé tri phuong tién va két hop tai trong.
Xac dinh 16 tim quan trong ciia cong tic van chuyén va giao nhan trong chudi
hoat dong logistics, TRIBECO da khong ngumg cai tién, 4p dung cac cong cu,
phuong phép quan tri tién tién hién dai dé tién hanh thuc hién cong tac van
chuyén trong hoat dong logistics cta minh.
Tinh hinh st dung phuong tién van chuyén duong bo cia TRIBECO trong thoi

gian qua nhu sau:
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BANG 2.27 — Tinh hinh sir dung xe tai — 2004 — 2010 (PVT: Xe)

STT CONG TY VAN TAI | 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
1 | TRIBECO 21 21 21 20 20 18 18
THUE NGOAI 63 70 79 87 72 72 69

1| CTYCOPHANOTOSO I 15 20 25| 30| 30 35 35

2 | HTX PHU NHUAN 20 20 22 22 15 12 15

3 | CONG TY TNHH LIEN LUC PIA 10 10 10 15 12 10 12

4 | CONG TY NAM TRUNG BAC 8 10 10 10 5 5 5

5| CONG TY TAN MINH NGOC 10 10 12 10 10 10 10
TONG CONG 84 91| 100| 107 92 90 87

Nguon: Bdo cdo ciia bé phdn Logistics TRIBECO.

— Pham vi van chuyén.

BANG 2.28 — Tuyén van chuyén cac tinh khu vue phia Nam — Nam Trung b.

£ A . CULY 1 .
TUYEN VAN TAI (km) TUYEN DPUONG
320 Tp H6 Chi Minh — Bao Loc — Da Lat
. 650 Tp. HCM — Binh Phuéc — Dak Lak — Gia Lai — Kom
CAO NGUYEN —
X Tum.
NAM MIEN TRUNG !
1 680 Tp,HCM — DPong Nai — Binh Thuédn — Ninh Thuén —
Nha Trang — Pha Yén — Binh Dinh (Quy Nhon)
2 MIEN PONG 1 125 Tp.HCM — Long Thanh — Ba Ria — Ving Tau
) 100 Tp.HCM — Go Dau — Dau Tiéng — Tay Ninh
3 MIEN BDONG 2
140 Tp.HCM — Binh Duong — Binh Phuéc
5 r 90 Tp.HCM — Long An — Tién Giang — Bén Tre
4 MIEN TAY 1 .
170 Tp.HCM — Cao Lénh
220 Tp.HCM — Vinh Long — Tra Vinh
S 350 Tp.HCM — Sa Péc — Long Xuyén — Chau Déc — Kién
5 MIEN TAY 2 . ; e
Giang (Rach Gia — Ha Tién)
. 175 Tp.HCM — Can Tho — Hau Giang
6 MIEN TAY 3 . .
350 Tp.HCM — Soc Trang — Bac Liéu — Ca Mau

Nguon: Tai liéu phdn tuyén dwong — bg phdn Logistics .

Pja ban phan phdi cia TRIBECO duoc trai rong khap ca nudce véi. Can cit vao

tinh hinh thuc hién don hang, TRIBECO s& bd tri phwong tién van chuyén phi

hop vé: trong tai, cu ly, khach hang, cung duong,.. trén co sd tiét kiém chi phi

van chuyén.
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Vi quan diém thuc hién cac dich vu khach hang, thoa man cac yéu cau cua
khach hang véi chét luong cao nhét trong d6 van dé quan trong nhét 1a bao dam
duoc thoi gian giao hang dén cac khach hang, dai 1y tai khu vuc cac tinh, bd
phan logistics TRIBECO di thiét 1ap khung 16 trinh mot s tuyén duong van
chuyén cia TRIBECO theo khu vuc dia 1y dé thuc hién nhiém vu (Bang 2.28).
Vi nhimg 16 trinh van chuyén (bang 2.28), T6 Piéu van (bd phan Logistics —
TRIBECO) sé& sap xép hang héa, bo tri phuong tién van chuyén cho timg khéch
hang theo don hang ma ho da dat. Hang hoa s& dugc két hop giao cho cac khach
hang doc theo tuyén van chuyén véi nguyén tac 1a “khéi lugng ctia noi dén cudi
cung phai 16n hon 2/3 tong tai trong hang héa van chuyén”. Nguyén tic nay
nhiam bao dam bu dap chi phi cho cac doanh nghiép trong qué trinh cung cip
dich vu van chuyén cho TRIBECO.
Tai khu vuc Tp. Ho Chi Minh, viée giao nhan hang hoa thuan tién hon do cung
duong, cu ly ngan (t6i da 1a 30km) nén viéc b tri va két hop gitta cu ly va tai
trong rat dé dang, bao dam thong sudt qua trinh van chuyén.
P6i voi 2 Chi nhanh Ha No6i va Pa Néng, hang héa duoc TRIBECO trung
chuyén tir Tp.HO Chi Minh dén 2 chi nhanh. Phuong thirc van chuyén chu yéu
1a sir dung container 20’ va 40’ duoc van chuyén bang cac hinh thirc: duong
thiry (90%), dudng sit (5%) va duong bd (5%). Qua trinh van chuyén — giao
hang tai 2 chi nhanh cling dugc phan chia theo 2 khu vuc. Khu vuc tai Ha
Noi/Pa Ning — phuong thirc, bd tri twong tu nhu tai thanh phd H6 Chi Minh.
Phuong tién van chuyén chuyén dung 1a cac loai xe co tai trong dudi 2 tan. Khi
giao hang & cac khu vuc cac tinh khac ¢ phia Bac (d6i véi Chi nhanh Ha Noi)
va céc tinh tir Quang Tri tré vao dén Gia Lai, Quy Nhon (d6i voi chi nhanh Pa
Néng), phuong tién st dung c6 trong tai 5 tan tré 1én dé tiét kiém chi phi van
chuyén va gia ting khéi luong van chuyén.

— Chi phi védn chuyén.
Tinh hinh thyc hién chi phi van chuyén (giao hang cho khach hang) dugc thé
hién qua bang 2.29 sau:
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Bang 2.29 — Twong quan vé Chi phi vin chuyén — Doanh thu - San lwgng ciia
TRIBECO giai doan 2004 — 2010.

CHI TIEU 2004 2005 2006 2007 2008 2009 2010
Doanh thu (ty dong) 222,97 | 286,84 | 269,69 | 302,61 | 397,76 | 477,96 | 479,88
Tang/giam so vai nam trudce (%) 20,75 28,64 (5,97) 12,20 31,43 20,16 0,40
SLg van chuyén (tri¢u két/thung) 7,90 7,96 6,43 6,10 6,47 6,03 6,05
Tang/giam so vdi nam trude (%) 10,34 0,75 | (19,22) | (5,13) 6,06 (6,80) (0,33)
Chi phi vin chuyén (tri¢u dong) 16,57 | 19,93 | 20,76 | 2545 | 43,30 39,69 43,99
Tang/giam so vai nam trudce (%) 37,39 20,28 4,16 22,68 70,00 (8,34) 10,83
DPgia v/c (1.000d/k,th) 2,09 2,51 3,22 4,16 6,69 6,58 7,27
Téang/giam so vdi nam trude (%) 2452 | 1930 | 2895| 2925| 60,51 (1,64) 10,49
Chi phi vin chuyén/Doanh thu (%) 7,43 6,94 7,70 8,41 | 10,88 8,30 9,17
Tang/giam so voi nam trudce (%) 13,78 | (0,09) | (10,59) | 28,06 | 29,15 | (23,71) 10,48

Nguon: Bdo cdo chi phi vdn chuyén ciia TRIBECO 2004 — 2010.
Can clr vao bang 2.29, chi phi van chuyén caa TRIBECO c6 su gia tang dot
bién ¢ nam 2007 va 2008. Nhitng nguyén nhan dan dén thuc trang nay:

e Chi phi du vao ctia cic nganh ting cao, trong d6 c¢o linh vuc van chuyén
do chju anh hudng cta cudc khung hoang tai chinh thé gidi.

o Su gia ting san luong cua cac khu vuc mién Trung, mién Bac va nhiing
vung cuc Nam (Nam bg) do bi cac dbi tha canh tranh tan cong & cac khu
vuc thi trudng trong diém va tiém ning.

e (Cong tac hoach dinh chua thuc su t6i uu.

Piéu nay da lam cho TRIBECO mat di loi thé canh tranh va hiéu qua kinh
doanh kem.

2.2.3.5 — Thuc trang hoach dinh Logistics thu hoi

Logistics thu hoi (logistics reverb) 1a mot hoat dong trong chudi hoat dong
logistics. Hoat dong nay nham muc dich thu hoi cac san pham hu hong, bao vé
thuong hiéu va uy tin ciia doanh nghiép trén thi truong, ting cudng chat luong
dich vu khach hang. Ngoai ra, hoat dong nay con thyc hién nhiém vu thu hoi
cac loai bao bi hoan tra (vo chai thily tinh) tir cac nha phan phdi/dai ly/khach
hang vé doanh nghi¢p dé tai sir dung cho hoat dong san XUAt. bay la 2 nhiém vu

hang dau cua logistics thu hoi.
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TRIBECO di hoach dinh hoat dong logistics thu hoi trén co s dap tmg dich vu
khach hang vé chat luong hang héa va nhu cau bao bi cho hoat dong san xuét
gop phan quan trong vao viéc giam thiéu chi phi dau tu vén cho linh vuc
marketing va san xuat.
Noi dung hoach dinh logistics thu hdi dugc thé hién & chinh sach thu hoi san
phém ctia TRIBECO, cac buéc thuc hién viée thu hoi tir lic tiép nhan duoc
thdng bao cho dén khi thu hoi san pham/bao bi vé dén doanh nghiép.
Xuat phat tir nd1 dung hoach dinh nhu vay, TRIBECO da t6 chtirc mot hé théng
thong tin nham thu nhan va xi 1y Kip thoi cac thong tin vé nhiing sy than phién
ctia khach hang d6i voi cac dich vu khach hang: giao hang cham tré, thiéu hang
hoa, san pham hong,...Trong thdi gian qua TRIBECO da thwe hién chinh séch
vé viéc thu hoi san pham hong tir khach hang. Theo chinh sach nay, tat ca cac
san pham hu hong tai diém kinh doanh ctia khich hang déu dugc bd phan
logistics thu hoi ngay lap tirc.

BANG 2.30 — Tinh hinh thu héi sain pham héng 2004 — 2010 (PV'T: Két — Thung)

KHU VUC 2004 2005 2006 2007 2008 | 2009 | 2010
Tp. H6 Chi Minh 4,280 4.698 7.181 6.907 | 10.695 | 9.568 | 4.898
Mién Dong 5.104 5.617 7.883 8.227 | 11.538 | 11.679 | 2.355
Mién Tay 6.933 6.914 9.258 9.234 | 14.145 | 13.839 954
Chi nhanh Da Nang 546 296 672 1.100 746 | 1.245 820
Chi nhanh Ha No1 448 437 363 1.973 967 847 | 1.216
Tong cong 17.311 | 17.953 | 25.357 | 27.440 | 38.054 | 35.484 | 10.243

Nguon: Bdo cdo tinh hinh thu héi san pham ciia bé phdn Logistics TRIBECO.

Bang 2.30 trén day cho thdy tinh hinh thu hdi san phdm hu hong (hoic khach
hang cho 1a hu hong) trong cac ndm tir 2004 — 2010.

Két qua khdo sdt cho thdy thuc trang cua viéc gidi quyét van dé nay con chdm
(46,90%) va khong kip thoi (17,24%).

Viéc thu hdi bao bi hoan tra (vo chai thuy tinh) ciing duge thuc hién song song
vai hoat dong thu hoi san phém hong. Khi nhan dugc yéu cau tir bd phan ban
hang hodc yéu cau thu hoi thé hién trén chimg tir giao hang, viéc thu hoi dugc

thuc hién theo diing quy dinh.
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Tinh hinh thu héi bao bi hoan tra phan theo khu vuc ban hang/dia 1y trong thoi

gian qua nhu sau:

BANG 2.31 — Tinh hinh thu héi vé chai thiy tinh 2004 — 2010 (DVT: trigu két)

KHU VUC 2004 | 2005 | 2006 | 2007 | 2008 | 2009 | 2010
Tp. H6 Chi Minh 2,61 2,95 2,01 1,53| 1,08| 0,78] 0,82
Mién Déng 1,31 1,18 0,64 042 038| 025| 0,22
Mién Tay 0,41 0,34 0,21 0143| 06| 017| 0,16
Chi nhanh Da Néng 0,34 0,31 0,39 036 | 028 027 030
Chi nhanh Ha Noi 002 003] 002| 002
Tong cong 4,67 4,16 3,25 246 | 193| 149| 152

Nguon: Bdo cdo tinh hinh thu hoi san pham ciia bé phdan Logistics TRIBECO.

2.2.4 — Thuc trang hoach dinh chuong trinh thuc hién hoat dong Logistics
2.2.4.1 — Hoach dinh ngu(;n nhan lyc.

Ngudn nhéan luc 1 ngudn lyc quan trong dé thuc hién cac nhiém vu chién lugc
cua doanh nghi¢p. Trong qua trinh thuc hién cdc hoat dong logistics cua
TRIBECO trong thdi gian qua, ngudn nhéan lyc chua duge hoach dinh dung tim
chién lugc. Cac nhan sy thudc bd phan logistics da sb chua duge ddo tao mot
cach bai ban vé hoat dong logistics. Phan 16n 13 vira lam vira hoc va chi dugc
huén luyén tai cho, huin luyén thuc t& hién truong do Giam déc logistics phu
trach.

Viéc hoach dinh nhdn luc cho hoat dong logistics: tuyén dung, dao tao,.. khong
dwoc chu trong. Cdac nhan sy tham gia van hanh/tac nghiép hé théng logistics
dwpc bé tri dua vao tiéu chi “quen viéc” nén nhitng sai sét xay ra la khong
tranh khoi.

2.2.4.2 — Hoach dinh hé thong théng tin qudn tri logistics.

Hé thdng thong tin c6 vai trd v cing quan trong hoat dong logistics. Chinh hé
thong thong tin va nhiing nhitng céng nghé ung dung da hd trg cho hoat dong
logistics bao dam dugc thong sudt va kip thoi. TRIBECO thiét 1ap hé théng
thong tin phuc vu cho céc hoat dong kinh doanh ctia minh trong dé ¢6 hoat dong
logistics theo hinh thirc st dung mang LAN. Hé théng thong duogc hoach dinh

trén co so:
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e Céc thong tin trao doi cong viée giira cac thanh vién véi nhau (ké ca lanh
dao cao cép cua TRIBECO) déu dugc thong qua hé théng email no1 bo
cua TRIBECO.
e Cic thong tin chuyén ra bén ngoai khi sir dung dia chi cia TRIBECO
duoc quan 1y va phan cap/phan quyén theo vi tri/chirc vu cong tac dé
tranh vi¢c ro ri thong tin.
e Tat ca cac don hang va qud trinh xtr Iy don hang duoc thuc hién trén
mang ctia TRIBECO nham bao dam tinh théng nhat va ddng bo. Qua do,
tang cudng kha nang kiém soat vé chat lugng thuc hién.
e MBJi khu vue dia Iy (mién Nam, mién Trung va mién Bic) déu duoc lap
dat 1 may chu dé phuc vu cho hé thong thong tin duge dién ra thong subt.
Tuy nhién, chat lwong thiét bi chiea dong dong bo va dat dwoe nhitng yéu cau
nhi mong muén nham bdao dam cho sw vdn hanh va phdt trién cia logistics.
Phan mém chuyén dimg cho hoat déng xir Iy don hang, van chuyén ciing chira
dwoc trang bi diing mitc. Do do, da lam han ché qud trinh tdc nghiép/thiee thi.
Mot trong nhiing ndi dung quan trong clia quan tri logistics 12 quan tri hé théng
thong tin rat phuc tap trong toan bd qua trinh nay. Hé thong thong tin logistics
tai TRIBECO bao gom:

e Théng tin trong ndi b ting té chire thudc hé thong logistics TRIBECO
— T4t ca cic b phan trong toan hé thong logistics déu dugc lién két chat ché véi
nhau thong qua cac phuong tién: hé théng mang ndi by, hé¢ théng dién thoai (noi
b0, ¢b dinh, di dong,..). H¢ théng logistics TRIBECO bao gém cac t0, doi truc
thudc truc tiép bd phan logistics TRIBECO; cac doanh nghiép cung tng dich vu
van chuyén cho TRIBECO; cac doanh nghiép cung tmg cac dich vu khéac: nhién
li¢u, phu tung sua chira, lép dat, bao tri thiét bi nang, thiét bi lanh,.... Tt ca céc
thanh vién trong hé thdng logistics TRIBECO duoc ndi két, trao d6i thong tin
chinh xac, kip thoi nham muc tiéu hoan thanh nhiém vu chung cua h¢ théng
logistics trong qua trinh thyc hién cac chic ning cia minh, gép phan tao ra hiéu

qua chung cua TRIBECO.
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Hinh 2.3 dudi ddy mé ta tom tit qua trinh hoach dinh trao d6i thong tin trong
no1 bd hé théng logistics TRIBECO.

DICH VU
VAN TAI
DICH VU |  BQPHAN | R LAP DAT
Phat sinh "| LOGISTICS |x < BAO TRI
A ’ —
(Céc to, doi co lién quan) - -
CUNG UNG CAC
DICH VU KHAC

Hinh 2.3 — Qua trinh van hanh hé thong thong tin ndi bo hé thong Logistics
Can clr su md ta tir hinh 2.3, khi c¢6 dich vu (bat ky, c6 lién quan dén chirc nang
logistics) phat sinh, thong tin tir khach hang, d6i tac,.. dugc chuyén dén bo phan
logistics TRIBECO. Sau khi tiép nhan va phan loai thong tin, thong tin dugc
chuyén dén bo phan cung cip dich vu c6 lién quan dé tién hanh céc thu tuc can
thiét theo quy trinh. Sau d6 cac bd phan cung tmg dich vu 6 lién quan tién hanh
giai quyét theo nghiép vu.

e Thong tin trong tung bd phan chirc nang cia TRIBECO — Cac b phan
chtrc nang cua TRIBECO: Nhan su, Tai chinh, Marketing, San xuét, Ban hang,
Logistics ... duoc két ndi v6i nhau thong qua hé théng mang théng tin noi bd
ciia TRIBECO (LAN). Tat ca cac thong tin tir bo phan ndy duge chuyén dén cac
bd phan khac (ké ca Hoi dong quan tri, Ban Tong Giam doc) déu thong qua hé
thong mang nay. Hang ngdy, hang gid cac thong tin dugc trao doi lién tuc theo
nhu cu cong viéc va cac van dé phat sinh déu duoc giai quyét mot cach nhanh
chong, kip thoi. Mot s6 vi du minh hoa nhu: Bo phan ban hang can dat mot loai
san phém nao do dé phuc vu cho mét su kién nham gia tang hinh anh
TRIBECO, thong qua hé thong email ndi b, bo phan ban hang chuyén thong
tin dén bo phan logistics va bd phan san xuat. Cin cir vao dé nghi, cac yéu cau

bd phan logistics va by phan san xuét s& thuc hién theo ndi dung trén email.
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Hinh 2.4 dudi ddy mo ta tom tit mot s6 hoat dong trao ddi thong tin trong timg

b phan chirc nang trong TRIBECO.

NHAN SU

A

TAI CHINH A‘//v :\\ﬂ MARKETING

A
A

SAN XUAT BAN HANG

A
v

v

LOGISTICS

Hinh 2.4 — Qua trinh trao doi thong tin giira cac bd phéan chirc niing - TRIBECO
Tuy nhién, vé viéc dau tw cho hé thong mang mdy tinh chwa dong bé va kip thoi.
Pa s6 cde may tinh da cii, cdac phan mém chira dwoc néng cdp theo tinh hinh
phat sinh ciia ¢éng viéc. Diéu nay ciing da lam han ché hiéu qua céng tdc thong
tin ciia cd hé thong.
2.2.4.3 — Hoach dinh ngan quy hoat dong logistics.

Do TRIBECO trong giai doan 2005 — 2007 bi thiéu von va giai doan 2007 —
2008 c6 nhitng thay doi/tai cau trac vé to chic lanh dao cao cap nén ngudn luc
tai chinh gap qua nhiéu khé khan. Cac hoach dinh vé tai chinh cho hoat dong
logistics chi mang tinh chip va, tam thoi va chu yéu chi hoach dinh theo tinh
thé.

Ngan quy cho hoat dong logistics dugc bé phan logistics du todn/hoach dinh
hang nim dya theo ké hoach san lugng ban ra cia TRIBECO. Cac ndi dung

hoach dinh ngan quy bao gom:
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e Chi phi van chuyén: hoach dinh chi tiét theo tung khu vuc ban hang.
e Chi phi mua vo chai thuy tinh: Pugc hoach dinh trén co sé xac 1ap ngay
chiém dung bao bi ngoai hé théng cua tirng khu vuc.
e Chi phi hao hyt vo chai trong san xuat.
e Chi phi mua Palet ké/chtra hang.
e Chi phi hang héa hu hong tai kho.
e Chi phi nhién liéu, vat tu, phu ting thay thé cho doi xe TRIBECO.
2.2.5 — Kiém sodt Logistics
2.2.5.1 — Chdt lwong dich vu khdch hang.
Dich vu khach hang 13 san pham ctia chudi hoat dong logistics va cling 1a thudc
do trinh d6, nang luc quan tri logistics. Qua trinh hoach dinh viéc do luong chat
lwong dich vu khach hang cua TRIBECO trong thot gian qua dugc hoach dinh
va thuc hién nhu sau:
e Hang quy, TRIBECO tién hanh giri cac phiéu khao sat/thim do dén khach
hang dé vé hoat dong giao hang dén cac dai 1y/NPP.
e NOoi dung gom céc tiéu chi: “4 ding”: SO luong - ching loai - thoi gian va
dia chi.
e Sau khi nhan duoc sy phan hdi cia khach hang, bo phan Logistics s& tién
hanh théng ké/do luong va co nhitng diéu chinh kip thoi.
Tuy nhién, qua trinh hoach dinh thiéu nhiing quy trinh cu thé vé thoi gian do
ludng ciing nhu tham dinh tinh chinh xac ctia nhitng phan hoi.
2.2.5.2 — Téng chi phi Logistics.
Pé kiém soat va c6 nhimg diéu chinh kip thoi nham ting cuong tinh hiru hiéu,
su phdi hop trong qua trinh diéu phéi, TRIBECO ciing da c6 to chic thyc hién
vi€c quan ly chi phi logistics.
Hoach dinh noi dung nay bao gom:
e Thu thap/thdng ké cac khoan chi phi cho hoat dong logistics & ting tac
nghiép cu thé: chi phi dich vu khach hang, chi phi quan 1y kho, chi phi

van chuyén,..
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e Tién hanh tong hop, phan tich va danh gia tong chi phi thyc hién theo
mdi don vi san phém tiéu thu/van chuyén.

e Diéu chinh/cai tién nhiing tac nghiép 1am ting chi phi logistics.
Trong thuc hién hoach dinh, phuwong phap da to ra chua thuc sw phu hop va
thiét bi cong cu chira ddp g dwoc quy mé ciia cong viéc:

o Cdch ghi nhan s6 liéu

o Cdc phan mém chuyén dung chuwa dwoc trang bi.
To6ng chi phi logistics 1a mot trong nhiing tiéu chi danh gia hoat dong logistics.
Chi phi logistics phan anh trinh dg, ndng luc quan tri cia doanh nghiép trong
hoat dong san xuat - kinh doanh va c6 tac dong truc tiép dén hiéu qua kinh
doanh ctia doanh nghiép. Bén canh d6, chi phi logistics ciing la nhan t6 quan
trong gop phan Xéc 1ap loi thé canh tranh ciia doanh nghiép. Bang 2.33 va 2.34
dudi day phan anh thyc trang chi phi logistics va ty 1€ chi phi logistics so voi
doanh thu ciia TRIBECO trong thoi gian qua.

Bang 2.32 - Tong chi phi Logistics cia TRIBECO 2004 — 2010. ‘
DVT: 1y dong

NOQI DUNG CHI PHi 2004 | 2005 | 2006 | 2007 2008 | 2009 | 2010

DOANH THU | 222,97 | 286,84 | 269,69 | 320,61 | 397,76 | 477,96 | 479,88

CHI PHI D.VU KHACH HANG 3,21 3,57 4,05 4,49 4,85 4,52 4,66

CHI PHI THONG TIN 1,62 1,73 1,88 1,96 2,05 2,12 2,55

CHIPHI VAN CHUYEN | 1657 | 1993 | 2076 2545| 4330 39,69 | 4399

CHI PHI DU TRU 1,29 1,53 1,89 2,05 2,86 3,14 2,95

TONG CONG | 22,69 26,76 | 28,58 33,95 53,06 | 4947 | 54,15

% SO VOI NAM TRUOC 1794| 680 | 1879| 56,29 | (6,76) | 9,46

Nguon: Bdo cdo ciia BP Logistics 2004 — 2010.
Bang 2.33 - Ty l¢€ chi phi Logistics so véi doanh thu 2004 — 2010.

NOI DUNG CHI PHi 2004 | 2005 | 2006 | 2007 2008 | 2009 | 2010

CHI PHI D.VU KHACH HANG 1,44 1,24 1,50 1,40 1,22 0,94 0,97

CHI PHi THONG TIN 0,72 0,60 0,70 0,61 0,51 0,43 0,53

CHI PHI VAN CHUYEN 7,43 6,95 7,70 7,94 10,88 7,67 9,16

CHI PHi DU TRU 0,58 0,53 0,70 0,64 0,73 1,31 0,62

TONG CONG | 10,17 9,33 | 10,60 10,59 13,34 | 10,35| 11,28

Nguon: Bdo cdo ciia BP Logistics 2004 — 2010.

Can ctr vao sb liéu & bang 2.32 va 2.33, tong chi phi logistics déu gia tang mirc
tuyét d6i qua hang nim. Trong nhirng ndm 2004 — 2007 va 2009, ty 1¢ tong chi
phi logistics chiém ty 18 kha binh on, trung binh khoang 10,28%. Cac chi phi vé
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dich vu khach hang, théng tin va dy trit cling & mirc @6 kha binh 6n. Tuy nhién,
trong 2008 thi mirc tong chi phi logistics da c6 ddu hiéu gia ting dot bién, chiém
ty 1¢ so v&i doanh thu 1a 13,34%.

Sw gia ting tong chi phi logistics ciia TRIBECO trong giai doan ndy thiee su ld
méi quan tam cia cdc nha hoach dinh/qudn tri cia doanh nghiép va can phdi
c6 nhitng gidi phdp cu thé dé cdi thién tinh hinh cho nhitng nién dé sau.

2.3 — Panh gia chung

Qua phan tich thuc trang hoach dinh va hoat dong Logistics cia TRIBECO
trong thoi gian qua dya trén co sd cd xem xét sy tac dong hd twong cua cac yéu
t6 moi truong vi mé, cac yéu td bén ngoai va nhitng yéu t6 ndi tai cua
TRIBECO (nhat 13 thuc trang ctia hé thong kénh phan phdi, tai chinh,..) da c6
nhitng anh huong dén chat luong va két qua hoach dinh va hoat dong Logistics,
mot s6 két luan duoc rut ra nhu sau:

2.3.1 — Nhiing két qua dat dwoc trong hoach dinh Logistics ciia TRIBECO.

e D3 c6 tién hanh viéc phan tich tinh thé logistics bao gom cac yéu to bén
trong va bén ngoai dé 1am co sd hoach dinh tuy chat lugng phan tich chua cao.

e Hoach dinh dich vu khach hang bao gom diy du cac yéu té: truéc khi
giao dich — trong khi giao dich —sau khi giao dich.

e D3 hoach dinh va xay dung dugc hé thong thong tin logistics twong dbi
hoan chinh phuc vu cho cac hoat dong Logistics trong qua trinh van hanh, khai
thac hé théng thong tin nay.

e Hoach dinh céac hoat dong du trit /quan 1y kho dap Gmg duoc mot sb yéu
cau phuc vu cho cong tac ban hang.

 N6i dung hoach dinh vé hé thong Kho dap tmg duoc cac yéu cau co ban
phuc vu cho cac hoat dong du trir, phan phéi va san xudt — kinh doanh cta
doanh nghiép.

e Phuong phap va ndi dung hoach dinh hoat dong van chuyén dﬁy du

nhimg yéu t6 co ban, trong qué trinh thuc thi dap tng duoc cic yéu cau vé van
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chuyén san pham/hang héa cho cac hoat dong san xuat — kinh doanh va muc

tiéu phan phdi cia TRIBECO trong pham vi toan qudc.

e Hoach dinh phan tich, danh gia hoat dong Logistics dugc thuc hién

nghiém tac, cong phu va cd co sé khoa hoc tir d6 giip doanh nghi€p c6 nhiing

diéu chinh kip thdi, pht hop nhim nang cao hiéu qué hoat dong.

e La cong cy hd tro doanh nghiép trong viéc nang cao strc canh tranh théng

qua cac hoat dong cu thé trong viéc gop phan nang cao hiéu qua hoat dong cua

hé théng phan phdi, marketing — mix.
2.3.2 — Nhiing han ché/ton tai trong hoach dinh Logistics ciia TRIBE CO.

Chua hoach dinh day du céc chi tiéu do luong vé chat luong dich vu
khach hang.

Chua phan loai khach hang theo kha nang kinh doanh va mirc dong gop
ctia ho dé c6 nhitng chinh sach phu hop.

Chua hoach dinh thiét ké cdp do vé mirc do dich vu khach hang dé co
nhimg ung xir phi hop hodc phuong an giai quyét d6i v6i nhitng khach
hang trung thanh/tiém ning trong truong hop thiéu hang, hodc khi co
nhimg chuong trinh khuyén mai.

Hoach dinh du trit con mang tinh chd quan, cam tinh. Chinh sach du trix
chua dugc hoach dinh va trong qua trinh hoach dinh tinh khoa hoc chua
Cao.

Hoach dinh vé hé thong kho chua xem xét/nghién ctru dén kha ning phat
trién ctia doanh nghiép trong tuong lai, con mang tinh ngan han. Cy ly
gitra cac kho phuc vu cho cac khu vuc/viung ban hang chua dap tng duoc
tinh kip thoi va quan trong 1a chi phi trung chuyén cao lam giam hiéu qua
hoat dong logistics vé quan diém “tbi thiéu hoa chi phi”.

Hoach dinh céc tuyén duong giao hang trong hoat dong van chuyén chua
day du, chua phat huy loi thé trong van chuyén dé gop phan giam muc du

trtr cua cac kho.
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Chinh sach thu héi san pham hong va bao bi hoan tra con nhiéu bat cap
trong hoach dinh logistics thu hoi. Noi dung, quy trinh cac budc xir 1y cac
san pham trong logistics thu hdi chwa duoc hoach dinh cu thé 1am giam

hi€u qua cua doanh nghiép.

2.3.3 — Nguyén nhan.
2.3.3.1 — Chu quan.

Nguon nhan lyc TRIBECO néi chung va bo phan Logistics noi riéng
chua dap ung duoc cic yéu ciu cong viée trong mdi trudng canh tranh
khoc liét. Pa s6 nhan vién bd phan Logistics chua dugc dao tao chinh
quy, bai ban vé& nghiép vu Logistics ma chi dugc huin luyén tai chd va
dua vao kinh nghiém thuc té lam viéc.

Co s ha tAng, cong cu hd tro nhat 1a cac phuong tién hién dai (phan mém
chuyén dung, hé thong may vi tinh,..) con thiéu lam han ché dén hiéu qua
hoach dinh hoat dong Logistics.

Thiéu su phdi hop dong bd gilta cac bo phan cung mg, san xuat, ban
hang va marketing. Cac chuong trinh marketing khong duoc thong bao va
trién khai kip thoi da lam cong tdc hoach dinh vé cac hoat dong du trt,
van chuyén chua phu hop.

Thiéu cac quy trinh tac nghi€p lién by phan phuc vu cho cong tac ban
hang.

Du bao san lugng khong chinh xac.

2.3.3.2 — Khach quan.

Chinh sach/quy dinh cua nha nudc vé giao thong thay doi lién tuc va
khong dong nhat & cac khu vuc/ving lam cong tac hoach dinh gip nhiéu
khé khan vé viée hoach dinh khu vue kho, tuyén dudng van chuyén, thoi
gian giao hang,..

Khung hoang kinh té toan cau gay kho khin chung cho nén kinh té, gia ca

vat tu, nguyén li€u tdng cao, nha cung tng khong dap tng kip thoi theo
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yéu cau cua doanh nghiép lam cong tic hoach dinh ludn thay dbi va doi

khi khong kip thoi va day du.
2.3.4 — Nhitng vin dé ddt ra trong hoach dinh Logistics ciia TRIBECO.
Qua thyc trang hoach dinh va hoat dong Logistics cua TRIBECO, can cur vao
két qua cua cudc khao sat hoat dong Logistics TRIBECO giai doan 2004 — 2010
nham téng két, danh gia va rat ra nhimg nguyén nhan lam han ché cong tac
hoach dinh, tor d6 xay dung dinh huong, dé xuét cac gidl phap cho viéc hoan
thién cac ndi dung hoach dinh Logistics nham phat trién hé thng kénh phan
phéi cua TRIBECO trong twong lai, mot s6 van dé can dugc nghién ciru/xem
x¢ét nhu sau:
2.3.1.1 — Nhdn thire vé hoat dong va tam quan trong cua chuoi hoat dong
Logistics cua mot s6 thanh vién TRIBECO con han ché.
Tuy hoat dong Logistics dugc cic nha quan tri cap cao ctia TRIBECO ting
budc thira nhan sy quan trong ctiia n6 trong hoat dong san xuét — kinh doanh cua
doanh nghiép nhung mirc 46 quan trong ctia hoat dong Logistics van chua duoc
nhan thic mot cach ddy da. Van con tu tudng cho rang, hoat dong Logistics chi
la nhiing tac nghi¢p vé kho, van chuyén va mét sd cong viée hd trg khac cho b
phan marketing, san xuat, ban hang,.. Su nhan thirc chua ding mic vé vai trd
cua Logistics da lam han ché tm hoat dong cua Logistics trong TRIBECO ma
cu thé thong qua céc két qua/hiéu qua chung cta toan doanh nghiép trong thoi
gian qua. Ciing chinh vi sy nhan thic ndy ma sy lién két cac hoat dong kinh
doanh va su dau tu cho hoat dong logistics con mang tinh cép thoi, thiéu tinh
dai han.
2.4.1.2 — COng tac hoach dinh chiea mang ré nét tinh chién luoc, con mang tinh
chién thudt va tac nghiép.
Hé théng chién luge hoat dong san xuit — kinh doanh cuia TRIBECO hang nam
chi xem xét va hoach dinh chién lugc vé Marketing, San phém va mot sb chién
lugc vé hoat dong ban hang ma khong cé chién luge Logistics mot cach cu thé
xtng véi tim mitc quan trong ciia nd. Vi thé, trong ndi dung hoach Logistics chi

duoc xem xét & cdp chire ning/bd phan chir khong xem xét hoat dong logistics
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ung Xur ¢ ca 2 cép: tac nghiép va chién luge. Véi nodi dung hoach dinh nhu vay
da 1am han ché vé tdm hoat dong cua Logistics cling nhu trong viéc nhin nhan
va phdi hop giita cac bo phan chirc ning voi nhau. Hoach dinh Logistics chi
duoc xem xét & goc do chirc niang s& khong phat huy hét vai tro ctia nd trong
doanh nghiép néi chung va trong phan phdi néi riéng. Trong khi d6 Logistics
chinh 1a hoat dong mang lai gia tri gia ting cho doanh nghiép. Gia tri gia tang
nay dugc biéu hién cu thé duéi hinh thai gia tri thong qua viée tiét kiém chi phi
hoat dong chung, hoat dong tong thé trén co s¢ tong chi phi thap nhat. Gia tri tri
gia tang dugc tao ra trong qua trinh hoat dong Logistics giip doanh nghiép co
nguén luc dé cai tién chat lwong san phém, chat luong dich vu khach hang,
nghién ctru san pham moi,... nham phuc vu tot hon cho xa hoi, cho nguoi tiéu
dung,.. Va diéu quan trong nhit 12 nang cao ning lyc canh tranh ctia doanh
nghiép trén thi truong.

2.4.1.3 — Thiéu cdc chu trinh/quy trinh vé sw phoi hop giita cdc bé phdn chirc
nang: Marketing — Ban hang — Logistics.

Tir két qua nghién ctru va khao sat/danh gia thyuc trang hoat dong Logistics da
cling c6 thém nhan dinh vé chat luong dich vu khach hang cua TRIBECO co6
qua nhiéu bat cap va khong dat véi nhing mong mudn, yéu cau cua lanh dao
doanh nghi€p. Hoat dong dich vu khach hang duoc trién khai déng thoi & cung
cac bd phan chi yéu: Marketing — Ban hang va Logistics. Mdi b phan, voi
chtrc ning cy thé ctia minh sé dap Gmg va phuc vu cac nhu cau cu thé cua khach
hang trong viéc dua san pham TRIBECO ra thi truong va nhiing cong viéc
mang tinh hd trg khac. Tuy nhién, chat lugng dich vu khéch hang cua
TRIBECO di khong dap tmg duoc cic yéu cau nhu thé.

Tuy dich vu khach hang 13 san pham dau ra cua hoat dong Logistics nhung viéc
thiét ké cac muac do dich vu va chat lugng dich vu khach hang can phai dugc
tham gia va dong thuan cua cac bo phan chtrc ning hitu quan va diéu quan trong
nhat 1a phai ¢c6 mot bd phan/ban cu thé chiu trach nhiém quan ly xuyén sudt

hoat dong nay dé co nhimng mg xir/giai quyét va diéu chinh dang lic, kip thoi.
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Vi céac chlic nang cu thé ctia minh, cic bo phan s¢ dua ra nhiing ti€u chuén,
nhimg rang budc ciing nhu cac yéu té thich nghi dé 1am co s& cho viée thiét ké.
Sy khong dong bo trong viéc phdi hop nay con thé hién trong viéc trién khai cac
chuong trinh ban hang. Mdi bd phan Marketing va ban hang doi lic ty xay dung
va trién khai chuong trinh ma khong c6 sy thong nhat vén nhau vé viée thuc
hién. Cac b phan khac khong nam bat dugc thong tin va sy trién khai khong
mang tinh théng nhat cao, con lang tang va khong kip thoi.
2.4.1.4 — Co s6 vt chat ky thudt va nguo”‘n lyc tai chinh cua TRIBECO chua
dap ung dwoc viéc trien khai ¢ hiéu luc va hicu qua chudi hoat dong Logistics.
Phén tich thuc trang hoat dong Logistics cia TRIBECO cho thdy rang, ngudn
luc vé co so vat chat k¥ thuat va tai chinh cia TRIBECO chwa dép Gmg va hd
trg cho hoat dong Logistics. Tinh trang ndy da anh huong dén:
e Chat luong dich vu khach hang, thiéu hang, giao hang cham do khong du
va cham thanh téan chi phi van chuyén.
e Dau tu cho hé thong thong tin chua phi hop voi yéu cau thuc té va phat
trién hoat dong Logistics.
e Khong du bao bi (v6 chai thuy tinh, vo lon,...) cho hoat dong san Xuat
vao lae cao diém, san lugng ban ra tang dot bién.
e (0 lic chua dap tng duoc yéu cau du trir thanh pham, phy ting.
e May moc, thiét bi chua dap tng dugc viéc san xuat cac san phadm moi,
mang tinh canh tranh.
2.4.1.5 — Chdm déi méi va g dung Khoa hoc — Cong nghé vao hoat dong
hoach dinh Logistics.
Trong xu thé phat trién manh mé cta cac linh vue khoa hoc va cong ngh¢, nhiéu
thanh tyu vé khoa hoc — céng nghé di va dang dugc Gmg dung vao nhiéu linh
vuc hoat dong. Tuy nhién, viéc ting dung céc thanh tyu nay da khong dugc chu
trong & TRIBECO nhét 13 trong cac hoat dong Logistics. Cac mé hinh quan 1y
ton kho cua khach hang (Vendor Inventory Management), md hinh phan phéi

khéng qua kho (Cross — Docking)... nham dit duoc hiéu qua cao nhat trong
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phan phdi ciing nhu su tin dung cac phuong tién, cong cu va trinh d6 quan Iy
ctia cac thanh vién trong hé thdng phan phdi nham phat huy c6 hiéu qua cua
chudi gia tri toan hé thong ctia doanh nghiép & bén trong va bén ngoai.

Cac phan mém quén 1y Logistics chuyén dung & muc cao chua dugc dau tu va
trang bi kip thoi phan nao dd lam giam di dang ké hoat dong Logistics cua
doanh nghi¢p.

Nhitng thiét bi nhu “hop den” gin & cac phuong tién van chuyén nhim quan 1y
thoi gian chuyén hang, téc d6 luu thong dé quan 1y tinh kip thoi trong viée giao
hang cho khach hang chua dugc dau tu va khai thac.

2.4.1.6 — Cdc van dé vi mé.

Trong thoi gian qua, cac chinh sach va quy dinh ¢ tdm vi mo dd anh hudng
khong nhé dén hoach dinh Logistics cia TRIBECO. Mot s6 cac van dé cu thé
nhu sau:

e Gi4 nhién liéu lién tuc ting lam gia thanh van chuyén va chi phi thué
ngoai tang cao. Picu nay da 1am giam di dang ké hiéu qua kinh doanh cua
doanh nghiép néi chung va tong chi phi Logistics ting cao néi riéng.

e Viéc quy dinh thoi gian luu thong cua cac phuong tién van chuyén trong
gid cao diém ¢ nhitng khu vuc do thi, thanh phd, thi x3,.. d 1am tang thoi
gian van chuyén san pham/hang hoa cling nhu sy tang thém doan dudng
luu thong do phai di duong vao vao cac khu vuc giao hang.

e Hé théng dudng sé, cau cong, pha,... chua dap tng duoc khdi luong van
chuyén ctia cac phuong tién van chuyén nén hoat dong van chuyén bi gisi
han vé tong trong tai cho mdi chuyén giao hang. Quy dinh vé cim tai ¢
nhimg cung dudng, cau,..dd lam han ché hiéu qua cua coéng tic van
chuyén.

e Quy dinh vé toc d6 phan nao da lam kéo dai thoi gian van chuyén, yéu td

nay 1am gia ting nhidu mit chi phi hoat dong Logistics.
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Chuong 3
PINH HUONG VA GIAI PHAP HOAN THIEN HOACH PINH
LOGISTICS NHAM PHAT TRIEN HE THONG KENH PHAN PHOI
CUA TRIBECO DEN 2015 VA TAM NHIN 2020

3.1 — Dw bao nhirng thay doi trong médi truwdng, thi trudong va quan diém
hoan thién hoach dinh Logistics cia TRIBECO.
3.1.1- Nhitng cam két cia Viét Nam véi WTO lién quan dén linh viec
Logistics va phédn phé.
Gia nhap WTO, Viét Nam cam két md ctra tit ca cac phan nganh dich vu phan
phéi theo phén loai cia WTO,bao gom:

e Dich vu dai ly hoa hong;

e Dich vu ban budn;

e Dijch vu bén 1é (bao gom ca hoat dong ban hang da cap);

e Dich vu nhugng quyén thuong mai.
Viét Nam cam két mo ctra cac dich vu phan phdi di véi tat ca cac san pham
san xudt tai Viét Nam va cac san pham nhap khau hop phap vao Viét Nam ké tur
ngay 11/1/2007, trir mot s6 mit hang thudc cac nhom sau day

e Thubc 14 va xi ga;

e Sach, bao va tap chi, vat pham da ghi hinh;

e Kim loai quy va da quy;

e Duoc pham:;

e Thubc no;

e Dau tho va dau da qua ché bién;

e Gao, duong mia va duong cu cai.
Viéc han ché phan phéi nhiing loai mat hang nay dugc d& bo dan theo 16 trinh
(giam dan cac mat hang thuoc dién bi cam phan phéi déi véi nha phan phéi co
vbn dau tu nudc ngoai. Ngoai 16
Han ché vé loai hang héa duoc phép phan phdi nay khéng ap dung doi voi cac

nha phan phéi c6 vén dau tu nudce ngoai di dugc thanh 1ap tai Viét Nam trudc
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ngay 11/1/2007 (thoi diém Viét Nam gia nhap WTO) néu gidy phép dau tu cho
phép ho phan phdi cac mit hang nay.

e Tur ngay 1/1/2009: B6 sung thém quyén phan phdi thdng qua dich vu dai
ly hoa héng, ban budn va ban 1é d6i véi cac san pham may kéo, phuong tién co
gioi, 6 td con va xe may.

e Tirngay 11/1/2010: Khdng c6 bat ky han ché nao vé san pham duoc phép
phan phéi (mién 1a cac san pham d6 duoc san xuit tai Viét Nam hodc duoc nhap
khau hop phap vao Viét Nam)

Cam két vé linh vue Logistics.

Theo phéan loai cac nganh/phan nganh dich vu cuia WTO thi khong c6 khai niém
dich vu logistics. Cac hoat dong logistics cu thé thuc té nim trong cac phan
nganh dich vu hd tro van chuyén thudc nganh dich vu van chuyén.

Gia nhap WTO, lién quan dich vu logistics, Viét Nam da cam két mo cira cac
phan nganh sau:

« Dich vu xép d& container;

o Dich vu thong quan;

« Dich vu Kho;

« Dich vu dai Iy van chuyén hang hoa;

o Céc dich vu thuc hién thay mat cho chu hang (bao gém cac hoat dong
sau: kiém tra van don; dich vu méi giéi van chuyén hang héa; giam dinh hang
hoa, dich vu léy mau va xé4c dinh trong lugng; gidm dinh hang hoa; dich vy
nhan hang; dich vu chuén bi ching tir van chuyén
Vé dich vu xép dé container.

Theo cam két gia nhap WTO cua Vi¢t Nam, mubn dau tu dé cung cép dich vu
xép d& cong ten no tai Viét Nam, cic nha dau tu nudc ngoai phai thiét 1ap lién
doanh véi doi tic Viét Nam va bi rang budc boi cac han ché sau:

« Han ché vé ty 1& von gop: trong lién doanh, ty 1é vén gop ciia phia nudc
ngoai khong vuogt qua 50%;

« Han ché vé hoat dong: Viét Nam co thé khong cho phép cac lién doanh

nay cung cap dich vu xép d& cong ten no tai cac san bay
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Vé dich vu Kho

Theo cam két gia nhap WTO cua Viét Nam, dé dau tu cung cép dich vu Kho
container (bao gdm dich vu luu kho container, nham chit hang vao/dd hang ra,
stra chita va chuan bi container sin sang cho viéc giri hang), cic nha dau tu
nudc ngoai phai thiét 1ap lién doanh véi dbi tac Viét Nam va ty 18 von gop cua
phia nudc ngoai khong vuot qua 51%;

Ké tir ngdy 11/1/2014, cac nha dau tu nudc ngoai c6 thé 1ap lién doanh véi ddi
tac Viét Nam ma khong bi han ché vén cta phia nudc ngoai trong lién doanh
hoic 1ap doanh nghiép 100% vén nudc ngoai.

Theo cam két d6i vé6i dich vu Kho thi:

e Tir ngay 11/1/2007, cic nha cung cap dich vu nudc ngoai duoc thanh lap
lién doanh tai Viét Nam dé kinh doanh kho ngoai quan véi diéu kién trong do ty
1¢ von nudce ngoai trong lién doanh khong duge vuot qua 51%;

e Tir ngdy 11/1/2014, cac nha cung cap dich vu nudc ngoai duoc thanh lap
lién doanh khong han ché ty 1¢ von gép cta phia nudc ngoai, doanh nghiép
100% von nudc ngoai.

3.1.2 — Dw bdo khdi quat thi truong nuwoc gidi khat Viét Nam va dinh huong
phit trién ciia TRIBECO dén niam 2015.

3.1.2.1 — D bdo khdi qudt thi truong nuée gidi khat Viét Nam dén 2015.

Méi trwong vi mo.

Tat ca cac doanh nghiép, cic t6 chirc thudc cac nganh trong nén kinh té c6 qui
mé 16n hodc nhé déu chiu su anh huong va tac dong cua cac yéu t6 thudc moi
truong vi mo theo cac mirc do khac nhau. Tuy theo linh vuc hoat dong va nhitng
moi quan hé trén thi truong, su tac dong cia cc yéu to moi truong vi mo ndy sé
mang lai loi ich hay tao ra nhitng kho khin cho céc to chtrc/doanh nghiép. Su
bién dong cua cic yéu té ndy nim ngoai tdm kiém soat ciia to chtrc/doanh
nghiép. Cac yéu td nay tac dong dan xen 1an nhau tao thanh mot hé thong phirc
hop ma cac to chirc/doanh nghiép can phai xem xét va phén tich nhdm c6 nhiing

giai phap thich hop dé c6 thé duy tri hoat dong ciing nhu phat trién trén thi
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truong. Cac yéu t6 thudc moi truong vi mo tac dong dén hoat dong san xuat —
kinh doanh nudc giai khat trén thi trudng Viét Nam bao gom:
o Mbi trwong vé Chinh tri - Ludt phdp.

Chinh tri 1a yéu td quan trong dau tién ma céc té chtrcc/doanh nghiép quan tim
phan tich dé du bao muc do an toan, thuan loi trong cac hoat dong cuia minh
trong trung han va dai han. DPdi v6i Viét Nam, dudi su lanh dao cua bang Cong
san Viét Nam, tinh hinh chinh tri s& luén 6n dinh théng qua nhiing chi truong,
chinh sach cua cip bd Pang tir Trung wong dén dia phwong. Vi sy 6n dinh vé
mat chinh tri, su phat trién cia nganh kinh doanh nuéc giai khat 1a mot tat yéu.
MObi qudc gia déu c6 hé thdng phap luat, bao gdm nhiéu bd ludt va nhitng vin
ban dudi luat (Phap 1énh, Nghi dinh, Thong tu, Quyét dinh,..) nham diéu chinh
cac mbi quan h¢ dan sy - kinh té - x3 hoi,... trong lanh thd ctia minh. Hé théng
phap luat dugc xem nhu mot cong cu quan Iy vi mé cua nha nudc co vai tro bao
vé quyén loi clia con ngudi, cong dong, moi truong,.. Vé nguyén tic, hé thong

phap luat mang tinh ké thura, tinh lich st tinh gia tri, tinh linh hoat/thich nghi.

Doi véi nganh kinh doanh nudc giai khat, cac van ban luat/mang tinh chat luat
vé cac linh vuc nhu: Luat doanh nghiép, céac luat vé thué, cac van ban vé tiéu
chuan quan ly chat lugng san phém, moi truong, luat vé canh tranh, an toan vé
sinh thuc pham, cic quyét dinh vé quy hoach va phat trién nganh,... trén nguyén
tic bao vé quyén lgi cua cac doanh nghi€p trong quan hé canh tranh, bao v¢
quyén loi clia nguoi tiéu dung trong trudng hop cac doanh nghiép khong ton
trong khach hang ctia minh vé chat lwong san pham, vé gia ban, vé phuong thic
phan phdi va ca trong linh vuc marketing, tiép tuc mé duong cho sy phat trién
ctia nganh trong thoi gian sap t6i nham tao diéu kién cho su phat trién cia nén
kinh té nuéc nha. Pic biét 1a Thu tudng chinh phu da uy quyén cho Bo trudng
Bo Cong Thuong ban hanh quyét dinh s6 2435/QD-BCT ngay 21.05.2009 phé
duyét “Quy hoach phat trién nganh Ruou Bia — Nudc giai khat giai doan dén
2015 va tam nhin dén 2025”— D6i voi Nganh Nude giai khat, khuyén khich cac

thanh phan kinh té dau tu san xuat nudc giai khat v4i thiét bi, cong nghé hién
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dai, dam bao vé sinh thuc phém va bao v¢ moi trudng; khuyén khich cac doanh
nghiép san xuit nude giai khat str dung nguyén liéu trong nude gin voi viée xay
dung ving nguyén liéu tai cac dia phuong, trong d6 vu tién ddi v6i cac doanh
nghiép san xudt nudc giai khat tir hoa qua twoi va cac loai nudc giai khat bo

dudng.

o Méi truong Kinh té - dén cu.
Yéu t6 kinh té rat da dang, bao gdm nhiéu tic nhan c6 mdi quan hé twong
tac/hitu co voi nhau, vira chiu anh huéng cua céc yéu té khac: nhimng thay doi
vé chinh sach ctia nha nude, toe d6 phat trién cta cic doanh nghiép, cua céc
nganh... ddng thoi, vira tac dong dén cac doanh nghiép, cac nganh khac trong
toan bo nén kinh té cta qubc gia. Pay 1a yéu t6 c¢6 tinh nhay cam cao, moi su
bién dong cua cac yéu t6 khac trong moi trudng déu anh huong dén cac khia
canh kinh té theo hai huéng dbi 1ap 1a thuan loi va kho khan voi nhimg mic do
khac nhau.
Trong twong lai, sau khi vuot qua sy khing hoang tai chinh thé gigi 2008, Viét
Nam s& tiép tuc gia ting GDP. Toc d6 phat trién clia cac nganh co khi, sinh hoc,
ché bién sau thu hoach, van chuyén,.. s& tao diéu kién thuan loi cho nganh kinh
doanh nuéc giai khat phat trién.
Dan s6 Viét Nam 1a mot trong nhitng yéu t6 gitip cho nganh nudc giai khat phat
trién. Vi dan sb trén 80 triéu nguoi 1a mot nguén cau, mot thi truong vo cung
quan trong ddi véi nganh.

o Moi truong cong nghé - tu nhién.
Dudi su tién b cua khoa hoc — ky thuat, ctia cdc nganh cong ngh¢ c6 lién quan
s& tao diéu kién thuan loi cho su phat trién cta nganh nudc gidi khat. Mot $6
nganh c6 tac dong truc tiép va tiéu biéu nhu: Cong nghé sinh hoc, cong nghé
thong tin, cong nghé ché tao, van chuyén,.. Nhimg thay ddi trong cong nghé
trong cac linh vuc ndy c6 anh hudng truc tiép dén san pham va cac hoat dong
kinh doanh khac ctia nganh nhu phan phdi, dich vu khach hang,.. Nhiing sy thay

d6i nay 1a cac yéu to/tién dé quan trong cho sy phat trién ctua doanh nghiép



132

trong nganh vé linh vuc nghién ciru san pham mdai, thay doi/gia ting chét luong
san pham, bao bi, giup cac doanh nghiép trong viéc tng dung cac thanh tuu vé
cong ngh¢ thong tin trong cong tac quan tri,..
Piéu kién va moi truong tu nhién cua Viét Nam la nhan td tac dong manh dén
su phat trién cua nganh. Viét Nam co6 khi hau nhiét do1 vo1 dac trung 1a nong va
kho, yéu t6 nay 1a nhan té lam gia ting nhu cau st dung nudc giai khat. Mat
khéc, v6i dic diém vé mat dia hinh nudc ta trai dai tir Nam chi Béc, su thay doi
khi hau cua tirng khu vuc duoc thé hién rd nét nén nhu cau st dung nudc giai
khat 1a lién tuc, da dang va phong pha. Thich tng véi dic diém thd nhudng &
mdi ving mién 13 nhitng nguyén liéu ché bién twong Gng cho nganh nudc giai
khat: Mia, dau, trai cay cac loai,.. va day cling chinh la nhiing thuan khong nho
cho sy phat trién ctia nganh mot cach bén viing.

e Moi truong van hoa — xa hoi.
Vian ho4 13 hé théng céac gia tri vat chét va tinh than c6 méi quan hé véi nhau, do
con nguodi sang tao va tich liiy qua qua trinh hoat dong thuc tién, trong su twong
tac gitta con ngudi voi moi truong ty nhién va xi hoi cua minh. Hé thong nay
bao gé)m: cac loai tri thirc (khoa hoc, k¥ thuat, dao dtrc, tham my, tin ngudng,
phong tuc, tap quén,..), thai do va hanh vi (cach ung xr cua con nguoi trog cac
mdi quan hé véi con ngudi, véi thién nhién,véi xa hoi), cac biéu tuong hay
thanh qua dugc con ngudi tich liy theo thoi gian. V6i xu thé phat trién cua dat
nudc ta hién nay, sy nhan thic ctia ngudi tiéu dung vé viée st dung nudc giai
khat da c6 nhiéu thay d6i. Kién thic vé dinh dudng, vé bénh 1y,.. di tao cho
nguodi c6 khuynh huéng chuyén d6i hanh vi tiéu dung ctia minh tir cac loai thirc
udng c6 gaz, khong co 1oi cho strc khoé sang nhiing loai nudc giai khat duoc
ché bién tir nhitng loai nguyén lidu c6 ngudn gdc tir thién nhién, thao duoc co
loi cho stic khoé. Trong twong lai, cac loai thirc uéng bo dudng sé& thay thé dan
cac loai thirc ubng truyén thdng cta nhitng thap nién qua.
Yéu té x3 hoi 1a mot yéu td quan trong trong viéc phat trién ctia nén kinh té noi
chung va nganh nudc giai khat néi riéng. Xa hoi 1a két qua cac qua trinh hoat

dong cua con ngudi trong cong dong va c6 moi lién hé chdt che€ vaoi yéu td van
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hoa. Pay 1a yéu té phirc tap, thay d6i theo thoi gian va khic nhau giira cac ving,
mién/khu vuc dia ly. Mot s6 cac khia canh trong yéu td xa hoi co tac dong dén
nganh nudc gidi khat trong tuong lai nhu sau:

- Quy md vé dan sd va ty 1¢ sinh dé cta Viét nam theo du bao véi s6 dan
76,3 triéu ngudi vao thoi diém 01/4/1999, Viét Nam 1a qubc gia c6 quy mo dan
s6 16n thir 2 ¢ Pong Nam 4 va thi 13 trén thé gidi. Tiém ning gia ting dan s6
con 16n do co ciu dan s tré va sé phu nir 15- 49 tudi van ting & miic cao, tir
21,1 triéu nam 2000 1én 25,5 triéu nam 2010. Mac du ty 1€ sinh da giam nhanh
trong thap ky qua va tiép tuc giam, nhung trong 10 nim t&i, dan sé nudc ta van
tang thém trung binh moéi nam khoang tir 1 triéu dén 1,1 triéu. Két qua giam
sinh tir nay dén 2010 c6 ¥ nghia quyét dinh dén viéc 6n dinh quy mé dan s ¢
miurc cao hay thép. Dan s6 Viét Nam s& 6n dinh vao gilra thé ky 21. O muc cao,
quy moé dan s6 on dinh co thé trén 122 triéu; con & mirc thép, dan s s& dudi 113
triéu. S6 nguoi tir 15-59 tudi tang tir 45,4 triéu nam 2000 1én 58,7 triéu nam
2010 va dy bao dén 2024 muc dan sb s& dat 100 triéu nguoi. Pay s& 13 tiém
nang to 16n cho su phat trién cua dat nude nédi chung, nganh giai khat néi riéng
(vé mat ngudn lyc cho nganh va nhu cau st dung nudc giai khat). <Q/P
147/2000/QD-TTG cuia Thi tudng chinh phii vé viéc phé duyét chién legc dén
s6 Viét Nam 2000 — 2010>

- Thu nhdp binh quian dau nguoi, theo du bio cia Goldman Sachs
Economic Research cua Viét Nam nhu sau: 2010 — 1.001 USD; 2015 -
1.715USD; 2020 — 2.777USD;; 2025 — 4.357USD.

- Van dé di chuyén lao dong — Trong diéu kién hién nay, van dé di chuyén
lao dong tir noi nay sang noi khac 13 phé bién. Pa sb 13 nhitng ngudi tir nong
thon chuyén dén cac khu cong nghiép, khu ché xuat, cac thanh phd 16m, cac tinh
dang phat trién,.. dé tim viéc lam. Su di chuyén nay la mot van dé xa hoi anh
hudng dén cong tic quan 1y hanh chinh va dong thoi cling anh huéng dén cac
hoat dong kinh té ctia cac dja phuong c6 lién quan. Nhitng khu vuc c6 dan nhap

cu moi, cac nganh san xuat, trong do c6 nganh nudc giai khat c6 diéu kién thuan
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loi dé tuyén dung lao dong véi chi phi hop 1y. Py ciing chinh 1a diéu kién quan
trong dé phat trién tiéu dung, gia ting sttc cau trong nén kinh té.

- Trinh d6 dan tri cling 13 thanh t6 anh huong dén hoat dong kinh doanh
ctia nganh nude giai khat. Pay 1 khia canh lién quan dén nhan thtc tiéu ding
cua cdng déng xa hoi. Khi trinh do dan tri va nhan thtrc ti€u dung ctia cong
déng phat trién dén mot trinh do nhét dinh, tiéu chuan chon lua san phém/he‘mg
hoa s& khat khe hon. Céc san pham phai phu hop v6i nhitng yéu cau cao hon ma
cong dong x4 hoi sé dat ra. Trong bdi canh hién nay va trong twong lai, thanh t6
nay di tic dong manh dén nganh kinh doanh nudc giai khat. Su thay doi thoi
quen tiéu dung tir cdc san pham c6 gaz, 46 ngot cao,.. di, dang va s& chuyén
sang cac loai thic uéng c6 tinh dinh dudng cao hon, cong nghé ché tao it pha
huy va tac dong xau dén moi truong séng nhiéu hon.

Maoéi trwong nganh.

MBoi trudng nganh bao gdm nhiéu yéu td, anh hudng truc tiép dén cac hoat dong
clia timg nganh, timg t6 chiic/doanh nghiép voi nhitng mic d6 khac nhau.
Nhitng yéu t6 co ban trong moi trudng nganh (theo Michael Porter) ¢ tac dong
tryc tiép dén nganh san xuat — kinh doanh nudc giai khat bao gom:

o Yéu té khdch hang — Pay 1a ddi tugng c6 anh hudng rat 16n trong cac
chién lugc kinh doanh cia nganh, ctua doanh nghiép. Yéu té ndy quyét dinh su
thanh cong hay that bai, su ton tai va phat trién cua ting doanh nghiép trong
nganh va trong ca nén kinh té. Trong nén kinh té thi trudng, khach hang 1a moi
quan tdm hang dau cta cac doanh nghiép. Moi nd luc ctia doanh nghiép déu
huéng vao khach hang nham thu hut sy quan tam, cht y thiuc day khach hang
dén véi cac san pham ciia minh. Du béo trong tuwong lai, cic khach hang da s 13
cac nha kinh doanh ban 1é/cac nha phan phdi chuyén nghiép va nhiing nguoi
tiéu dung truc tiép. Cac khach hang nay co6 nhiing yéu cau cao va khac biét hon
so v6i nhimg thoi gian trude day trong qua khtr do cac yéu té vé van hoa — kinh
té - x4 hoi chi phédi va 1am thay d6i hanh vi tiéu dung, hanh vi thanh toan cua ho.
Pay ciing chinh 1a nhitng co hoi tot cho cac doanh nghiép san xuét kinh doanh

nudc giai khat trong nganh c6 nhiing quan diém, chién lugc va diéu kién phu
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hop dé c6 thé gia ting su phat trién v6i téc dd cao. Nguoc lai, ddy ciing chinh 1a
nhimg thach thirc hét strc gay go cho cac doanh nghiép cé diéu kién kém hon.

e Cic nha cung cdp — Pay 1a nhan t6 thir hai trong mdi trudng nganh, co
tac dong dén nganh va cac doanh nghiép trong nganh. Cac nha cung cép 1a
nhimg c4 nhan, 13 nhimg doanh nghiép c6 kha ning cung cp va san xuét caic
yéu t6 dau vao nhu: may moéc thiét bi, nha xuong, cac loai phu ting thay thé,
von, cac loai dich vu, lao dong, thong tin, nang lugng, phuong tién van
chuyén,.. cho doanh nghiép. S6 lugng, chét luong, gia ca, nhimg diéu kién cung
cap,.. clia cac yéu t6 dau vao nay c6 anh hudng tryc tiép dén nhiém vu va muc
tiéu kinh doanh, tién trinh hoat dong ctia cic bo phan, chi phi san xuét, chi phi
hoat dong, hi¢u qua hoat dong ctia doanh nghi€p trong tung thoi ky. Tuy theo
loai yéu t6 dau vao, dic diém kinh doanh, mdi loai yéu td dau vao co tam quan
trong riéng ma doanh nghiép c6 nhitng budc chuan bi trong viéc hoach dinh
chién lugc kinh doanh ctia minh. Péi voi nganh kinh doanh nuée giai khat, 1a
nganh st dung nhiéu loai nguyén liéu 1a ndng san va cac san pham ché bién tir
nbng san trong nudc: dau nanh, cac loai trai cdy (san xuat cac loai nudc ép hoa
qua), dudng (san pham cua ciy mia),.. s& dugc cung cap du vé sd luong tir nhiéu
nha cung cap hon. Cac loai yéu t6 dau vao khac, véi su tac dong anh hudng cua
thanh qua vé su phat trién ctia khoa hoc — cong nghé, cac chinh sach ciua Pang
va Nha nudc s& ¢ sy tham gia 6n dinh cta nhiéu nha cung cap cho nganh.

o Déi thii canh tranh — Hién nay, canh tranh trén thi truong la van dé binh
thuong, xdy ra trong hau hét cac nganh, cac doanh nghiép trong nén kinh té.
Theo xu thé chung, qué trinh canh tranh giira cic doanh nghiép trong nganh s&
van dién ra quyét liét hon trong viéc chiém giit va duy tri thi phan cua minh.
Trong d6, du bao trong twong lai, hinh thirc canh tranh vé nhan hiéu s& 14 phd
bién. Cac doanh nghiép s& tip trung vao qua trinh canh tranh ndy. Cac san pham
c¢6 cung dic diém, cong dung nhu sau s& gianh dugc wu thé vuot trdi vé mat san
lugng ban ra néu nhu nhén hiéu d6 duoc thi truong chép nhan va st dung. Poi

véi yéu to nay, vi¢e nghién ctru nham tao su khac bi¢t ciia sdn pham dé duy tri
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su trung thanh cia khach hang voi san pham/nhan hiéu, qua d6 thu hat thém
khach hang méi 13 phuong thire s& duge van dung nhiéu hon.

Bang 3.1 — Mot s6 nhén hiéu nuéc giai khat cé wu thé trén thi truong dén 2015 va 2025

Loai san pham Nhan hi¢u Cong ty/Doanh nghiép

Nudc giai khat co gaz Pepsi — Coca Cola Pepsi Co — Cty CocaCola

Tra dong trong chai PET O d6, Dr.Thanh Tan Hiép Phat

Stra dau nanh Number One, TRIBECO Tan Hi¢p Phat, TRIBECO

Nudc tang luc Number One, Red Bull, | Tan Hi¢p Phat, Cty TNHH

Sting Red Bull, Pepsi Co

Nudc tinh khiét Lavie, Aquafina, Joy Cty TNHH Lavie, Pepsi

Co, Coca Cola

Ngudn: Nghién ciu sinh.

o Canh tranh vé cdc sin phim thay thé - Pay 1a mot yéu to quan trong
trong viéc dy bdo moi truong kinh doanh ctia nganh kiinh doanh nudc giai khat.
Hién tai, c6 nhiéu san pham thay thé cho cac san pham nudc giai khat: Ruou,
bia, Ca phé,.. Su hién hitu cta cic loai san pham thay thé ngay cang da dang sé&
tao thanh nguy co canh tranh vé mat gia ban san pham, diéu nay lam giam di loi
nhuan ctia cic doanh nghiép trong nganh 13 dang ké. Phan 16n cic san pham
thay thé 12 két qua cta qua trinh cai tién ctia R&D. V&i su tién bd va phat trién
cua khoa hoc — ky thuat — cong nghe, nhét 1a su bung nd vé cong nghé ché tao
s& 1a diéu kién tot cho sy ra doi clia cic san pham thay thé trong giai doan dén
2015 va tam nhin 2025.

o Sw canh tranh ciia cdc doi thii tiém tang — Day 13 yéu t6 lam anh huong
dén qua trinh canh tranh trong nganh. Yéu td nay bao ham ¥ nghia vé rao can
ngan chdn/tham gia cua cac doanh nghiép khac vao nganh kinh doanh. Mot
doanh nghiép can phai tén kém nhiéu chi phi va nguén luc dé gia nhap nganh
néu nganh d6 c6 nhiéu co hoi trong kinh doanh. Viéc gia nhap nay s& lam cho
qua trinh canh tranh vn da khdc liéc s& cang khdc liét, dir doi hon. Cac doanh
nghiép hién hiru s& duy tri va nang cao ning lyc canh tranh cia minh dé ngin
chin va tao ra rio can nay dé gitr vimg uu thé hién c6 ciia minh. Pdi véi nganh

kinh doanh nudc giai khat, di€u nay chac chan s€ xay ra.
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Két qua dw bao khai quat thi truong.

Nhu cau vé nudce gidi khat ciia Viét Nam trong thoi gian qua con rat thap so voi

khu vuc va thé gigi. Tuy nhién, trong nhitng nim gan day di co téc do ting

truong kha cao cung voi sy tang trudng ve thu nhdp cua nguoi dan va quy mo

cua nén kinh té.

Trong giai doan tir 2010 dén 2015 va tam nhin dén 2025, nganh nudc giai khat

Viét Nam du bdo s€ dat muc ti€u phat trién nhu sau:

o  Muc tiéu dén nam 2010 san lwong nuoc giai khat dat 2.160 triéu lit. Toc
do tang truong binh quan giai doan 2006 — 2010 la 16,44%/nam

o Nam 2015 dat san lwong 4.205 triéu lit voi toc do tang trieong binh qudn
2011 — 2015 la 14,25%/nam.

e Nam 2020 dat muc tiéu san lwong 7.573 tricu lit. T bc do tang truong binh
quan giai doan 2016 — 2020 la 12,49%/nam.

o Nam 2025 muc tiéu san luwong dat 12.549 triéu lit. Toc do tang truong

binh quan giai doan 2021 — 2025 la 10,63%/nam.

Bang 3.2 — Du bao san luwgng tiéu thu Nwdc gidi khat Viét Nam 2010 — 2025.

DPVT: trieu lit
Loai sin pham 2010 2015 2020 2025
Nudc udng cb gaz 377,00 664,40 | 1.119,56| 1.886,52
Céc loai d6 uong khong gaz 167,69 322,88 621,68 | 1.14541
Nudc €p trai cay cac loai 150,49 374,47 821,00 1.446,88
Nudc tinh khiét 1.048,64 | 2.109,19| 3.717,11| 5.986,43
Nudc khoang 416,55 73410 | 1.293,73| 2.083,56
Téng cong 2.160,37 | 4.205,04| 7.573,08| 12.548,80
Binh quan dau nguoi (I/nguoi/nam) 24,42 44 98 77,22 122,53

Nguon: Quy hoach phdt trién nganh Bia — Ruwou — Niede gidi khat Viét Nam dén 2015 va tam nhin 2025.

Bang 3.3 — D bao co cdu san lwong Nwée giai khat Viét Nam 2010 — 2025.

DVT: %
Loai sin phim 2010 2015 2020 2025
Nudc udng cb gaz 17,45 15,80 14,78 15,03
Céc loai d6 udng khong gaz 7,76 7,68 8,21 9,13
Nudc ép trai cdy cac loai 6,97 8,91 10,84 11,53
Nudc tinh khiét 48,54 50,16 49,08 47,71
Nudc khoang 19,28 17,46 17,08 16,60
Téng cong 100,00 100,00 100,00 100,00

Nguon: Quy hoach phdt trién nganh Bia — Rwou — Nwéc gidi khdt Viét Nam dén 2015 va tam nhin 2025.
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3.1.2.2 — Dinh hwéng phdt trién ciia TRIBECO dén nam 2015.
Trén co s& ¢dn ¢ vao tinh hinh kinh doanh, nhu cau thi truong, nguén nhan luc,
nang lyc san xuat, nang luc ban hang, hé théng phan phdi, ning luc tai chinh,. ..
mdt s6 dinh huéng chu yéu cia TRIBECO dén 2015 nhu sau:

e Phat huy nhén té6 con ngudi, xem con nguwoi la trung tdm ciia moi hoat
dong ae ndang cao swc canh tranh. Thuc hién 10t viéc tuyén dung — dao
tao — hudn luyén nham nang cao trinh do cho cac thanh vién TRIBECO.

e Cdi té va hoan thién hé théng phéan phéi tieng buéc gianh lai thi truwong
dd bi ldn chiém nham bdo dam dau ra cho hoat dpng kinh doanh.

Trong giai doan 2004 — 2008, tuy dat dugc lgi nhuan nhung két qua nay khong
phai do hé thong ban hang ctia TRIBECO mang lai (2007 — 2008) ma do hoat
dong tai chinh, mua ban tai san ¢ dinh hinh thanh nén.

Hé thong kénh phan phdi ciia TRIBECO ¢ nhiing thi truong tiém nang va trong
diém nhu Khu vuc thanh phé H6 Chi Minh, mién Pong va cac tinh mién Tay tur
Long An dén Can Tho di bi ddi thu canh tranh (Tan Hi¢p Phat, Coca, Pepsi
nhit 1a Tan Hiép Phat) tdn cong manh mé& va bi mat hau hét thi truong nay. Piac
diém cua thi trudng nay 1a chi phi logistics/chi phi ban hang chiém ty trong nho
s0 v6i doanh thu. Vi thé, khi mat nhiing thi truong nay do hé théng kénh phan
phéi hoat dong/van hanh khong hiéu qua da lam cho TRIBECO khong dat duoc
hiéu qué kinh doanh theo ké hoach.

o Ciing c6 va hoan thién hé thong thu thdp va xir Iy théng tin thuc trang
ciia thi trieong, lang nghe ¥ kién ciia khdach hang, nguwoi tiéu ding, tir do
c6 nhitng bién phdp cu thé dé dap irng tot nhitng nhu cau cia thi truong.

e DPa dang héa sin phiam la mét chién lwoe bt budc trong qud trinh
nang cao vi thé va sirc canh tranh ciia minh, trong dé wu tién phdt trién
dong sin pham nwéc gidi khdt khong gas, cé dp dinh dwong cao. M6
rong pham vi hoat déng sang nhiéu linh vwc khdc trong nganh ché
bién thwe phim : thirc dn nhanh, nwéc uéng thé thao da khodng,...

Phén diu dat toc dj phdt trién binh quén ciia nganh: 7% méi nam.
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Vé6i xu thé tiéu dung hién nay, cac san pham non — carbonat, cic san pham
mang tinh dinh dudng cao dang duogc thi truong chip nhan va day ciing chinh 13
xu thé chung cua thi truong nudc giai khat. Véi loi thé vé quy mé, nang luc san
xuat, kinh nghiém ché bién ctia minh, TRIBECO tép trung cho loai san pham
Sira dau nanh (12 mot san pham truyén théng ¢ vai tro 13 san pham dan dit cho
cac loai san pham khac caa TRIBECO trong giai doan trudce 2005) ma hiéu qua
kinh doanh ctia san pham nay 13 cao nhat trong céc loai san pham khac.

o Uu tién phdt trién cdc loai san pham déng trong cdc loai bao bi Non —
return (One way — Khéong thu hoi bao bi hoan trd), gidm mirc sin xudt
va tiéu thu cdc san pham dong trong bao bi thuy tinh.

Thuc té trong kinh doanh nhiéu nam cho thay rang, d6i véi loai bao bi thuy tinh,
viéc tiéu thu san pham dong trong bao bi nay da boc 16 rat nhiu bat cap trong
xu thé tiéu dung hién nay.

Bén canh do6, chi phi st dung cho loai bao bi thuy tinh 1a qua 16n, chiém ty trong
cao trong hoat dong san xuét va tiéu thu do sy ton that vi bé/va.

Mait khac, loai bao bi thuy tinh con chira dung rui ro tiém an nira 1a loai bao bi
nay c6 khuynh hudng bi nguoi tiéu dung/dai 1y ban phé liéu lam cho su ton that
gia tang thém.

Viéc cac dai 1y/Nha phan phoi chim tré trong hoan tra do toc d6 thu héi cham tir
céc nha kinh doanh ban 1¢ dan dén tinh trang TRIBECO thiéu hut bao bi/vo chai
trong san xuat trong khi ning luc tai chinh khong cho phép dau tu va day ciing
chinh 1a 1y do trong yéu dé TRIBECO han ché viéc phat trién dong san pham
doéng trong loai bao bi nay.

o Gia tang nguon von théng qua viéc phat hanh cé phiéu, tich liiy néi luc
dé mé réng quy mé: dau tw co sé vit chdt — ky thudt, nghién ciru — phét
trién nham déap g tot hon cho hoat dong sdan xudt — kinh doanh trudc

ap luc canh tranh va xu thé hoi nhap.
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3.1.3- Quan diém hoan thién hoach dinh Logistics nhiam phdt trién hé théng
kénh phén phéi ciia TRIBECO.

Trén co s dinh hudng phat trién cia TRIBECO dén 2015 va nhiing tiép theo,
mdt s6 quan diém trong qua trinh hoan thién hoach dinh Logistics nham phat
trién hé thdng kénh phéan phdi cia TRIBECO nhu sau:

e Hoach dinh Logistics nham phdt trién hé théng kénh phdn phéi cia
TRIBECO phdi phu hop va tudn thu Phap ludt, chu truong, chinh sich
cua Pang va Nha nuoc.

Hoan thién hoach dinh Logistics nham phat trién hé théng kénh phan phdi cua
TRIBECO phai dam bao tuan thi nhitng gia tri cta hé théng phap luat. Nhing
ndi dung hoach dinh phai phu hop véi cac bd Ludt va cac van ban dudi luat da
dugce ban hanh trong do6 luu y dén viéc diéu chinh, cap nhat nham dam bao tinh
nguyen tac va thuong ton phap luat: Luat doanh nghi€p; Luat thué; Luat khuyén
khich dau tu; Luat Thuong mai;..

Hoan thién hoach dinh logistics cia TRIBECO phai tham chiéu nhiing quy
dinh, nhiing chu truong ciia nganh ma chu yéu 1a bo Cong Thuong cling cac van
ban/quy dinh cta cac co quan ly nha nudc co lién quan: b Tai chinh; by Giao
thong van chuyén

e Hoach dinh Logistics nham phdt trién hé théng kénh phdn phoi cia
TRIBECO phadi chu trong viéc bao vé moi truong tu nhién.

Bao vé moi truong tu nhién, thién nhién la mot trong nhitng chu truong 16m cua
Dang va Nha nudc trong giai doan hién nay. Do do, trong qué trinh hoach dinh,
nhimg n6i dung hoach dinh phai bao dam nguyén tac cbt 16i 1a tranh nhimg giai
phap c6 nguy co lam ton hai dén méi trudng. Cu thé 1a khi dau tu nhiing
phuong ti¢n van chuyén hoac thué ngoai dich vu van chuyén phai chu y dén
viéc x4 khoéi thai phai tuan thu theo nhiing tiéu chuan cta bo Tai nguyén va Moi
truong, khuyén khich str dung nhitng phuong tién hién dai dat tiéu chuan vé “xa

khi thai” cia Chau Au.
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e Hoach dinh Logistics nham phdt trién hé théng kénh phdn phéi cia
TRIBECO bao dam viéc thuc thi phu hop voi qua trinh hoi nhap va cam
két véi WTO trong linh viee phédn phoi va logistics.

Hoan thién hoach dinh logistics nhdm phat trién hé théng kénh phan phbi cua
TRIBECO phai trén co sé dinh hudng chién lugc phat trién cong nghiép,
thuong mai, dich vu dudi tdc dong cuia moi truong kinh doanh quéc té va moi
truong ndi tai cia TRIBECO va cac doanh nghiép trong nganh dam bao tinh d6i
moi ctia hé théng gia tri chién lugc cac cap ciia TRIBECO (Chién lugc doanh
nghiép, Chién luoc kinh doanh, chién lugc chiic nang).

Hoan thién hoach dinh logistics nham phat trién hé théng kénh phan phéi cua
TRIBECO phai dam bao thuc hién hi€u qua st mang, muc ti€u chién lugc kinh
doanh noi chung ctia giai doan dén 2015 va tam nhin 2020.

Hoan thién hoach dinh Logistics cia TRIBECO phai dam bao tinh canh tranh
ctia TRIBECO ciing nhu khai thac nhitng co hoi trong viéc Viét Nam cam két
v6i WTO vé viéec mo ctra trong linh vie phan phdi va Logistics.

o Hoach dinh Logistics nham phdt trién hé thong kénh phdn phéi cia
TRIBECO phdi gidi quyét méi quan hé giita qudn tri Logistics véi cdc hé
thong quan tri chirc nang khdc ciia doanh nghiép.

Hoan thién hoach dinh Logistics cia TRIBECO ma cu thé 13 hoan thién cac noi
dung hoat dong cta chudi Logistics cia TRIBECO phai dam bao viéc hoach
dinh va trién khai thuc thi phai mang tinh dong bo va phdi hop, twong tac voi
cac chién luoc chirc nang cia nhitng bd phan khac trong TRIBECO nhu phai
tuong thich véi chién lugc san xuét; chién luge béan hang; chién luoc
Marketing,..

Ung véi mdi chién luge chirc ning cta timg bd phan trong TRIBECO 14 nhiing
muc ti€u va ndi dung riéng biét mang tinh dac thu. Tuy nhién, nhitng muc tiéu
nay ludn hudng vé muc tiéu chung ctia TRIBECO va hoat dong Logistics ciing
khong 13 ngoai 18. Do vdy, tat ca nhimg ndi dung trong hoach dinh logistics cua
TRIBECO phai mang tinh tuong téc, bo tro va ¢ su két ndi voi cac chién luge

chtrc nang khac.
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e Hoach dinh Logistics nham phdt trién hé théng kénh phdn phéi cia
TRIBECO ftdng cuong dam bdo kha ndng kiém sodt va thich nghi cia
hoat dong Logistics cua doanh nghiép.

Hoan thién hoach dinh Logistics nham phat trién hé théng kénh phan phdi cia
TRIBECO phai dam bao nhiing ndi dung co ban cta quan tri kénh phan phdi:
quyét dinh muc tiéu kénh; quyét dinh ciu tric kénh; quyét dinh cuong do kénh,;
quyét dinh lién két kénh;...

Logistics 1a mot thanh phan/ndi dung trong hé thong kénh phan phdi. Vi vay,
nhiing ndi dung hoach dinh Logistics phai tudn thu nhitng dic diém cua hé
thong kénh, tranh nhiing hoach dinh v6 tinh 1am pha v& cau trac kénh va dic
biét 1a phai dam bao duoc nodi dung vé sy tuong thich va ting cuong kha ning
kiém soat trén hé thong kénh.

e Hoach dinh Logistics nham phdt trién hé thong kénh phdn phoi cia
TRIBECO bdo dam tinh kha thi va phit hop véi xu thé phdt trién ciia khoa
hoc cong nghé va doanh nghiép.

Trong cau trac kénh, lién két kénh doi hoi phai ¢6 sy van dung phu hop trong
cac giai phap quan tri kénh, diéu hanh kénh sao cho théng sudt cac dong chay
trong hé théng kénh tir 46 gop phan ting cuong hiéu luc quan tri/van hanh kénh.
Nhirng no1 dung/giai phap trong hoach dinh Logistics phai tuan thu co sd/can cu
nay.

Nhirng gidi phap hoan thién hoach dinh Logistics phai mang tinh ddt pha trong
dé phai 4p dung nhitng thanh tyu trong Khoa hoc — Cong ngh¢ vao trong giai
phap. Cac giai phap phai dua vao trinh d6, nang luc thuc té cia TRIBECO dé dé
xuat tranh cac muyc tiéu/giai phap khong thé trién khai dugc va dic biét 1a phai

phtt hop véi thuc té/xu thé phat trién hién nay.
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3.2- Pé xuit hoan thién hoach dinh Logistics.

3.2.1 — Pé xudt mé hinh hoach dinh Logistics ciia TRIBECO.

Phén tich tinh thé Logistics

Cic yéu t6 tinh thé bén ngoai Cic yéu t tinh thé bén trong

e Phap ludt co lién quan, quy hoach Hién trang HTPP/Logistics
nganh NGK, e Ngudn nhén lyc Logistics

e D4i thu canh tranh: Pepsi, Tan e Hé thng thong tin/ Co s& vat chét
Hiép Phat ky thuat

e Ngudn cung tng NVL; DV e Tai chinh j

Hoach dinh

Chuong trinh thuce hién

Ngudn nhén lye

Du trix ’
o Chinh sach dy trit thanh pham r

va bao bi: thoi vu, nhu cau,..
e Dinh muc du trir tirng kho

e Dao tao

V) (L.
Vién chuyén ‘ -;;.
e Gia van chuyén tirng vung

hat lugng DV Logistics
W, e Xac dinh nhu cau vén

e Can dbi/ Thuc hién

Logistics thu hoi

e Ph/thirc v/c: Pudng thuy/sit/bo Ngan quy hoat dong

e Thanh phiam hu hong
\ e Bao bi, vo chai thuy tinh. j
e Xur ly hang thu hdi )

Hinh 3.1 — M6 hinh Hoach dinh Logistics cia TRIBECO.

2 E— R
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3.2.2 — Ma trdn phan tich va dinh gid tinh thé trong hoach dinh Logistics

Dé phan tich cac yéu td/nhan td tinh thé méi trudng bén trong va bén ngoai qua
d6 danh gia dugc vi thé ciia doanh nghiép, tic gia dé xuat sir dung ma tran phan
tich va danh gia tinh thé cac yéu t6 dé nhan dang va lugng héa cac yéu té tir do
lam co s& cho cac dé xuit nhirng muc tiéu, ndi dung hoach dinh logistics nham
phat trién hé thong kénh phéan phdi cia TRIBECO trong giai doan TRIBECO
dén 2015 va tam nhin 2025.

Ma tran phan tich/danh gia nham luong hoa cac yéu t6 tinh thé trong yéu duoc
thuc hién thdng qua phuong phap danh gia bang thang diém 10 véi mirc do
quan trong/t6t tlr thap dén cao va tich hop véi trong s6 ctia timg yéu to phan tich

dé tinh diém va xac lap tinh thé hién tai cia TRIBECO theo mé hinh sau déy:

Xac dinh ndi dung tinh thé phan tich

3

X&c 1ap hé thong chi tiéu phén tich

.

X&c 1ap hé s6 quan trong ciia cac chi tiéu

.

Tién hanh phan tich cac chi tiéu

.

Xiac dinh diém ciia tirng chi tiéu phan tich

.

Xac dinh diém co trong so cia tirng chi tiéu

3

Thiét 1ap ma trin phén tich tinh thé

Hinh 3.2 — Mé hinh phan tich tinh thé phan phéi va logistics ciia TRIBECO.
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BANG 3.4 — MA TRAN PHAN TICH/PANH GIA TINH THE CAC YEU TO
PHAN PHOI VA LOGISTICS CUA TRIBECO.

TG TRONG TRiBECO | HRRIEP PEPSI
Piém | B/TrSé | biém | B/TrS6 | Biém | D/TrSH

Hé théng phan phéi 0,20 6 1,20 9 1,80 | 10 2,00
Ngudn nhan lre Logistics 0,20 - 1,40| 8 1,60 | 10 2,00
Ngudn cung ting 0,10 8 080 | 8 080 9 0,90
Hé thong théng tin 0,10 8 080| 8 080 | 9 0,90
Co s vat chit ky thuit 0,10 7 0,70 | 8 080 9 0,90
Dich vu khach hang 0,15 7 1,05| 8 1,20 9 1,35
Tai chinh 0,15 6 09 | 8 1,20 | 10 1,50

TONG CONG 1,00 6,85 8,20 8,55

Nguon: Nghién ciru sinh

3.2.3 — Pé xuit hoach dinh muc tiéu Logistics.

Tir ma tran phan tich/danh gia tinh thé cac yéu t6 trong yéu vé hién trang phan
phoi va logistics & bang trén cho phép TRIBECO nhéan dang nhiing co hoi,
nhitng moi de doa tir moi truong bén ngoai cling nhu nhimg diém manh va yéu
cua TRIBECO tur nd1 tai cua doanh nghi€p minh. Qua phan tich, nhan dang
nhimg nhan t6/yéu to tac dong dén qua trinh hoat dong ctia TRIBECO lam cin
ctr cho viéc xac lap mot s6 muc tiéu va chi tiéu vé hoach dinh hoat dong
Logistics nham phat trién hé thong kénh phan phdi cia TRIBECO nhu sau:
Muc tiéu:

e Dap ung day du cic muc tiéu phan phdi cua TRIBECO thong qua viée
dam bao viéc giao hang dung thoi gian — ding chung loai — dung dia chi -
dung s luong.

e Tong chi phi Logistics 14 thap nhat

Nhitng muc tiéu trén nham gia ting gia tri cta dich vu khach hang, cta san
pham bang tinh chinh xac, kip thoi vi muc chi phi phu hop. Piéu nay 14 co s

dé tao 1ap nhiing lo1 thé canh tranh cho TRIBECO trén thi truong déng thot
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cling 13 nhitng yéu td/co s& dé gop phan phat trién hé thong phan phdi thong qua
chudi hoat dong logistics cia TRIBECO.
Céc chi tiéu do luong cu thé:

BANG 3.5 - DU'BAO PHUONG AN HIEU LUC MOT SO CHI TIEU HOAT
PONG LOGISTICS PEN 2015 VA TAM NHIN 2025.

NOQI DUNG MUC TIEU CHI TIEU
1- Muc tiéu vé Dich vu khach hang
Giao hang ding sb lugng 95%
Giao hang dang chung loai 95%
Giao hang dang thoi gian 95%
Giao hang dung dia chi khach hang 95%
2- Muc tiéu vé Chi phi Logistics
To6ng chi phi Logistics/ Doanh thu thuan 10%
Chi phi van chuyén/ Doanh thu 8%

Nguon: Nghién ciru sinh
3.2.4 — Hoach dinh ngi dung cdc hoat dong Logistics
3.2.4.1 —Hoat dong Dich vu khdach hang va xu ly don hang.

Hoat dong dich vu khach hang dugc xem nhu san phém dau ra cua chudi hoat
dong Logistics. Sy thanh cong hodc that bai cia doanh nghiép trén thi trudong
hay viéc xac 1ap loi thé canh tranh cta doanh nghi¢p chiu sy tac dong va anh

huéng rat nhiéu cua hoat dong nay.

Khi khach hang doi hoi doanh nghiép vé nhiéu dich vu gia tri gia ting hon, kha
nang do luong nhiing gia tri cia nhitng dich vu nay theo nhitng cach c6 y nghia
v6i khach hang 13 cuc ky quan trong. That bai trong diéu ndy s& dan dén tinh
trang mat dan kha nang sinh loi do phai tén phi dé cung cap dich vu cho khach
hang nhung cong ty c¢6 thé khong nhan dugc dén bu xtmg dang cho nhiing dich
vu nay. Trong hau hét cac truong hop, s& can phai ton phi nhiéu hon dé cé cap
d6 hai 10ng ctia khach hang cao hon. Tuy vay, néu khach hang khong mua nhiéu
hon va khong san sang dé tra nhiéu hon viéc cung cap nhiéu hon cho ho sé& lam
giam loi nhuan ciia cac co dong. Thét bai trong viéc chimg minh mot muc gia
t6i wu khi cung cdp nhimg dich vu gid tri gia ting s& dan dén loi nhuan giam

dan.
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Pé xuét ndi dung hoach dinh hoat dong Dich vu khach hang nhu sau:

Hoach dinh nhitng cip d¢ dich vu khdch hang va phén logi cdp dp cho tirng
khach hang.

Muc dich cua noi dung hoach dinh nay la TRIBECO co6 nhiéu cép do dich vu
danh cho nhiéu cip khach hang va théng qua nhitng k¥ thuét can thiét dé khéch
hang cam nhan rang nhiing loi ich tai chinh cia TRIBECO do khach hang chi
tra cho dich vu d6 1a chwa du. Vi du, khach hang c6 thé nhan ra vé thoi gian cho
ngin hon, ty 1& hoan thanh don hang tot hon va cap do viée thuc hién dung gio
cao hon do TRIBECO cung cap nhung van cho rang gia san pham khong qué
cao. Bé chimg minh cho viéc c6 mirc gia t6i uvu , can phai chuyén nhimg cap do
dich vu khach hang cao hon thanh lgi ich tai chinh nhu cai thién vong xoay
hang luu trit va dung khoan cét giam d6 dé bu cho muc gia t6i wu. Hodc 1a co
thé chi ra cach ma nhiing cip d6 dich vu khach hang cao hon dang déng gop
cho su gia ting doanh s6 cho khach hang thong qua nhitng dich vu tot hon cho
khéach hang ctia ho hay nguoi tiéu dung .

NoO1 dung mot s6 yéu td lién quan dén dich vu khach hang v&i mirc d§ quan

trong thay ddi tuy theo ml'Ic/cép dd dich vu dua vao nhu ciu cta khach hang.

* Yéu t6 trude giao dich:
- Chinh sach cta doanh nghiép vé san pham, gia ban,..
- Qua trinh chuyén thong tin vé chinh sach ctia doanh nghiép dén khach
hang.
- C4u trac cua doanh nghiép.
- Su linh dong cua hé théng.
- Céc dich vu quan ly.
* Yéu t6 trong giao dich:
- Cap d6 hét hang (kha nang du trir)
- Thong tin don hang.
- Cac yéu to trong vong tuan hoan cta don hang.

- Van chuyén hang hoa.
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- Trung chuyén.
- b6 chinh xac cua hé théng.
- Su thuén tién/tién ich cia don hang.

- Cac san pham thay thé khi khong du hang.

* Yéu t6 sau giao dich:
- Theo di san pham ton kho tai kho ctia khach hang.
- Hoat dong logistics thu hoi khi khach hang tré lai hang.

- Thay thé san pham khi c6 su yéu cau hodc xay ra su ¢b vé san pham
Do d6, doanh nghiép phai cha trong va tap trung cac ngudn luc cling nhu sy
phéi hop giita cac hoat dong logistics dé thuc hién tot hoat dong nay.
Hoat dong X ly don hang (Order processing).
Hoat dong xtr Iy don hang 13 hoat dong bit dau va quan trong nhat cta tién trinh
Logistics. Hoat dong nay thé hién trinh d9, ning luc ciia doanh nghiép trong

viéc thuc hién muc ti€u “su hai long cua khach hang”

Khach hang | Giao cho Van chuyén
dathang | khach hang | hang héa
Y
N
; Pon dat hang Hoéa don
Chuyén don Danh muc
dat hang —» hang hoa sén |
co

Nhan don Kiém tra cong Ho so danh Thwe hién don Chudn bj xuét
N — muc hang N A — >
hang no hoa hang kho
A
—>
A N ., A Chirng tir van A
Ké hoach san San xuat i || Kéhoach | |

xuét chuyén hang

Hinh 3.3 — Quy trinh xi ly don hang.
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Qua trinh dat hang bao gém toan bo khoang thoi gian ké tir khi khach hang bat
dau dit hang cho dén khi san pham, hang héa dugc giao dén khach hang, dugc
khach hang dong y nhap kho va chap nhan, hoan thanh nhiing ching tir, thu tuc
c6 lién quan. Noi dung quy trinh téng quét bao gdm céc budc sau:

- Chuén bi don hang va chuyén don hang dén bd phan tiép nhan.

- Pon hang duoc chip nhan va nhap vao hé thong (ghi sd, may tinh,..).

- Giai quyét don hang.

- Chuén bi hang héa theo yéu ciu (san xuét, dong goi,..)

- Van chuyén hang hoa.

- Giao nhan hang.
Quy trinh ¢ hinh 3.3 cho thiy rang duong di cia mot don hang trai qua nhiéu
khau va phai xir Iy nhiéu thong tin co lién quan vaéi nhau. Do d6, phuong thirc
truyén tin va va xt 1y thong tin c6 tac dong rat 1on dén qua trinh dat hang cua
khach hang.
Hién nay, c6 nhiéu phuong thirc dé thuc hién: thuc hién bang tay, théng qua
dién thoai hodc st dung hé théng thong tin dién tu.

Bang 3.6 — Pic trung ciia hé thong thuc hién don hang.

CAP HINH THUC TOC PO CHI PHI THUC HIEU | PO CHINH
PO HE THONG HIEN / DUY TRI QUA XAC
1 | Thuc hién bang tay Cham Thap Thap | Thap
2 Thuc hién bang dién thoai | Trung binh Trung binh Tot Trung binh
Pau tu cao. >y
Thong tin dién to Nhanh . .| Rattd
3 ong tin dién tur an Chi ph hoat dong thép attot | Cao

Nguon: Logistics — Nhitng van dé co ban (trang 124) — PGS-TS Poan Thi Hong Vin — NXB Thong ké
—2003.

Béang 3.6 phan anh rd nét cac dac trung cua cac thong tin trong qua trinh dat
hang. Vé6i cap do 1, rat dé xay ra tinh trang don hang bi sai vé cac yéu cau cua
khach hang do c6 nhiéu sy nham 14n, hiéu qua khong cao, mic du chi phi cho
hinh thirc nay 13 thdp nhung it duoc st dung va duogc thay thé bang hinh thirc &
cap d6 2 va 3. O cap do 2 va 3, tinh hiéu qua tang 1én dang ké. Pac biét 13 véi

cap do 3, tinh chinh xac va hiéu qua rat cao do rit ngan duoc thoi gian dat hang
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cho du chi phi dau tu c6 cao nhung lai tiét kiém duoc nhan sy trong khau tiép
nhan va xur 1y cac thong tin.

Trong qua trinh tiép nhan don hang, viéc xac dinh sé luong hang hoéa tén kho
tire thoi co vai tro rat quan trong. Piéu nay giup doanh nghiép xac dinh chinh
xéac thoi gian giao hang cing cac ching loai san pham, hang hoa can cung tmg
cho khach hang.

3.2.4.2 — Hoach dinh duy tri, ton kho.

Dy trt 1a mét ndé1 dung quan trong cua quan tri logistics. Néu viée dy trix
nguyén vat lieu, nhién li¢u, san phém, hang hoa ... khong du vé sb luong, chung
loai hodc khong bao dam cac yéu cau vé chat lugng thi s& ¢6 nhimng anh huong
rat 1on dén hoat dong logistics (khong thé dién ra mot cach lién tuc va hiéu qua).
Du trit con 1a sy dau tu vé von véi qui mo 16n, ton kém nhung thyc su 1a can
thiét va c6 mdi quan hé mat thiét véi cac mire d6 dich vu khach hang.

Pé xuat mé hinh quy trinh hoach dinh dy trir cia TRIBECO.

KE HOACH
KINH DOANH
TRIBECO

KE HOACH KINH
DOANH TUNG Tai chinh
KHU VUC

l

[ N
|

[

[

ang luc SX, Ban hang

CHINH SACH
DU TRU

Nhu cau ddt xuat

HOACH PINH
DU TRU TUNG
KHU VUC

Quy mé kho

Mua vu/ Thoi tiét ]

Hinh 3.4 — M6 hinh quy trinh hoach dinh hoat dong du trir cia TRIBECO.
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Hoach dinh dw trit, ton kho san phcfm, hang hod la qua trinh hoach dinh cdc
chinh sdch vé du trit, kha nang cdc mirc @6 cung cdp, mirc ton kho cia timg logi
san pham, hang hod, ton kho trung binh, thoi gian trung chuyén hang, giao
hang dén khdch hang nham muc tiéu phuc vu va dap vmg dwoc cdc nhu cau vé
san pham, hang hod cho bg phdn ban hang cia doanh nghiép trén co sé dam
bdo san pham, hang hod day di trén hé thong kénh phdn phéi, thod man dwoc

nhu cau cia khdch hang.

Pé xuit nhimg ndi dung co ban trong hoach dinh du trir & TRIBECO bao

gﬁm:
* Hoach dinh chinh sach du triz.

Quyét dinh vé du trit luon chira dung cac yéu td rui ro va c6 nhimg tac dong dén
toan b hoat dong cua chudi Logistics. Vi vay, cac chinh sach vé du trit trong
hoat dong logistics can phai linh hoat theo cac bién dong vé tinh hinh ban hang
ctia doanh nghiép trén thi trudng, pht hop véi cac chién luge chiic ning cua bod
phan Marketing, bo phan ban hang, b phan cung g, san xuat va tinh hinh vé
cac ngudn lyc tai chinh cua doanh nghiép. Chinh sich dy trit gitp doanh
nghiép/ bo phan Logistics hoach dinh cac mirc ton kho, mirc d6 cung cap san
pham hang theo tirng thoi ky, mua vu. Pay 13 co so dé bo phan Logistics hoach

dinh cac ké hoach tac nghiép lién quan dén duy trix va ton kho.
* Hoach dinh kha nédng va cdc mirc 36 cung cdp san pham, hang hod.

Trong thyc té khong phai lic ndo doanh nghiép ciing co thé dap tng duoc day
du cac yéu cau cua khach hang trén pham vi toan b cac khu vuc dia 1y, ving
mién. Ddi voi cac doanh nghiép co hé thong kénh phan phdi rong khip trén
pham vi toan qudc, viéc hoach dinh kha ning va cdc muc do cung cip san
phém, hang hod 1a cong viéc can thiét, quan trong. V&1 muc tiéu da dugc xac
dinh 14 thoa man cac yéu cau cua khach hang trén co sé tong chi phi logistics 1a

thap nhat, viéc hoach dinh can can cr vao cac yéu to sau:
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o Kha nang ban hang/quy mo kinh doanh cua khdach hang, cua tung khu
viee dia 1y - Thyuc té cho thdy rang trong timg khu vuc dia 1y, hé thong kénh
phan phdi cua doanh nghiép c6 nhimg khach hang dat dugc cac quy md can
thiét ma doanh nghiép mong doi va nhimg khach hang c6 kha ning ban/quy mo
kinh doanh kém hon. V&1 kha ndng ban hang va quy mo cua nhitng khach hang
tiém nang nay, bd phan ban hang s& c6 ké hoach vé mirc san lugng trong timg
thoi gian cu thé. B phan Logistics s& cin ct vao cac thong tin ndy dé hoach
dinh muc ton kho can thiét tai cac kho dé giai quyét cac don hang theo yéu cau

cua nhitng khach hang nay (da dugc xac dinh).

o Ning luc vé vin chuyén - Van chuyén 1a van dé quan trong trong viéc
hoach dinh kha ning dap ung sin pham, hang hoa cta doanh nghiép. Trong
nhimg tinh huéng cu thé vé khéi luong van chuyén cta sb luong san pham,
hang hoa ma khach hang yéu cau/ dat hang qua nho khong thé bd tri phuong
tién giao hang, bo phan Logistics s& phai hoach dinh mirc tai trong toi thiéu cho
timg don hang ddi v6i nhimg khu vuc dia 1y cu thé dé co thé giai quyét dugc

cac don hang theo yéu cau cua khach hang.

o Mirc sinh 101 ciia tirng ching logi/nhém san phdm, hang hod - Mdi san
pham, hang hoa déu c6 gia von va gia ban riéng biét. Chénh léch gitta gia ban
va gid von chinh 1 muc loi nhuin ma san phim, hang hoa d6 doéng gop vao
trong hiéu qua cta toan doanh nghiép. Chi phi luu théng cho mdi loai san pham,
hang hoa cu thé 1a rat khac nhau. Vi vay, trong qua trinh hoach dinh, by phéan
Logistics s& xac dinh muc chi phi logistics cho ting loai san pham, hang hoa
theo timg khu vuc dia 1y dé xdc dinh kha ning sinh loi cua ting chung
loai/nhom san pham hang hod dé x4c dinh mirc cung cap: Pay du hodc theo mot
ty 1€ cu thé nao d6 dé tao sy hién dién cua chung loai san phém, hang hoé dé
trén thi truong.

o Ning lic san xudt va kha ndng cung vmg nguyén vt liéu — Nang luc san
xuat va kha nang cung (mg nguyén vat liéu ctia doanh nghiép 13 co so dé hoach

dinh kha nang va muc d6 dép ung san pham, hang hoa. Trén co s& tham chiéu
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nang luc cua cac ddy chuyén san xuat, quy trinh cong nghé, chu ky san xuat,
murc d0 cung ung nguyén vat liéu, bd phan Logistics s€ tinh toan duoc kha nang
va mirc do dap tng vé yéu cau vé san pham, hang hod trong timg thoi ky dé bo

phan ban hang, marketing hoach dinh ké hoach tac nghi¢p ctia bd phan.

e Thoi tiét va mia vu 13 nhitng nhan t6 tac dong va c6 anh hudng dén kha
nang va muc do dap umg san pham, hang hoa cia doanh nghiép. Viét Nam 1a
mot dat nudce trii dai véi 3 khu vue dia ly dac trung: mién Bic, mién Trung va
mién Nam. Mi khu vye, viing mién ¢6 nhing dic trung vé thoi tiét khac nhau:
mua, néng, lanh, nong rat khac nhau trong cung tho1 gian. Mat khac, nude ta
thuong bi anh huong bdi cac con bdo, ap thap nhiét déi. Chinh cac diéu nay da
lam anh huong dén dén kha ning va mic d6 dap tmg san pham, hang hoa cua
doanh nghi¢p. Bén canh do, yéu t6 mua vu: Tét, L&, HOL,.. cling gop phﬁn anh

huéng dén kha nang cung cap san pham, hang hod ctia doanh nghiép.
* Hoach dinh ton kho dinh mirc.

Du trit c6 tam anh huong rat 16n dén toan bd hoat dong logistics. Muc du trir
khong thich hop sé& dan dén tinh trang khong thuc hién dugc muc ti€u chién
luge cna logistics 13: Thoa man sy hai 10ng ctia khach hang va Téi thiéu hoa
tong chi phi. Néu du trit qua nhiéu, doanh nghiép s& bi & dong von, lang phi
nguon luc, hiéu qua kinh doanh giam sat. Nguoc lai, luong du trit quéa thap,
khong du san pham, hang hoa bao dam cho qua trinh kinh doanh s& dan dén tinh
trang khong thoa man dugc dich vu khach hang.
Trong qua trinh hoach dinh dinh mirc dy trir tdn kho, mot sd dang du trir can
duoc xem xét, nghién ctru dé van dung va can doi nham dat dugc hiéu qua cao
nhat trong vi¢c hoach dinh:
- Dy trit thuong xuyén / dinh ky dung dé dam bao san pham, hang héa cho
cic hoat dong logistics duoc dién ra lién tyc.
- Du trit bao hiém dé phong ngira nhiing rui ro, bét tric trong qué trinh cung
mg, do thoi tiét, san xudt,... Thuong dugc xac dinh bang phuong phép

thong ké kinh nghiém.
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- Du trit chuan bi dugc sir dung cho viéc chuan bi hang hoa dé cung cap cho
khach hang nhu: kiém tra, phan loai, bao bi déng go1, dan nhan,...Dang du
trit nay duoc xac dinh théng qua viéc két hop phuong phap thong ké kinh
nghiém va phuong phép dinh mtrc khoa hoc.
Nhim tbi vu héa trong cong tac quan trj du trit, van dé vo cung quan trong duoc
dit ra 1a t6i thiéu hoa chi phi logistics nhung van bao dam duoc hoat dong san
xudt — kinh doanh ctia doanh nghiép. Chi phi quan tri du tritr bao gdm 4 khoan
chi 16n: chi phi vé vén dau tu vao hang duy trix; chi phi cho céac dich vu hang hoa
du trit: bao hiém, thué; chi phi vé Kho, bao quan; chi phi i ro cho hang héa du
trit: hao mon vo hinh, hu héng trong bao quan, chuyén chd,...Mdi khoan chi phi
trong chi phi quan 1y hang hoa du trit déu c6 lién quan truc tiép hodc gian tiép
v6i mirc du trit. Do d6, viéc nghién ciru su tuong quan gitta tong chi phi quan 1y
hang du trit, chi phi dat hang, tong chi phi logistics v6i mirc du trit s& xac dinh
duge mire dy trit t6i vu.
Vi chién luge du trit phu hop dugc hoach dinh, doanh nghiép s€ bao dam dugc
viéc thuc hién muc tiéu thoa man su hai 10ng ctia khach hang véi tong chi phi

thap nhét.
Hoach dinh du trit ton kho cua TRIBECO phai giai quyét/dat dugc 5 van dé sau:
- Cho phép doanh nghiép dat dwoc cdc loi ich kinh té.

Murc ton kho phai thuc su gitp cho doanh nghiép tiét giam duoc chi phi trong
qua trinh san xuét, thu mua va van chuyén. Vi du nhu khi quyét dinh mua 1 16
hang, doanh nghiép phai xem xét vé gia ca cuia 16 hang theo timg mirc sb luong,
voi s luong nhu thé nao thi sé thuan tién cho viéc van chuyén. Thong thuong
thi v6i kich ¢ 16 hang cang 16n thi khoan chiét khau s& cao. Twong tu nhu vy,
viéc van chuyén s& duoc thuan loi vé mat can d6i phuong tién va gia phi chuyén
chd. Bén canh d6, murc ton kho thanh pham ciing can phai dugc xem xét trong
mdi lién quan dén cac hoat dong khac cia doanh nghiép, nhat 1a van dé tai
chinh. Viéc t6n kho thanh pham véi s6 luong phut hop véi quy trinh cong nghé,

quy trinh san xuét s& tiét giam duoc cac chi phi ton that trong qua trinh san xuat,
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nang cao hi¢u suat sit dung may moc, thiét bi, phuong tién, v.v.. Pay cling chinh

la nhitng lo1 ich vé kinh t€ cia doanh nghiép.
- Cdn bang gitta mirc cung va muc cau.

Trong thyc té, d6i v6i TRIBECO 1a doanh nghiép trong nghanh san xuat nudc
gidi khat (cac loai nudc ngot, sttra dau nanh, tra,...). San lugng ban gitra mua
mua va mia ning 1a khac nhau. San lugng ban trong timg khu vuc dia 1y trén
toan qudc ciing khac nhau do thoi tiét co nhiing khac biét vé thoi gian gitra mua
mua va mua nrfmg. Do d6, viéc hoach dinh ké hoach san xuit va dy trit thanh
phém tai cac khu vuc dugc xem x€t va nghién ctru rat chi tiét trong toan bo hé
thong ké hoach ctia doanh nghiép. Yéu té vé thoi tiét tac dong dén mirc do du
trit thanh pham ctia TRIBECOIa tinh hinh mua, bao va 1i lut. Khi xay ra cic bat
loi vé thoi tiét trén thi cong tac van chuyén giira cac khu vuc 13 vo cing kho
khin do tinh hinh giao thong & Viét Nam con nhiéu bét cap. Vi vay, bao dam
cung va cau céac loai thanh pham 14 nhan t6 quan trong trong viéc hoach dinh vé

du trir.
- Cho phép thuc hién viéc chuyén mén héa trong hoat dong san xudt.

Cac quyét dinh vé du trit ton kho c6 thé thue hién cho ting ké hoach san xuat
ciia doanh nghiép. Thanh pham c6 thé dugc van chuyén dén nhiéu noi, nhiéu
kho, nhiéu ching loai theo yéu cdu cua khach hang thong qua cic don hang.
Nhiam dam bao viéc thuc hién tét cac don hang, cac doanh nghiép co thé cung
nhau san xuit cac loai san pham ctia don hang cin ct theo tinh chat, diéu kién
va quy md cua minh. Diéu nay gitp TRIBECO c6 thé tién hanh viéc chuyén
mon hoa. Viéc chuyén mon hoa tao diéu kién thuan loi cho doanh nghi¢p b tri
thoi gian san xuat dai hon, tiét kiém duoc chi phi trong san xuat va nang cao

hiéu suét sir dung may moc, thiét bi cling nhu vi¢c tiét kiém chi phi van chuyén.
- Dur phong cho nhitng dy bdo, nhu cau khéng chdc chdn va chu ky cia don
hang.

Tdn kho cling bao ham viéc bao v€ va bao dam cho céc hoat dong cua doanh

nghiép trong nhiing tinh hudng khong thuan lgi (nhing rii ro bat ngd khong du
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kién truéc duge). Co nhimg trudong hop ma viée du trir thanh pham vuot qua
murc cho phép va ngugc lai. Didu nay xdy ra thong thuong 1a do sy suy doan va
cong tac du bao vé tuong lai ctia bo phan ban hang/Marketing. Ho lo ngai vé su
bién dong ting gia trong twong lai hodc ho du kién sy mat mua (ddi v6i nong
san, thay san,..) hodc kha ning cung cap sé bi tré ngai hodc nhu cau vé hang hoa
ctia khach hang gia ting hodc vi nhiéu 1y do khac. Tuy nhién, dé dam bao cho
viéc hoach dinh trong nhiing tinh hudng néu trén, TRIBECO can phai so sanh
vé muc phi tdn thém cho viéc du trit v6i cac két qua s€ nhan duoc.

- La bude dém bén trong doanh nghiép cho chudi cung vng.

Ton kho c6 anh hudng xuyén sudt dén hoat dong ciia chudi cung ung nhu

nhimg budc dém trong nhimg dong luu chuyén quan trong nhu:

* Nha cung cap — Nguoi mua hang.

* Qua trinh thu mua — San xuét.

* San xuat — Marketing.

* Marketing — Phan phoi.

* Phan phdi — Cac nha trung gian trong phan phdi.

* Céc nha trung gian trong phan phdi — Nguoi tiéu dung / sit dung.

Vi cac thanh vién trong chudi cung tmg ctia doanh nghiép ton tai mot cach riéng
biét véi nhau vé mat dia 1y, nén viéc ton kho tai mdi thanh vién trong chudi 1a
can thiét dé thuc hién giai quyét don hang nham dat duoc muc tiéu vé thoi gian
va vi tri (dung thoi gian, diing dia diém).

Pé xuit dinh mirc ton kho tdi thiéu vé cic nhom sian pham va & cac kho
nhu sau:

BANG 3.7 - PINH MUC DU TRU TOI THIEU (BVT: két/thiing)

KHO CHAI LON 330ml PET HOQP TONG
THUY | C6 | Khéng | C6 | Khéng | GIAY | CONG
TINH gaz gaz gaz gaz
Binh Duong 50.000 | 20.000 | 40.000 | 10.000 | 30.000 | 10.000 160.000
Hung Yén 5.000 | 20.000 | 30.000 | 20.000 | 30.000 | 10.000 115.000
DPa Nang 10.000 | 10.000 8.000 | 5.000 | 10.000 5.000 48.000
TONG CONG 65.000 | 50.000 | 78.000 | 35.000 | 70.000 | 25.000 323.000

Nguon: Nghién ciru sinh
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Co s¢ tinh toan:
S6 luong du trit toi thiéu = SL ban binh quéan x Ngay du trit dinh mirc
Ngay du trit dinh mac = Ngay luu kho theo quy dinh + Ngay di duong b/q
Dé xuit sd ngay du trir dinh mirc:
e Nhom chai: 3 ngay luu kho — 4 ngay di dudng (d6i voi kho Pa Ning)
e Nhom Lon 330ml:
o C6 gaz: Ngay di duong: 10 ngay (Hung Yén) — 4 ngay (Pa Nang)
o Khong gaz: 3 ngay luu kho.
e Nhom chai PET:
o C6 gaz: Ngay di duong: 10 ngay (Hung Yén) — 4 ngay (Pa Nang)
o Khong gaz: 3 ngay luu kho.
e Nhom san pham dong trong hop/bich gidy Tétra Pak:

o Ngay luu kho: 3 ngdy — Ngay di duong: 4 ngay (Pa Ning) — 10
ngay (Hung Yén)

3..2.4.3 — Hoach dinh mang ludéi Kho.

Pé xuat mé hinh hoach dinh mang lwéi Kho ciia TRIBECO.

( T\

KE HOACH KINH DOANH TRIBECO

. J

A
e N

KE HOACH KINH DOANH KHU VU'C

. J

l

[ KE HOACH DU TRU TUNG KHU VUC

l [ PIA PIEM PAT KHO ]
HOACH PINH MANG LUOI KHO DUNG LUQNG/DIEN TiCH
TUNG KHU VUC KHO

[ CO SO HA TANG ]

Hinh 3.5 — M6 hinh quy trinh hoach dinh mang lwéi Kho ciia TRIBECO.
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Mang ludi Kho 1a mot chitic ning/co sé ha tAng quan trong ctia chudi hoat dong
Logistics. Viéc td chuc thuc hién chuc nang nay la qué trinh hoach dinh va td
chtrc thue hién chién luoc mang ludi Kho ctia doanh nghiép. Chién luoc chic
nang nay s& gop phan xac 1ap cac loi thé canh tranh cta doanh nghiép trong viéc

thuc hién muc ti€u cua Logistics.

Nbi dung hoach dinh hé thong Kho (quy mo, dia diém kho) phai dam bao giai

quyét cac van dé nhu sau:

o DPat duge cac loi ich vé kinh té trong viéc van chuyén.
Kho c6 vai trd quan trong qué trinh tac nghiép cta hé thong logistics trong
doanh nghiép. Véi mot dia diém phu hop, doanh nghiép sé& tiét kiém duoc chi
phi van chuyén. Su tiét kiém nay bao gdm & ca 2 linh vyc: trung chuyén va
phan phoi.
Trong trung chuyén, v6i khdi luong 16n s& sir dung cic xe tai ning hoic
container. Chi phi van chuyén trong trudong nay sé giam thiéu rat nhiéu néu s
dung nhitng phuong thitc van chuyén khac.
Viéc tiét kiém chi phi van chuyén trong qué trinh hoat dong ctia hé thong phan
phéi cling twong ty nhu trong qué trinh trung chuyén cua doanh nghiép. Vi
nhimg nhu cau da dang va khac nhau cua khach hang theo timg dic thu, khu
vuc dia 1y, doanh nghiép c6 trach nhiém phai dap ng nhitng yéu cau ndy cia
khach hang, cta thi trudng. Do vy doanh nghiép phai t6 chirc hé théng kho sao
cho ¢6 thé tich hop dugc cac chung loai san pham phul hop cho hoat dong kinh
doanh. Bing cach ndy, doanh nghiép s& luén dap tmg dugc cic yéu cau vé san
pham hang hod va diéu quan trong la cung duwong van chuyén tir kho cia doanh
nghiép dén cac nha phan phdi, dai Iy luén 1a t6i wu théng qua cac phuong tién
van chuyén phu hop.

o Dat duoc hiéu qua kinh té trong qua trinh san xudt.
T6 chuc san xuat véi khoi lugng nham bao dam ton kho va tiém can véi nhu
cau du bdo 1a muc tiéu caa hoach dinh logistics. Tuy nhién, diéu nay s€ hoan

toan khong mang lai hiéu qua kinh té trong trudng hop mirc/lugng san xuat qua
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nho, khong dap tng duoc cac yéu cau tdi thiéu cho viéc to chirc, van hanh hoat
dong san xudt va s& 1am gia ting chi phi san xuit. Nhung néu doanh nghiép
khong to chirc san xuat thi viéc mat thi truong, mat khach hang va mat loi
nhuan trong hoat dong kinh doanh 13 khong thé tranh khoi. Dé dam bao hai hoa
va can bang gitta cac loi ich cua doanh nghiép, doanh nghiép phai t6 chirc hoat
dong san xuat theo dung véi cong suat ciia may moc, thiét bi da duoc thiét ké.
San xudt voi khéi lugng 16n s& giup doanh nghiép tiét kiém duoc chi phi trén
don vi san pham (cost per unit) théng qua viéc tiét kiém cac dinh muc st dung,
tiéu hao nguyén vt liéu va gia ting dugc ning suat lao dong. Vi sd luong san
xuat theo diing yéu cau, san pham hang hod s& dugc t6 chic dy trit & hé théng
cac kho cua doanh nghiép. Tuy chi phi cho viéc ton trir ¢ gia ting nhung xét &
goc do “tong chi phi” thi doanh nghiép can bang dugc cac loi ich trong toan bo
chudi hoat dong ciia doanh nghiép.

e Ho tro cdc chinh sach dich vu khdch hang ciia doanh nghiép.
Nhitng chinh sach vé dich vu khach hang ctia doanh nghiép nhu vé thoi gian
giao hang dung lc, kip thoi co thé phu thudc vao pham vi/vi tri cac kho cia
doanh nghiép trong diéu kién tdi thiéu hoa tong chi phi nhung van dat dugc muc
dich, yéu cau vé chinh sach dich vu khach hang. Nhiing tinh huéng thay doi trén
thi truong ciing tao nén su bat budc can thiét cho su ton trit san phim hang hoa
trén cac ving, khu vuc dia 1y ctiia doanh nghiép béi 18 doanh nghiép khong thé
tién doan trudc dugc nhitng yéu cau vé thoi gian cta khach hang, nha phan
phéi, dai 1y va nhiing nha ban 1é cuia doanh nghiép. Viéc t6n trir cao hon mirc
quy dinh t6i thiéu cho phép doanh nghiép dap tng dugc yéu cau cua khach hang
vé mat thoi gian va du phong trong trudng hop hang héa bo sung dén mudn do
gip nhimg tré ngai trong qua trinh trung chuyén.

e Ddp umg dwoc nhitng sw thay doi cia thi truong (mia vu, nhu cau thay

doi bat thuong, sy canh tranh,..)

Trong qua trinh hoat dong, viéc dy trit thanh pham luén 1 diéu can thiét ddi véi
moi doanh nghiép trong d6 ¢6 TRIBECO. Thyc té cho thdy rang du trir thanh

pham ludn chiu sy tic dong boi nhicu yéu té khach quan 1an chu quan. D6i véi
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TRIBECO, viéc thiéu hang s& lam cho doanh nghiép mat khach hang va trim
trong hon la s€ mét thi truong. Bén canh do, nhitng nhu cAu trén thi truong céd
bién dong hodc tinh hinh canh tranh ciing 14 nhan t6 anh huéng 16n dén hoat
dong cua doanh nghiép va Kho chinh 1a phuong tién giup doanh nghiép khic
phuc, han ché nhiing su thay doi, bién dong trén.
o Khdc phuc sw khdc nhau vé yéu t6 thoi gian va khéng gian giita san xudt
va tiéu dung.
Cung va cau la hai hoat dong dién ra song song véi hoat déng san xuat va kinh
doanh ctia doanh nghiép. Tuy nhién trong thuc té hai hoat dong nay it khi tring
khit v&i nhau, nhat 1a d6i véi doanh nghiép c6 pham vi hoat dong rong 16n trén
cac khu vuc dia ly. Hoat dong san xuat & mot dia diém nhung hoat dong phan
phéi lai dién ra ¢ nhiing dia diém khac nhau thim chi 1a cich xa nhau. Mt
khac, qua trinh phan phdi luén doi hoi su chinh xac va kip thdi. Chinh vi vay,
vai trd ctia hoach dinh hé théng Kho sé& gitip doanh nghiép khac phuc duoc yéu
cau nay.
e Dat dirgc yéu cdu vé ti thiéu héa téng chi phi logistics phit hop véi chat
lwong dich vu khach hang cua doanh nghiép.
Quan tr1 logistics 1a quan tri mat chudi hoat dong tich hop. Bit ky mot thay doi
ctia nhan t6 nao trong chudi hoat dong logistics cling 1am anh hudng dén nhiing
nhan t6 khac. Hiéu qua cudi cung ma doanh nghiép mong doi & logistics chinh
1a chi phi logistics va t6i thiéu hoa chi phi logistics 1a noi dung, muc tiéu ma
doanh nghiép huéng dén trén co so thoa min yéu cau vé chéat lwong dich vu
khach hang. Vi dia diém hop 1y, ton kho phu hop, phuong thirc van chuyén da
dang,.. doanh nghiép sé& cai thién va dép tng dugc cac yéu cau vé chat luong
dich vu khéach hang va day cling 1a muc ti€u quan trong ciia doanh nghiép.
o Ho tro hitu hiéu cho khdch hang cia doanh nghiép vé yéu cdau diing thoi
gian (Just in time)
Nhu cc ndi dung da trinh bay, kho 13 phwong tién nham bao dam tinh kip thoi
cho nha cung cip ciing nhu khach hang ctia doanh nghiép. Vi kich thude/ stic

chtra phu hop, kho giai quyét dugc cac van dé nhu ludn sin sang dé nhap hang
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hoéa tir nha may/tong kho va s& dap img cho doanh nghiép trong viéc dua hang
dén noi can dén cho cac khach hang cia minh trong thoi gian chinh xac nhu
thda thuan.

Pé xuat hoach dinh quy hoach mang luéi kho ciia TRIBECO tir 2015.

Theo tinh hinh kinh doanh va san lugng ban ra thuc té cia TRIBECO & céc khu
vuc dia 1y trong cac nim déu chua vuot qua 7 triéu két/thung/nam . Trong ké
hoach kinh doanh ciia TRIBECO theo dinh huéng dén 2015, san lugng s¢€ dat va
vuot muac 9 — 10 trigu két/thung / ndm. Véi san luong > 9 triéu két/thung /nam,
TRIBECO cén quy hoach hé théng kho nhu sau:

Ngoai Téng kho Binh Duong va 2 kho ctia chi nhanh Ha Noi (dat tai Hung
Yén), kho chi nhanh Pa Néng, TRIBECO can thiét 1ap thém 2 kho: Kho Nha
Trang/Binh Dinh va Kho Vinh Long/Can Tho.

V61 quy hoach nay, cu ly gitra cac kho 1a khong qua xa. Cu ly dugc xac dinh va

so sanh tir kho Hung Yén vao khu vuc phia Nam nhu mé hinh sau:

N

KHO HUNG YEN Giao hang cac tinh phi Bic, tir
Q.Binh tré ra

J

~N

KHO PA NANG Giao hang cac tinh tir Q.Binh

T~ [ J | _tré vao dén Binh Pinh

A4

w 0¥

3 Giao hang cac tinh Phu Yén,
gl [ KHO BINH DINH ] K.Hoa, Gia lai, Kon Tum

=

KHO BINH Giao hang cac tinh, Tp.HCM
DUONG tr/chuyén cac Kho

N Giao hang cac tinh S6c Tring,
[ KHO CAN THO ] Bac Liéu, A.Giang, K.Giang, Ca
Mau, P.Thap,..

DVAVAV

Hinh 3.6 — M6 hinh quy hoach mang lwéi kho TRIBECO tir 2015
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Hung Yén — 1.000km — Pa Ning — 400km — Binh Pinh — 600km — Binh
Duwong — 200km — Cén Theo.

Mot hé théng kho tri dai theo chiéu dai cua lanh thd Viét Nam nhu vay s€ giai

quyét cac vin mang tinh chién lugc sau:
e Hoat dong Trung chuyén:
Kho Pa Niing:

Tir Tong kho Binh Duong (Nha méy san xuat Binh Duong) va kho Hung Yén
(Nha may san xuat Hung Yén) s& thyc hién viéc trung chuyén vao Da Ning co
cu ly nhu nhau (1.000km) va st dung phuong thire gidng nhau (duong bd hoic

duong sat) voi gia phi van chuyén la bang nhau.
Kho Binh Dinh

San pham/hang hoa cua kho Binh Dinh s& do tong kho Binh Duong chiu trach
nhiém cung cap va van chuyén thong qua phuong thirc dudng sat hoic dudng
bd. (Néu kinh té Viét Nam phat trién nhanh hon du kién thi dén nam 2020 thi co
thé Binh Pinh s& md rong Cang va viéc st dung phuong thitc duong thuy sé
kha thi). Vi cung dudng co cu ly 600km thi viéc van chuyén sé khong mat
nhiéu thoi gian. Thuc té chi can 48 gio 1a thuc hién dugc 1 chiéu/luot chuyén

hang bang dudng bo va 72 gid bang duong thuy.
Kho Cén Tho

Tuong tu nhu kho Binh Dinh, tat ca san phém/hélng hoa ctia kho Can Tho sé& do
Téng kho Binh Duong cung cap va van chuyén. Viée trung chuyén tai kho Can
Tho xuét phat tir Binh Dwong c¢6 nhiéu thuan loi do cy ly ngan (200km) va sir
dung phuong thirc van chuyén bang duong bd nén chi can 5 gio di thuc hién

hoan thanh 1 chuyén hang.

Khi ¢6 duoc mang ludi kho nhu vay, viée dap tmg kip thoi san pham/hang hoa

cho khach hang s& duoc cai thién rat nhiéu. Tinh sin sang cta san pham/hang
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ho4 dugc nang cao va TRIBECO co6 thé hoach dinh nhiéu cép do cua dich vu

khach hang. Hiéu qua vé van dé giao hang kip thoi dugc cai thién do:
Khu vire mién Trung

Trude kia do kho Pa Nang hoic tong kho Binh Duong tryc tiép giao hang. Khi
c¢6 kho Binh Dinh thi 4p luc van chuyén san pham cho khach hang s& duoc giam
thiéu rat nhiéu ¢ kho Pa Nang va Binh Duong. Gid diy, kho Binh Duong chi
tap trung vao viéc thue hién trung chuyén va cong tac nay khong tao ap luc 16n
vé tinh kip thoi va chinh xac cao.

Tur kho Binh Binh sé thuc hién viéc giao hang cho cac tinh: Khanh Hoa, Pha
Yén, Gia Lai, Kon Tum. C6 thé gia ngugc ra cac tinh Quang Ngii/Quang nam
néu kho Pa Ning khong dép tng duoc. Hoic Daklak khi kho Binh Duong qua
tai.

Véi tuyén dudng duoc quy hoach cho kho Binh Dinh, cu ly khong qua 250km.
Yéu t6 nay 1a rat thuan loi cho viéc st dung phuong tién van chuyén 10 tan tro
xudng. Piéu nay 1am giam muc dy trit tai cac kho cua khach hang va gia ting
tan suat giao hang cai thién duoc mirc d6 luan chuyén san pham/hang hoa.

Khu vire mién Tay.

Véi quy hoach nhur dé xuat, khu vuc mién Tay sé& cai thién rd rét vé tinh hinh
giao hang, du trir ciia khach hang. Dic diém cua cac khach hang khu vuc mién
Tay la quy m6 nhd, nang lyc tai chinh khong cao nén viéc kinh doanh va duy trir
san pham gap nhiéu khé khan khi phai du trir voi mic d6 16n.

Tir kho Cén Tho, viéc san pham/hang hoa sé dwgc phan phdi dén dia ban
cac tinh:

e Soc Trang, Bac Liéu, Ca Mau - Huong 1

e Dong Thap, An Giang, Kién Giang, Ha Tién - Hudng 2
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Cu ly van chuyén cua cac hudng nay khoang 100 — 150km. Véi cy ly nay hoan
toan thich hop dé str dung phuong tién van chuyén co tai trong 2.5 tin dé thuc

hién giao hang bang mirc phi phu hop.

Trong nhiing truong hop kho Binh Duong qué tai, kho Can Tho c6 thé dam
nhan mot phan viéc phan phdi nguoc vé cho cac tinh Vinh Long, Tién Giang

hoac Bén Tre,..

Nhu vay, vo1 mot mang ludi/hé théng kho do luén an dé xuit sé giai quyét duoc
cic van dé trong yéu trong vi¢c thuc hi€n muc ti€u “Hoach dinh Logistics nham

phat trién hé thong kénh phan phdi cia TRIBECO” nhu sau:
e Tbi uu hoa thdi gian van chuyén
e Tbi uu hoa tinh san sang, kip thoi va chinh xac ciia don hang

e Tiang tan suat nhan hang cua cac khach hang c¢6 quy mé nho, gop phan

mo rong diém ban/dai 1y cia TRIBECO trén thi truong.

e To61 uu hoa vigc trien khai cadc chuong trinh marketing nhat 1a khi co

nhiing chuong trinh/su kién trong diém

o Gia tang toc do thu hoi bao bi thuy tinh va cac hoat dong logistics nguoc

dong.
3.2.4.4 — Hoach dinh hoat dong van chuyén.

Van chuyén 13 mot trong nhimg hoat dong cha yéu cua Logistics. Hoat dong
van chuyén dam nhiém viéc chuyén dich san phém, hang hoa tir diém dau tién
dén diém tiéu thu/ khach hang,... Qu4 trinh van chuyén san pham, hang hoa tir
noi san xuét, kho,.. dén ding noi can dén di tao ra tién ich vé noi chén va thoi
gian cho san phém, hang hoa ctia doanh nghi¢p. Trong chudi cac hoat dong cua
Logistics, van chuyén 13 hoat dong phat sinh chi phi 16n nhat. Do vay, viéc
hoach dinh hoat dong véan chuyén can dugc nghién ctru, xem xét cac mbi lién
két, quan hé giita cic van dé sau day nham dam bao 3 yéu t6 quan trong: chi

phi, thoi gian/toc d van chuyén va sy an toan/chac chan.
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Pé xuit mé hinh hoach dinh hoat dong van chuyén

SL va KL
v/chuyén tirng
khu vue
- J

Phwong thirc
v/chuyén ting
khu vue
- J

—

Phwong tién
v.chuyén

-

Nhan su/
Chinh sach/
Tai chinh

[ KE HOACH KINH DOANH ]

SL va Khdi lwgng van
chuyén tirng khu vue

Du bao ké hoach van chuyén [

chuyén tirng khu vuc

Phwong thirc van 1

.

\

K& hoach véan
chuyén ty thuc hién

K¢ hoach van
chuyén thué ngoai

A 4

Thiét ké/chuan bi
nguon luc thuc thi
hoat dong V/c

Thuc thi hoat dong
Van chuyeén

\ 4

SL va KL v/chuyén
tirng khu vue

( N

Phwong thirc v/chuyén
tirng khu vue

.

~

Quy md — Nang luc ]

Panh gia nha c/cap
DV van chuyén

/i

Gia van chuyén
tirng phwong thirc

A 4

Q/dinh lya chen
nha c/cap DV vin
chuyén

v

[ Chét lwong dich vu ]

Thuc thi hoatﬂd@ng
Van chuyén

Hinh 3.7 — M6 hinh hoach dinh hoat ddong vin chuyén ciia TRIBECO.

Cin cir d¢ hoach dinh

o Ké hoach kinh doanh/ dy bdo thuee hién.

Day la cdn clr quan trong nhat trong vi¢c hoach dinh chién lugc van chuyén ctua

doanh nghi¢p. Can cur vao ké hoach kinh doanh/ du bao thuc hién, doanh nghiép

xac dinh dugc so lugng, chung loai san pham, hang héa can dugc van chuyén

dén tirng khu vuc dia 1y trong timg thoi gian trong chu ky kinh doanh ctia doanh

nghiép. Viéc phan tich khdi luong, sd luong san pham, hang hoa cua timg khu

vuc dia ly, vung, mién la co s& d€ doanh nghiép can doi, to chirc, st dung cac
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nguén luc thuc hién. Tuy theo mirc dg, nhu cau, doanh nghi¢p sé& thuc hién hang
loat cac hoach dinh vé phuong thitc van chuyén, kho tang, d6i tic cung cip cac

dich vu,.. dé thuc hién hoan thanh ké hoach chung cta doanh nghiép.

Trong qué trinh tac nghiép, cong tac kiém tra, theo doi viéc thyc hién ké hoach
dé du bao 1a cong viée can duoc duy tri thuong xuyén nham diéu chinh chién

lugc cho phit hop véi tinh hinh va nhiing dién bién thyc té trén thi truong.
o Phurong thitc vin chuyén
Cac hinh thtc van chuyén duogc van dung trong qua trinh hoach dinh nhu:

Puong bo: 1a phuong thirc van chuyén kha phé bién va tién ich. Tuy

nhién, chi phi kha cao nhung thoi gian duoc rut ngan.

Puong Sat: Chi phi vira phai, thoi gian van chuyén trung binh gitta duong
bo va duong thuy.

Puong thuy: 1a phuong thic ¢6 chi phi thap nhat va thoi gian van chuyén

cham nhat.

Tuy theo tinh hinh thuc té trong kinh doanh, dinh mirc tén trit cling nhu thoi
gian cung cdp san pham, hang hoa, doanh nghiép sé& luc chon hodc phéi hop cac

phuong thite van chuyén phu hop.
o Trong tdi va cu ly vin chuyén.

Mbi phuong thirc, hinh thitc van chuyén hodc cac khu vuc dia ly (noi hang hoéa,
san phrflm can dugc van chuyén dén), trong tai mdi chuyén hang cho tung
phuong thic van chuyén 1a rat khac nhau. Viéc hoach dinh chién lugc van
chuyén phai chii trong dén yéu t6 nay béi vi chinh trong tai va cu ly van chuyén
1a cin cr dé doanh nghiép quyét dinh loai phuong tién / hinh thirc van chuyén
pht hop véi yéu cau kinh doanh.

Dbi véi viée van chuyén véi cu ly dai (thong thuong 1a >800km), khoi luong
van chuyén cang 16n (t6i thiéu 1a 20 tin) s& gitip doanh nghiép tiét kiem dugc

chi phi van chuyén bang phuong thirc van chuyén duong bd. Tuy nhién, ching
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ta cAn xem xét vé mat dia 1y ctia khu vuc noi ma hang hoa, san pham s& dugc
chuyén dén. Sir dung phuong thirc duong thuy bing container s& 1a phwong an
t6i wu néu nhu dia diém nhan hang gan cic Hai cang, thuan tién cho viéc van
chuyén bang dudng thiy. Tuy bi khong ché vé khéi lugng t6i da caa Container,
nhung chi phi van chuyén cta phuong thirc nay van thap hon rat nhiéu so véi
cac hinh thirc van chuyén khac. Phuong thirc van chuyén bang dudng sat sé 1a
su lua chon ké tiép néu nhu doanh nghiép khong thé sir dung duoc phuong thirc
van chuyén bang dudng thiy hodc do yéu cau vé thoi gian. Néu do don hang c6
yéu cau vé thoi gian quéa ngan, va khoi lugng van chuyén bao dam theo yéu cau

thi doanh nghiép sé& str dung phuong thirc van chuyén dudng bo.

Péi véi cu ly ngan hon, viéc quy dinh khdi luong t6i thiéu 1a viéc 1a can thiét
trong qué trinh hoach dinh chién luoc van chuyén. Tuy theo ching loai hang
hoa, san pham, khu vuc, dia diém giao nhan, bd phan Logistics ciia doanh
nghiép sé& két hop ciing bo phan ban hang dé dinh ra khéi luong t6i thiéu/san
lugng t6i thiéu cta cac don hang cho timg khu vuc dia 1y. Piéu niy sé gifip
doanh nghi¢p cai thién dugc qua trinh xtr Iy don hang ctia khach hang trén co s&

thoa dugc cac muc ti€u va rang budc da hoach dinh.
e Lira chon doi tdc cung iing dich vy van chuyén (Out sourcing)

Dbi v6i hoat dong van chuyén, cac doanh nghiép thudng sir dung cac ngudn luc
khac nhau trong viéc van chuyén san pham, hang hoa. C6 nhiéu phuong an cua
doanh nghiép trong hoat dong nay: Tu t6 chiic va thuc hién toan bd viéc van
chuyén (i); Thiét ké/to chirc va thué ngoai dé thuc hién viéc van chuyén theo
cac quy dinh ctia doanh nghiép/ thué cac nha van chuyén chuyén nghiép dam
nhan toan bd qua trinh (ii); Doanh nghiép t6 chirc va ty van chuyén ¢ mot s6 ndi
dung, cac ndi dung khac s& thué/ sir dung cac dich vu van chuyén bén ngoai(iii).
Thong thuong cac doanh nghiép Viét Nam ap dung hinh thire (ii) hodc (iii). Do
vay viéc danh gia va chon lya nha cung cép dich vu van chuyén la mot qué trinh
rat quan trong. Viéc danh gia va chon lya dang dan s& gitp doanh nghiép thuc

hién tot hoat dong cia minh v&i mot muac chi phi hop 1y, tiét kiém.
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Doanh nghiép phai xay dung, xac dinh céc tiéu thuc dé danh gia cic nha cung
ung dich vu van chuyén dua trén cac ndi dung nhu: Quy mé cua ddi tac, Uy tin,
kha ning thuc hién, cac loai phuong tién van chuyén, don gid,... Tuy theo yéu
cau cua doanh nghiép, cac chi ti€u s€ dugc lugng hoda dé xac dinh chat lugng/

lya chon nha cung cép dich vu van chuyén.
o Chitng tir vdn chuyén/giao nhdn hang héa.

Chtng tir van chuyén va giao nhan hang héa 1a van ban quan trong trong qua
trinh thuc hién viéc van chuyén tir doanh nghiép dén noi can dén: Kho, khach

hang, dai 1y, nha phan phoi,..
Cac chimg tir nay vira 13 van ban chimg minh tinh hop phép ctia san pham, hang
hoa trong qué trinh luu thong vira 14 chung tir dung dé thanh toan chi phi van
chuyén ciing nhu xac nhan viéc chuyén d6i quyén so hiru vé san pham, hang
hoa gitra doanh nghiép véi cac dbi tac.

o Hop dong vin chuyén.

Hop ddng van chuyén 13 vin ban thé hién ¥ chi, quyén va nghia vu ctia doanh
nghiép va ddi tac cung ung dich vu van chuyén cho doanh nghiép trong qua
trinh giao dich vé van chuyén. Hop dong van chuyén sé& phai quy dinh 1d vé noi
dung cua giao dich, don gia van chuyén, bdi thudng cac ton that phat sinh trong
qua trinh van chuyén, giao nhan san pham, hang hoa cho timg loai phuong thirc
van chuyén khac nhau,..va 1a van ban quan trong trong viéc 1ap hd so thanh toan

cling nhu xtr 1y cac tranh chap phat sinh sau nay (néu co).
Hoach dinh vé hoat dong van chuyén ciia TRIBECO trong giai doan dén 2015
va tdm nhin 2020 cy thé nhu sau:
e Khu vue cac tinh phia Bic (tir Quang Binh tré ra ): Thi treong nay
do Chi nhanh Ha N¢i phu trach.
St dung phuong thirc van chuyén bang duong thuy dé trung chuyén cho chi

nhanh Ha N6i ma Kho dugc dat tai Hung Yén.
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Tir Kho Hung Yén, cac don hang cua khach hang sé dugc xir Iy bang cac

phuong tién van chuyén phu hop:

Khu viee Ha Ngi: Do duong bi cAm tai va cdm theo gid nén s& phai sur
dung cac loai phuong ti¢n co6 trong tai dudi 1,5 tdn dé thyc hién hoat dong giao

hang.

Khu vye lan cgn Ha Noi: Ninh Binh, Thanh Hoa, Hai Phong,.. c6 thé sir
stt dung cac loai xe co trong tai 16n hon 10 tan (két hop nhiéu don hang) hoic
str dung phuong tién van chuyén c6 trong tai dudi 8 tin. Voi mic trong tai trén
5 tan, cac don vi cung cép dich vu van chuyén c6 thé thuc hién duogc vi doanh

thu van chuyén bu dap dugc chi phi hoat dong ctia ho.

Khu vuce céc tinh c6 cu ly xa hon 250km hoac ¢ nhirng dia hinh hiém tré,
ddi nai s& thue hién theo phuong an s dung cac loai xe c6 trong tai trén 20 tAn
dé thyuc hién giao hang. Voi hinh thic nay, thoi gian dat hang cta khach hang o
nhitng khu vuc nay s€ dai hon, mtc du trit cao va thoi gian dy trir dai. Do do,
Chi nhanh s& c¢6 nhiing chinh sach cu thé véi ho dé phdi hop viée giao hang
khong b1 gian doan va tr¢ ngai.

e Khu vwrc mién Trung: bao gom cac tinh Phu Yén, Binh Pinh, Gia
Lai, Kon Tum, Dak Lak, Quang Ngai, Quang Nam, Thanh phé Da
Ning, Hué, Quang Tri va Quang Binh.

Phuong thitc van chuyén cua khu vuc nay dugc hoach dinh nhu sau:

St dung Phuong tién van chuyén dudng bo va duong sat dé thuc hién trung
chuyén thanh phim (ma chu yéu 1a st dung phuong tién dudng sit) tir kho Binh
Duong hoic tir kho Hung Yén vao kho Da Néng.

Tir kho Pa Ning san pham/hang hoa sé& duogc van chuyén dén cac khach
hang/dai ly bé’mg cac loai phuong ti¢n duong bd véi cac loai xe ¢6 trong tai nhu
Sau:

Khu vyc Binh Dinh, Ty Nguyén: Do BP Logistics trung tam dat tai tong kho

Binh Duong chiu trach nhiém thyc hién bang cic phwong tién chuyén hang
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nang: tir 28 tan tro 1én. Khu vyc ndy c6 tan suat giao/nhan thap nhung nguoc lai
khéi luong/san lwong s& nhiéu hon nhimg khach hang ¢ khu vuc khac do tinh
chat dic thu cua khu vuc. Tuong ty nhu cac khu vuc ¢ nhitng noi hiém tré phia
Bic, khu vuc nay ciing can phai c6 nhitng chinh sach hd trg phu hop dé ting

tinh cong tac cua ho véi TRIBECO.

Khu vuc thanh phé DPa Ning chi sit dung cac loai xe c6 trong tai dudi 1,5 tan dé
giao hang do bi cAm tai va cAm gid nhu tai Thu d6 Ha Noi.

Céc tinh con lai, tuy theo nhu cau va va kich thudc cua don hang to logistics
mién Trung s& két hop cung chi nhanh Pa Nang bé tri trong tai xe phu hop.
Thong thuong ddi voi khu vuc nay, cé thé sir dung duogc tat ca cac loai xe co

trong tai 16n hon 5 tan.

e Khu vuc cic tinh mién Pong va cwe Nam Trung bé do bd phan ban

hang mién Pong phu trich

Hoat dong van chuyén/giao hang ¢ khu vuc nay co nhiéu thuén loi hon vi dia

thé va cy ly twong d6i phu hop.

San pham/hang hoa duoc van chuyén tir tong kho Binh Duong giao dén cho
khach hang. Phuong tién van chuyén chu yéu duoc sir dung 14 xe cé trong tai
trén 10 tn. Tuy nhién cling phai luu ¥ van dé “ban tc t0” va “can xe” (kiém tra

tai trong) dé bo tri phuong tién va gio xuat phat phu hop.

e Khu vue cic tinh mién TAy do bdé phin ban hang mién Tay phu

trach.

Khu vuc nay nay co thé chia lam 2 khu vuc nho hon theo cu ly va tinh chét dia

ly:

Tir Can Tho tré vé Thanh phé Hé Chi Minh/Long An:
Véi cu ly 200km, viéc van chuyén kha thuan lgi vé yéu td cu ly nhung gap tro
ngai vé chinh sach cAm tai ctia Nha nude. Bén canh do, tiém lyc cua cac nha

phan phdi/dai Iy & khu vuc ndy con yéu nén viéc giao hang chi phai st dung
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phuong tién trong tai 2,5 tin. V&i trong tai ndy, chi phi van chuyén s& rat cao.
Do d6, dé thuc hién muc tiéu “chi phi logistics thap nhat” phai két hop don hang
ctia it nhat 2 khach hang méi c6 thé phuong tién van chuyén 5 tan thuc hién

nhiém vu giao hang.
Tir Can Tho tré xuong Ca Mau — Kién Giang

Cu ly ctia khu vuc ndy dao dong tir trén 200km dén 450 km. Voi cung duong
nay, viéc giao hang gip nhiéu khé khin vé van chuyén. Ly do quan trong va
trong yéu 12 quy mé cua khach hang ¢ khu vuc nay con rat nho. Khéi luong
nhan hang cua ho cho mot lan giao hang chi khoang 5 tan. Do do, chi phi van
chuyén 5 tin hang/450km 13 kha dat. Chinh vi vay, dé thyc hién t6t nhiém vu va
muc tiéu ctia minh, Logistics phai két hop that chat ché voi bo phan ban hang o
khu vuc nay dé thuc hién don hang vira thoa man diéu kién nhan hang cia

khach hang vira thoa man yéu cau vé chi phi.

e Khu vuc thanh pho Hé Chi Minh.
Khu vuc nay c6 cu ly khong qua 60 km. Viée giao hang ¢ khu vuc nay chu yéu
1a str dung céc loai phuong tién duéi 1,5 tan do bi cAm tai va cam gid va san
pham duoc xuat tir kho Binh Duong.
Tan suat giao/ nhan hang ¢ khu vuc thanh phé H6 Chi Minh khé cao. Binh quén
2 ngay/lan d6i v6i mdi dai ly. Do d6 viéc giao hang thuan loi hon nhitng khu

vuc khac va day ciing 1a khu vuc c6 chi phi van chuyén thip nhat.

Pé xuit sir dung mod hinh Cross — Docking trong giao hang nham tiét kiém
chi phi luu kho/ du trir.

Cross — docking 1a mé hinh phéan phdi/giao hang ma tir diém dau dén diém cudi
khong can phai dy trit. M6 hinh nay cho phép loai bo chi phi ton kho, chi phi
kho, bao quan,.. Déi véi cac dia ban co cu ly cach kho kha xa (>400 — 500 km)
va cung lic cé nhiéu khach hang c6 nhu cau vé hang hoa nhung véi kich thudc
don hang khong du 16n, viée van chuyén giao hang cho timg don hang nhu vy

doi hoi phai sir dung cac phuong tién van chuyén nho, diéu ndy 1am gia ting chi
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phi van chuyén (do khdi lwong van chuyén nhd). Dé giai quyét van dé nay,
TRIBECO st dyng m6 hinh Cross — docking thong qua viéc sir dung phuong
tién van chuyén hang ning (>30 tdn) dé van chuyén san pham/hang hoa dén dia
diém tap két da dugc chi dinh trudc (cin cir vao muc chi phi giao nhan hang).
Tir ddy, cac phuong tién van chuyén nho hon s& dua hang dén cac dia diém giao
hang theo don hang ciia TRIBECO. M6 hinh nay doi hoi vé tinh chinh xac cta
don hang va su can ddi vé mat hiéu qua chi phi cuaa ting khu vuc/cum va $6
lwong hang can giao.

Loi ich ciia k¥ thuit Cross — Docking bao gom:

o Gia ting téc d0 di chuyén hang hoa tir Kho dén khach hang gitp cong ty
dap tmg nhu cau mot cach nhanh choéng, dic biét trong mot so trudng hop
nhu tung san pham khuyén mai, thuc hién céc bién phap san xuat ding
han (just-in-time), trién khai chién luoc marketing nhanh gon.

e Giam dang ké mot sb chi phi nhu nhan cong, luu kho, khai thac, dién tich
kho,...

e Giam luong ton kho hang thanh pham (ton kho an toan).

e Hu hai hang hoa trong qua trinh khai thac kho giam.

e T6i da hoa cong suat nhan hang va xuat hang v6i nhimng xe tai day hang
thong qua lich trinh nhap xuét cu thé va dong chay hang hoa nhanh chéng
trong Kho (Loi thé quy mo).

3.2.4.5 — Hoach dinh hoat déng Logistics thu hoi (Reverse Logistics)

bay 1a hoat dong khong thé thiéu trong toan by qua trinh thuc hién chudi hoat
dong logistics. Trong qua trinh thuc hién cac hoat dong logistics, luén cé nhiing
san pham, hang hoa khong bao dam theo diing yéu cau cua doanh nghiép hoic
khach hang, cac san pham, hang hoa niy phai duoc thu hdi vé doanh nghiép dé
xir ly. Céc chi phi phat sinh cho hoat dong nay thudng tén kém nhiéu hon so véi
nhiing hoat dong khac va chinh diéu nay da lam cho hoat dong Reverse

Logistics khong dugc danh gia cao va dat nd & vi tri phu hop.
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Vé6i nhiéu 1y do nhu chi phi - Sy hai 10ng cta khach hang — Doanh thu,
Logistics thu hodi dang trd thanh mot phan quan trong trong chién luge chudi

hoat dong logistics.

Logistics thu hdi 1a quy trinh xac lap/hoach dinh ké hoach, thuc hién va kiém
soat moOt cach c6 hiéu qua dong hang hoa cung dong théng tin c6 lién quan tur
diém tiéu dung trd vé noi xuat phat nham muc dich thu hdi nhiing gia tri con lai
ctia san pham/hang hoa hodc thai hdi mot cach hop 1y.

Noi dung hoach dinh Logistics thu hoi

e Hoat dong Logistics thu hoi (Reverse Logistics) duoc dé xuat qua so dd

Sau.
/ bly |,
4 banlé |
< NGUOI TIEU
TRIBECO NHA PHAN DUN(} CUoI
» PHOI/PAILY | D.ly CUNG
h BAN HANG O [€ banlé |
CAC KHU VUC

Hinh 3.8 — M hinh Logistics thu hoi
e Chinh sich thu hoi.

Chinh sach nay quy dinh chi tiét nhitng noi dung va cap tham quyén phé duyét
dé thuc hién su thu hoi. Chinh sach ndy phai dam bao dwgc viée thu héi 1a co
thé kiém soat dugc va khong c6 nhitng ké hd dé xay ra tinh trang loi dung chinh
sach 1am ton that va anh huong dén hiéu qua cia TRIBCEO.
Céc ndi dung co ban cua chinh sach logistics thu hoi bao gobm:
Hoat dong thu hdi bao bi/vé chai thuy tinh
Pay 1a hoat dong thu hoi mang tinh bat budc, tat ca cac phuong tién khi giao
hang dén khach hang phai tién hanh viéc thu hoi bao bi hoan tra theo chinh sach
ctia doanh nghiép. SO lugng bao bi phai thu hoi thu dugc thé hién trén ching tir

giao hang do b phan Ké toan phat hanh. Ngoai s6 luong phai thu hdi theo
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chung tir, néu khach hang con lugng bao bi nhiéu hon trén chimg tir thi dé nghi
khach hang cho phép doanh nghiép thu hdi tiép tuc.
Hoat dong thu héi thanh phim/san phim
Chinh sach phai phan biét rd vé pham vi thu hoi dbi véi ddi tuwong ndy. San
pham/thanh phim duoc thu hdi can quy dinh béi cac nhém/trudng hop sau:
- San pham bj hu vé trang thai vat Iy (mép, tray/xuét,..) nhung chét luong
san pham van bao dam.
- San pham bi hu hong vé mit chat luong nhung cam quan bén ngoai
khong nhan théy duge mot cach cu thé, rd nét.
- San pham bi hur hong hoan toan.
Ung véi méi hinh thtc thu hdi 1a cAp c6 tham quyén phé duyét cho phép/dong ¥
su thu hdi. Trén co sé d6, bd phan Logistics s€ tién hanh thue hién.
Xir 1y san pham thu hoi.
Chinh sach thu héi ciing phai quy dinh viée xtr 1y cac san pham thu hoi vi day
chinh 13 tai san ctia doanh nghiép, chinh 1 lgi nhuan cta c6 dong.

Quy trinh d& xuat qu4 trinh xt Iy cac san pham thu hdi nhu sau:

SAN PHAM NHAP KHO | DANH GIA SAN DE XUAT & XU LY
THU HOI THU HOI > PHAM THU HOI SAN PHAM THU HOI
BP Logistics thuc hién BP QC/KCS thuyc hién BP QC/KCS &
Logisticsthue hién

Hinh 3.9 — Quy hinh xir 1y thanh pham thu hoi.
Trong moi trudong va tinh hinh canh tranh hién nay, Logistics thu hdi duge xem
nhu mot cong cy/vii khi chién luoc gitp TRIBECO c6 dugc loi thé canh tranh,
giit vitng duoc vi thé ctia minh trén thi truong
3.2.5- Hoach dinh chuong trinh thyuc hién Logistics
Dé trién khai thuc thi mét cach c6 hiéu luc va hiéu qué nhitng hoat dong
logistics da dugc hoach dinh, TRIBECO can ¢ nhitng hoach dinh vé chuong

trinh thuc hién Logistics nhu sau:
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3.2.5.1 — Hoach dinh nguo”‘n nhan luc

Luc luong lao dong c6 k¥ ning ctia mot td chirc ngay cang duoc nhan biét, da
va dang tré thanh loi thé canh tranh cua to chirc. Hoach dinh ngué)n nhan luc
ctia to chire co vai trd quan trong nhu hoach dinh vé von va céc nguén tai chinh
ctia to chire. Tuy vay, da tir lau cac nha quan 1y rit quan tim dén hoach dinh céc
nhu ciu ngudn tai chinh cia to chirc nhung chi dén thoi gian gan ddy méi nhan
théy r0 nhirng lo1 thé canh tranh ctia mot t6 chire ¢6 luc luong lao dong voi k¥
nang, trinh d6 lanh nghé cao.

Bit ky t6 chic ndo mudn ton tai va ding virng trong canh tranh can thiét phai
tién hanh hoach dinh chién luoc nguén nhan luc.

Hoach dinh ngudn nhan luc 14 qua trinh x4y dung cac chién luoc ngudn nhan
luc va thiét 1ap cac chuong trinh hoac cac chién thuét dé thuc hién cac chién
luge ngudn nhan lyc d6. Do d6, vai trd cua hoach dinh ngudn nhan lyc 1a gitp
cho t6 chuc dat dugc muc tiéu cong viéc.

Hoach dinh nguén nhan luc cua t6 chirc mot khi dugc xdy dung dung sé mang
lai nhiéu loi ich truc tiép hodc gian tiép cho to chire. cu thé, hoach dinh gitip cho
t6 chtic chu dong thay trude duoc cac kho khin va tim bién phap khic phuc; xac
dinh rd khoang cach gitia tinh trang hién tai va dinh hudéng tuong lai cua to
chtrc; ting cudng su tham gia ctia nhimg ngudi quan 1y truce tuyén vao qué trinh
hoach dinh chién lugc; nhan rd cac han ché va co hoi cua nguén nhan luc trong
t6 chirc.

Su thanh cong ctia chién luoc nguén nhan lyc tuy thudc vao tinh hinh va khung
canh cu thé ma cac chién luge dé duogc su dung. Noi cach khac, chién luoc
nguén nhan lyc ¢6 anh huéng rat quan trong dén su hoan thién to chirc va hiéu
qua cta nob tuy thudc vao mirc d6 phu hop cua chién lugc ngudn nhan lyc voéi
chién luoc téng thé cua to chuc; dic trung cua td chuc; nang lyc cua td chuc;
va sy thay doi ctia mdi truong. Do d6, khi ra cac quyét dinh ngudn nhan luc
phai quan tdm dén céc chién luoc khac cua to chice nhu: .. chién luoc tai chinh,

thi trudng, san pham ciing nhu cac thay d6i cia mdi truong kinh doanh.
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Vai tro ciia hoach dinh ngudn nhén hre
Hoach dinh nguén nhan luc giit vai trd trung tdm trong quan tri ngudn nhén lyc,
c6 anh hudng 16n t61 hi¢u qua cong viéc cia doanh nghié¢p. Vi vay, hoach dinh
ngudn nhan lyc hiéu qua gop phan tao nén su thanh cong ciia doanh nghiép

e Hoach dinh ngudn nhan luc giit vai tro trung tdm trong quan tri ngudn

nhan luc

Hoach dinh ngudn nhan lyc gitp doanh nghiép chii dong thay trudc nhiing bién
dong nhan su, thuc trang vé nguén nhan sy, tur d6 c6 nhiing diéu chinh phu
hop.Ban s& biét duoc: doanh nghiép can nhiing nhan vién nhu thé nao? khi nao
doanh nghiép can ho? ho can phai c6 nhiing ky ning nhu thé nao? Doanh
nghiép da c6 san nhiing nguoi thich hop chwa? Hoach dinh nguén nhan luc
chinh 1a co s& cho cac hoat dong tuyén dung, dao tao, phat trién va duy tri
nguon nhan lye.

e Hoach dinh ngudén nhan lyc anh huéng 16n téi hiéu qua cong viée cua

doanh nghiép.

Pé thuc hién cc chién luoc kinh doanh, san xuat, doanh nghiép phai c6 nguon
nhan luc vé6i kién thir, ky nang can thiét. Hoach dinh nguén nhan luc tot s&
gitip doanh nghi¢p c6 dugc doi ngli nhan sy phu hgp. Khi khong c6 hoach dinh
ngudn nhan luc hay hoach dinh ngudn nhan lyc khong hiéu qua, doanh nghiép
s& khong thé danh gid dugc d6i ngii nhan sy ciia minh. Piéu nay anh hudng 16n
t61 két qua cong viéc chung ciia ca doanh nghiép.

Pé xuit mé hinh hoach dinh nguon nhén lue ciia TRIBECO.

( N\
Du b4o nhu ciu ngudn nhén lyc 4_[ Diéu chinh hoach dinh
g /
v 1
4 R N\ Ve
Phén tich thuc trang nguon nhan luc Panh gia thuc hién
& J .
l 4
4 , A ( ,
Quyeét dinh ting hay giam nhan luc R Lap ke hoach thuc hi¢n

(. / (.

Hinh 3.10 — M hinh /quy trinh hoach dinh ngudn nhan lyc ciia TRIBECO.
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No6i dung cac budc thuc hién duoc dé xuét theo bang sau:

Bang 3.8 — Quy trinh hoach dinh ngudn nhén lyc ciia TRIBECO.

STT

QUY TRINH/BUGC CONG VIEC

NOI DUNG THU'C HIEN

Du bao nhu cau ngudn nhén luc
trong BP Logistics

Nhan dién dugc muc tiéu doanh nghiép can
dat duoc 1a gi, ké hoach hoat dong va pham
vi san xuét, kinh doanh ctia doanh nghiép.
Trén co s& d6, xac dinh nhu ciu nhan luc
cho doanh nghiép: can bao nhiéu ngudi, trinh
d6 chuyén mon, k§ ning, phim chét gi...

Phan tich thwe trang nguon nhan
Iwe cia BP Logistics

Phan tich nhirng uu diém, nhuoc diém cua
ngudn nhan lyc hién ¢6 trong doanh nghiép.
Xét vé phia nhan vién, phai danh gia duoc co
CAu, trinh d9, k¥ nang, kinh nghiém, thai o
lam viéc, trach nhiém va quyén han ctia moi
nhan vién. Xét vé phia doanh nghiép,
TRIBECO phai xem xét cac chinh sach quan
1y ngudn nhan luc, muc tiéu, ké hoach hoat
dong, moi truong lam vi¢c..ciia doanh
nghi¢p.

Quyét dinh ting hay giam nhén lyc
cua BP Logistics

So sanh du bio nhu cau nhén lyc trong twong
lai voi thyc trang nguén nhan lyc hién c6
trong doanh nghiép. Tur day, TRIBECO xac
dinh nhan lyc cta doanh nghiép thira hay
thiéu, tir 46 dua ra cac giai phap tang hodc
giam nhan lyc.

Lap ké hoach thwc hién

Thiét lap ké hoach thuc hién rd rang, phu
hop véi doanh nghiép. Ban ké hoach can xac
dinh cac van dé: tuyén dung nhan vién, sip
xép lai nhan sy cac phong ban nhur thé nao
hay dao tao nhan vién ra sao...”?

Panh gia thwe hién ké hoach

Xem xét qud trinh thuc hién c6 gi sai 1éch
v6i myc tiéu dé ra khong va cé ndy sinh van
dé gi mai khong. Tir d6, im nguyén nhén va
dua ra cach giai quyét

Piéu chinh hoach dinh

Cin cir vao két qua danh gia, dicu chinh lai
viéc hoach dinh cho phu hgp

3.2.5.2 — H¢ théng théng tin.

Thong tin dong vai tro rat quan trong trong toan bd cac hoat dong cia doanh

nghiép. S& rat nguy hiém khi cac van dé duogc xem xét va quyét dinh trong tinh

trang thiéu nhimg thong tin can thiét. Trong cic hoat dong chirc ning cua

logistics ciling vay, thong tin 13 yéu t6 vo ciing quan trong cho viéc hoach dinh,

thue hién, theo ddi va kiém tra viéc thuc hién cac tac nghiép logistics trong toan

bd chudi hoat dong trong diéu kién cac hoat dong c6 su lién két chat ché véi
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nhau va cac hoat dong nay co nhiing tic dong, anh hudng mirc do nhét dinh dén
nhau. Vi vy, viéc thiét 1ap va xtr Iy hé théng thong tin trong hoat dong logistics
1a can thiét va mang tinh chién lugc.

Pé xuat mé hinh hoach dinh hé thong théng tin cia TRIBECO:

NHU CAU THONG THIET KE HE THONG VAN HANH HE THONG
TIN CUA TRIBECO THONG TIN CUA THONG TIN CUA
TRIBECO/KHU VUC TRIBECO/KHU VUC
4L 1L 4L
/- Quan tri hé thf')ng\ e Chon Iyra Cong ngh¢ e Cai dat
¢ Quan tri ban hang e Chon lya thiét bi e Van hanh/B4o tri
* Quan tri Nhan sy e An ninh mang

¢ Quan tri Tai chinh
¢ Quan tri Logistics
e Q. tri Marketing

e Cap nhat
e Sura chira

o H¢ théng lién lac
e Bén ngoai DN

! Thuw dién tir /

Hinh 3.11 — M hinh quy trinh hoach dinh hé thong thong tin ciia TRIBECO.

Pé xuit ndi dung hoach dinh vé Hé thong thong tin ciia TRIBECO:
Heé thong thong tin Logistics cia TRIBECO phai bao dam cac ndi dung/yéu cau
sau day:
e Phai két ndi thong sudt cac bd phan co lién quan dén hoat dong logistics
trong pham vi doanh nghi¢p va ngoai doanh nghiép.
e (Céc thong tin phai dugc cap nhat chinh xac va xu 1y kip thot theo su phan
cap quan 1y xir 1y thong tin.
e Hé théng mdy tinh, mang mdy tinh va Céng nghé tmg dung phai twong
thich, hién dai pht hop véi cac yéu cau quan 1y cia TRIBECO.
e Ché d6 bao mat thong tin, an ninh vé hé théng mang truyén dir liéu.
Dong thong tin phai duoc xem nhu 13 van dé then chdt trong toan b quy trinh

tac nghiép logistics. Tinh kip thoi va chinh xdc ctia dong thong tin tré nén quan
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trong hon trong viéc thiét ké va van hanh tic nghiép cac hoat dong logistics
trong doanh nghiép va giai quyét cac van dé sau:

Thir nhat, cho phép doanh nghiép nhan thdy duoc tinh trang hién hanh ciia don
hang, su sin sang cua céac loai hang hoa, phuong tién giao hang, kich thudc cia
don hang va nhimg diéu chinh cua khach hang vé cac yéu cau trong toan bo qua
trinh dat hang.

Thir hai, v&i muc tiéu tiét giam céc chi phi hoat dong trong chudi, cic nha quan
trji d3 nhan thiy rang hé thong thong tin giup quan tri va giam muc ton kho du
trit cung cac yéu cau vé ngudn luc kém theo cho viée quan trj ton kho. Mot cach
cu thé, cac ké hoach duge can clr vao dong thong tin chinh xac sé giup doanh
nghiép loai bo/han ché cac yéu té khong chac chan, tir d6 c¢6 thé t6i thiéu hoa
duoc muc du tri.

Thir ba, hé théng thong tin ting cudng mirc do linh dong cia hé thong hoat
dong cua doanh nghiép, hudng sy quan tim vé cac van dé: nhu thé nao? Khi
nao? Va noi nao? nham str dung c6 hiéu qua cac ngudn luc nham gianh 1ay céc
loi thé trong hoat dong.

Thit tw, ting cudng su trao d6i thong tin ciing nhu sy chuyén giao thong tin
thong qua cac phuong tién internet nham tao diéu kién hop tac trong cac moi
quan hé giita doanh nghiép véi cac d6i tac bén ngoai va cac bd phan trong
doanh nghiép.

Pé hé thong thong tin dugc trién khai va phat huy tac dung, gitip doanh nghiép
c6 day du lugng thong tin can thiét trong hoat dong logistics, hé théng thong tin
phai duoc hd trg nhilng cong cu can thiét: hé théng may tinh co cau hinh du
manh, cic phan mém quan 1y chuyén dung trong xt 1y cac hoat dong. Bén canh
d6 13 ngudn nhan lyc twong xtng, am hiéu vé chuyén mon dé quan 1y va van
hanh h¢ thong thong tin nay nham khai thac c6 hiéu qua dong thong tin va dam
bao viéc thuc thi chién luoc vé hé théng thong tin.

3.2.5.3 - Hoach dinh nguén lyc tai chinh.

Nguén luc tai chinh 13 nhan t6 hinh thanh nén nang lyc canh tranh cot 151 cua

doanh nghi¢p. Véi nguén luc tai chinh lanh manh, d6i dao, doanh nghiép co déy
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du diéu kién dé tai trg cho cac hoat dong chién luge ctia doanh nghiép trong
hoat dong san xuét kinh doanh ctia minh: chién luogc logistics, chién luge
marketing, chién lugc nhan sy, chién lvoc san xuét,..

La mot ngudn luc quan trong trong moi té chirc/doanh nghiép, dé sir dung diing
muc dich va cé hi€u qua von va ngué)n von thi can phai c6 mdt sy xem xét,
nghién ctru cac muc tiéu str dung ngudn lyc tai chinh ctia doanh nghiép. D6 1a
budc hoach dinh nguén luc vé tai chinh. Hoach dinh 13 mot budc/cong doan
trong yéu trong qua trinh quan tri tai chinh. Hoach dinh chinh xac, cu thé, phu
hop véi cac yéu cau dat ra sé gop phan mang lai két qua tot cho viéc thuc thi cac
chién lugc/chinh sach ctia doanh nghiép.

Pé xuit mé hinh hoach dinh ngudn lye tai chinh ciia TRIBECO nhwr sau:

3 a
CHIEN LUQC KINH
DOANH/ DOANH NGHIEP

!

p )
CHIEN LUQC CHUC NANG/

BO PHAN PHAN
LOGISTICS

J

Chién lugc Marketing

Chién ot Logistics

Chién lioc Nhan su

Chién luwoc Sdn xuat

l Dau tur phuong tién/ méy moc/ thiét bi/ co

TAI CHINH

l

Ngdn sdch trién khai cac hl dong Logistics:Dich
vu khdch hang; Van chuyén,; Dy trit; ...

|
1

4 1\

Nguon tai chinh san co

CAN POI NGUON LUC
TAI CHINH

p < \ Nguon von huy déng khac )

CAC QUYET PINH VE
TAI CHINH

'

[ PO LUONG VA KIEM SOAT }

-

J
4 1\

Nguon von vay

r

J
N

N\

/{
[ NHU CAU VE NGUON LUC J{[ s¢ ha tang

VIEC SU DUNG

Hinh 3.12 — M hinh hoach dinh ngudn lyc tii chinh cho hoat déng Logistics ctia
TRIBECO.
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NOi dung cac buéc thuc hién nhu sau:
Buée 1:
Chién lugc/ké hoach kinh doanh ctia doanh nghiép duoc trién khai dén cac bo
phan Logistics TRIBECO thong qua cac cudc hop/ van ban,..
Budce 2:
Can ctr vao Chién luoc/Ké hoach kinh doanh nay cic bo phan Logistics s& thiét
lap chién lugc/ké hoach hoat dong cuia bo phan minh sao cho phu hop véi céac
ndi dung cia TRIBECO trén co s6 huéng dén muc tiéu chung va cé sy phdi hop
v6i cac bd phan khac dé thuc hién tét chirc nang cua minh da dugc xac lap.
Buorc 3:
Cac nhu cau vé nguodn luc vé tai chinh dé duy tri/trién khai chudi hoat dong
logistics phai dugc hoach dinh cu thé:

e Nhu cau tai chinh dé d4u tu phuong tién van chuyén, trang/thiét bi

e Nhu ciu tai chinh dé dau tu co s ha tAng/ nha kho/ bi,..

e Ngan sach dé t6 chuc thuc thi cac hoat dong Logistics,..
Budrc 4:
Toan bd cac nhu cau nay dugc chuyén dén bo phan tai chinh va lanh dao
TRIBECO dé duoc xem xét. BO phan tai chinh s& can d6i nguén luc tai chinh
hién trang cua TRIBECO va c6 bién phap tai trg.
Budc S:
Sau khi xem xét va chuan bi ngan quy, BP Tai chinh s& c6 quyét dinh tai tro
theo nhu cu ciia Logistics.
3.2.6 — Kiém sodt Logistics
Trong qué trinh trién khai thuc thi cac ndi dung hoach dinh logistics, chac chan
rang sé c6 nhiing tinh hudng/bét cip phat sinh hodc nham tang cuong tinh hiéu
luc va hi¢u qua cua hoat dong, hoat dong logistics can phai dugc theo doi va do
luong/danh gia. Qua danh gia s€ rit ra nhitng nguyén nhan lam gidm tinh hi¢u

qua ctia hoat dong dé c6 nhirng diéu chinh kip thoi.
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Luan 4n dé xuat nhitng ndi dung can theo ddi/do ludng sau day trong viéc ké

hoach hoa hoach dinh kiém soat Logistics.
3.2.6.1 - Sy hai long cua khdch hang
Sy hai 1ong ctia khach hang duoc danh gia qua nhimg nodi dung chi tiét sau:

e MOt s6 cc nodi dung trong viée khao sat nham do ludng mirc do hai 1ong

cua khéch hang:

Chét lugng cua luc luong ban hang: su chan that.

Gia ca canh tranh.

Su chinh xac khi thuc hién don hang.

Pap g nhiét tinh ctia ngudi ban véi viée giam gia thanh cua dbi thu.

bicu khoan cua doanh nghi¢p vé van chuyén.

Sl > w N oE

D6 dai cua thoi gian chd hang véi nhitng don hang cang sém cang t6t hay

don hang khan .

7. Doanh nghiép chiu chi phi vé& van chuyén va xir Iy hang tra vé do hu hong
khi van chuyén hay san pham 13 15i van chuyén.

8. Théng bao trude thich dang vé nhiing thay doi trong gia ca.

9. Ty 1é hoan tat don hang cao v6i nhitng don hang cang sém cang tot hay
don hang khan.

10.Kha ning cua doanh nghiép xtr Iy nhitng san pham tra vé do c6 thiéu sot.

11.Kha ning xtc tién don hang khan.

12.Ty 1& hoan tat don hang cao v4i nhitng don hang quang ba.

13.Ty 1& hoan tat don hang cao voéi nhitng don hang mua bd sung binh
thuong.

14.D¢ dai thoi gian chd véi nhitng don hiang mua bo sung binh thuong.

15.Chét luong , 4o bén cua bao bi.

16.D¢ dai thoi gian cho hang cua nhitng don hang quang ba.

17.Dap tng dang lac voi nhimg yéu cau hd tro tir nhimg dai dién ban hang

cua doanh nghiép.

e T6 chitc thuc hién
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Cac noi dung nay s& dugc thé hién trén bang khao sat/diéu tra hién trudng (co
chon mau hodc tién hanh toan bd tuy theo nang luc td chuc thyc hién cua
TRIBECO) théng qua viéc danh gia cua khach hang.
Sau khi thu hdi, cac phiéu diéu tra s& dugc xtr Iy dé dinh luong phuc vu cho qua
trinh phan tich dé danh gia viéc thuc hién.
Ddi chiéu véi nhitng chi tiéu da dé ra cho ting muc ti€u cu thé, TRIBECO tién
hanh diéu chinh/cai tién cac quy trinh bao dam cho hoat dong logistics van hanh
ngay mot tot hon.
3.2.6.2 — Phdn tich tong chi phi Logistics.
Pay 13 ndi dung rat quan trong trong viéc kiém soat hoat dong logistics. Néu
xac dinh logistics 1a mot cong cu canh tranh hitu hi€u thi chi phi logistics s¢€
dam nhiém chirc nang do.
Pé xuit cac chi tiéu theo ddi/danh gia hoat dong logistics nhwr sau:
e Chi phi dich vu khach hang
e Chi phi théng tin
e Chi phi van chuyén
e Chi phi dy triv
Nhirng chi phi nay duoc theo ddi vira chi tiét vira tong hop theo dia diém phat
sinh dé qué trinh phan tich c6 thé phat hién ra nhirng bat hop 1y.
e Phan tich chi phi van chuyén
Vi day 1a khoan muc chi phi chiém ty trong cao nhat va c6 do 16n trong tong chi
phi logistics nén chi phi ndy can duoc phan tich va so sanh v6i mot sé chi tiéu
chi phi khac nhu:
Ty 1é chi van chuyén/ doanh thu ban hang (Céng ty va timg khu vuc)
Ty 1é chi phi van chuyén/ tong chi phi logistics (Cong ty va khu vuc)
Pon gia van chuyén/ 1 don vi két, thing (Cong ty va khu vuc)
Pon gia van chuyén/ tin (Cong ty va khu vurc)
Qua viéc phan tich/danh gia nhitng chi phi, nhimng ty s6 nay, TRIBECO s& c6
nhing thay d6i/diéu chinh can thiét cho phu hop.
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3.3- Mt s6 kién nghi.
3.3.1 — Kién nghi véi Nha nuéc.

e Co quan quan Iy nha nudc vé giao thong ma cu thé 1a bd Giao thong Van
tai quan tAm dau tu hon nita vé ha tang: Puong si, cdu cong giup cai
thién hoat dong giao thong dugc dugc thong suot.

e B Tai chinh c6 bién phap dé binh on gia nhién liéu gop phan han ché
mirc ting chi phi van chuyén qua d6 giam dugc gia thanh van chuyén
gitp cac doanh nghiép kinh doanh va doanh nghiép hoat dong trong linh
vuc logistics dat dugc hi¢u qua kinh doanh, tao 1ap duogc loi thé canh
tranh, gop phan phat trién nén kinh té.

e B0 Tai chinh c¢6 chinh sach thué phu hop dé cac doanh nghiép c6 thé
nhap khau cac thiét bi chuyén dung trong linh vuc logistics, phuong tién
van chuyén dé c6 co hoi thich ung véi thi truong logistics dugc mé cira
do nhiing cam két khi Viét Nam gia nhap WTO.

e Xem x¢t lai quy dinh han ché téc do nhirng tuyén duong nham tiét kiém
thoi gian van chuyén, bao dam dugc yéu to kip thoi trong qua trinh van
chuyén. Qua do6, ha dugc gia thanh van chuyén.

3.3.2 — Kién nghi véi Hiép héi nwoc gidi khdt, hiép héi Logistics

e Hi¢p hdi Logistics t6 chirc cac cudc hoi thao va cé nhitng khoa huén
luyén vé nghiép vu logistics cho cac doanh nghiép trong va ngoai nganh.
Tu do, tao nhiing tiéen dé va diéu kién thuan lgi cho sy phat trién cua
logistics Viét Nam vi trong thuc té da s6 nguoén nhan lyc trong linh vuc
logistics chua dugc dao tao mot cach bai ban va khoa hoc. Nhan sy tham
gia trong linh vyc logistics da sb 14 “vira 1am - vira hoc” vi vay hiéu suat
cong viéc khong cao va con nhiéu bat cap.

e Tham gia va tao diéu kién thuan loi cho cac Vién nghién clru, truong dai

hoc/Cao dang/Trung hoc chuyén nghiép tiép can thuc té cac hoat dong
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clia nganh nham nang cao k¥ nang van dung 1y thuyét vao nhiing nghiép
vu thue té.

Thiét ké va t6 chirc nhitng cudc thi viét cac phan mém quan 1y va hd tro
cho cac nghi¢p trong hoat dong logistics gilp cac doanh nghip tang

cuong hiéu qua quan 1y chuyén mon.
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Két luan
Trong xu thé ty do hoa thwong mai, nuéc ta da gia nhap WTO va dang thyc
hién qua trinh ty do thuwong mai. V&i viéc cho phép tit ca cac doanh nghiép
trong nudc va nude ngoai déu duge phép kinh doanh, tham gia vao linh vuc
phan phdi va logistics (13 mot linh vuc quan trong) s& 1am cho qua trinh ty do
hoa thuong mai cta Viét Nam dién ra manh mé hon, sau sac hon. Cac doanh
nghiép kinh doanh hé thong phan phdi, logistics c6 von dau tu nudc ngoai s&
dugc thanh 13p va hoat dong tai thi truong Viét Nam manh hon theo cac 10 trinh
da cam két. V6i tiém luc va kha nang tai chinh manh mg, chic chin réng cac
doanh nghiép nay s€ gay khong it kh6 khan cho cac doanh nghiép Viét Nam,
1am cho qua trinh canh tranh dién ra sau sic va quyét liét hon.
Trong nén kinh té thi truong, strc canh tranh quyét dinh su thanh bai, tham chi
su song con ciia doanh nghiép. Vi vay, mdi doanh nghiép phai tu tim cho minh
nhitng chién luwoc canh tranh phi hop, bao gdm cac bién phap ning cao stic
canh tranh dé vuon téi mot vi thé ma noi d6 doanh nghiép c6 thé du kha nang
chdng choi voi nhitng tac dong va tac dong lai cac luc lwong canh tranh khéc
mot cach c6 hi¢u qua.
Hoach dinh Logistics nham gop phan phat trién hé théng kénh phan phbi 13
cong viéc mang tinh cap thiét va quan trong. Trong diéu kién gidi han vé ngudn
tu liéu trong nude, su tiép can véi cic ngudn tu liéu ¢ nudc ngoai cling nhu
kinh nghiém trong linh vuyc logistics 1a vo6 cung mdi mé, luan én da nghién ciou
va dat dugc cac muc ti€u nghién ctru da dé ra:

e Dd hé thong héa cdc Iy ludn co ban ve chudi gid tri, hé thong kénh phdn
phéi va ndi dung hoach dinh Logistics nham phdat trién hé thong kénh phan phéi
cua doanh nghiép kinh doanh ciing nhw bai hoc kinh nghiém cua doanh nghiép
quoc té dién hinh trong céng tac hoach dinh Logistics.

e Dad phan tich thuc trang hoach dinh va hoat dong Logistics TRIBECO
nham ddnh gid nhitng két qud, han ché dong thoi tim ra cdc nguyén nhan ciing

cdc van de can dwoc xem xét lam co so xdy dung nhiing gidai phdp hoan thién.
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e Dd dé xudt cac gidi phdp nham hoan thién hoach dinh Logistics cia
TRIBECO dén 2015 va tam nhin 2020.
Trong qué trinh nghién ctru, v6i su han ché vé ning luc nghién ctu, ngudn tu
liéu, luan &n s& co nhitng sai s6t khong thé tranh khoi. Tac gia rdt mong nhan
dugc sy dong gop v kién, phan bién cua cac Giang vién, chuyén vién/chuyén
gia, cac dong nghiép va cic ban nghién ctu sinh dé luan an dyoc hoan chinh
hon.
Tac gid xin tran trong cam on Ban Gidm hi¢u truong Pai hoc Thuong mai,
Khoa Sau dai hoc, b0 mén Logistics va tap thé Giang vién, nhan vién truong
bai hoc Thuong mai da tao diéu kién thuan loi cho viéc hoc tap/nghién ctru.
Dac biét, tac gia xin chan thanh cam on PGS.TS Doan Ké Bon va PGS.TS Lé

Trinh Minh Chau da tan tinh huéng dan trong su6t hon 3 nam thuc hién luan an.
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